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al : November 24,1920. 


The Deans of the Baltimore group of schools met in the 
office of the President on the above date. 


Those present: President Woods, Judge Harlan, Deans 
Rowland,Kelly and Heatwole. 


The President outlined the need for looking ahead for the 
better accommodation of the schools, and a general discussion 
of tentative plans for the future followed. 


The matter of a proper distribution of the $42,500.00 
yearly appropriation granted by the Legiglature, January session 
of 1920, was considered. 


Dean Kelly presented a letter from Governor Ritchie bearing 
on the subject of state aid for the School of Pharmacy. 


After all interested parties were heard, the President 
announced that the subject would be presented by him to the 
Board of Regents for decision. 


- Dean Heatwole called attention to the fact that the sum 
of $800.00 on account of sinking funds on bond issue for the 
Dental Building would be due on Dec.1,1920, and this amount 
being involved in the special question under discussion he 
asked for instructions concerning the matter. It was recommended 
by the President that the School of Dentistry advance the usual 
sum of $400.00 in part payment of sinking fund on bonds outstand- 
ing against the building jointly oceupied by it and the School 
of Medicine, Since the Board could not render a decision prior 
to December 6,1920. 


- Respectfully submitted, 


6 fisher t lv 


T.0. Heatwole,Secretary. 


January 9,1922. 


So 
veer, 
poe 


The Deans of the Baltimore group of schools met on the above 
date in the office of the Dean of the School of Medicine. 


Those present: Judge Henry D.Harlan, who presided, Deans 
Rowland, Kelly and Heatwole. 


The minutes of the last meeting were read and approved. 


Dean Rowland called attention to the need for consideration 
of extending the present course one week beyond the period for 
closing as published in the annual catalogue. This he thought 
desirable owing to certain holidays having been ordered and not 
provided for in the published c&lander. On notion of Dean Heatwole 
it was resolved to adhere to the commencement date as announced 
in the catalogue. The motion was unanimously carried. 


Dean Rowland moved that all details relative to t 
commencement exercises, exclusive of providing a speaker 
delegated to Dean Heatwole and Comptroller Geo.S. Smardo 
carried and so ordered. 


be 
n. Motion 


A genenal informal discusssion 6f a co-operative nature 
followed. 


No further business claiming attention, the meeting 
adjourned. 


Respectfully submitted, 


AEE 


TeO. Heatwole Secretary. 


ail 


February 2,1923. 


The Committee of Deans of the Baltimore Group of Schools 
on the call of the Chairman, Judge Henry D. Harlan, met in the 
office of the Dean of the School of Medicine on the above date. 


Those present: Judge Harlan,Deans Rowland, Kelly, Heatwole, 
Assistant Dean Preeman, Director Clemens and Registrar Hillegeist. 


The minutes of the last meeting were read and approved. 


The Chairman asked the Secretary to state the purnose of 
the call for the meeting. It was stated that the general catalogue 
committee at College Park had requested data on our proposed 
calendar for the Session of 1923-1924, which it was desired 
Should have a place in the annual publication of the University 
of Maryland or general catalogue. 


After a general study of the situation, the following 
Schedule was presented and approved: 


Calendar 
1925-1924 
aoee : 
September 17th, Monday, Regular Session begins, School of Law 
October ist, Monday, fr x ¥ Schoolsof Medicine 
Pharmacy 
Dentistry 
Commerce 


November, 12th, Monday, Armistice Day-Holiday 
November 29th, Thursday, Thanksgiving-Holiday 
December 2ist, Friday, Christmas recess begins after last lecture 


1924 

January 2nd, Wednesday, Christmas recess ends.Classes begin at 9 A.M. 
February 22nd, Friday, Washington's Birthday-holiday 

April 17th. Thursday, Easter recess begins after last lecture 

April 2hnd, Tuesday, Easter recess ends.Classes begin at 9 A.M. 
‘June 7th, Saturday, Commencement Day 


Dean Rowland read a letter written by Prof. Steinberg to President 
Wools, the latter having enclosed same with a letter sent to 
Wei. Hillegeist by the President, and hearing on the subject of a 
deficit on the annual students’ publication for the Session of 
Sel Lene. 


Some general discussion took. place, after which it was moved 
by Dean Kelly that the Secretary be directed to write the President 
a letter giving the views of the Committee of Deans as expressed at 
the time. The motion was unanimously carried. 


Dean Heatwole called attention to the necessity of an early 
consideration of the selection of a Speaker for the commencement 
exercises to be held on June 9th,1923. The following namea@ individuals 
were Suggested as those deemed desirable and the same to be recommended 
to the President in the order named. He to extend an invitation, 
if the names appeal to him. 


— eX 


(continued ) 


U.S. Senator Geo.Wharton Pepper 
Henry Van Dyke 

Ex~ Governor John J. Cornwell 
U.S. Senator David A. Reed 


On motion, the meeting adjourned. 


Respectfully submitted, 


oO Weal atl &; 


T.O. Heatwole,Secretary. 


(THIS FOLLOWS MEETING UNDER DATE June 16,1922. 
OF JAN.9,1922) 
The Deans of the Baltimore group of schools met on 
the above date in the office of Dean Rowland. 


Those present: President “oods, Judge Henry Di Harlan, 
Deans.Rowland,Xelly Heatwole,H.c. Byrd and’ W.M. 4illegeist. 
Judge Harlan presided. 


Minutes of the previous meeting were read and adopted. 


The special business considered was the adoption of a 
calendar for the session of 1922-1923, 


Judge Harlan outlined the need for ex xtenling the course 
of the Law School three or four weeks beyond the’ time formerly 
given to the course of instruction. 


After a full discussion of the subject as it affected 
the various departments, it was resolved, on motion of Dean Heatwole 
and seconded by Dean Rowla nd, to hold the commencement on June 9th, 
1923. It was understood and agreed that Schools of Medicine, 
Dentistry and Pharmacy should open their session on October 23,1923, 
the Law School to begin its term as much earlier as, in the’ judgment 
of its faculty, seemed advisable. 


some discussion took place over the advisability of 
the several schools attempting to collect from students a uniform 
fee of $6.00 to cover the cost of subscription to the students’ 
-publications, etc. After a general expression of disapproval 
of the plan, the President ordered that such proposed notice be 
omitted from the catalogue. 


Nothing further claiming our attention, the meeting adjourned. 


Respectfully submitte 


Jb ale (i; 


T.O. Héeatwole,Secretary. 


April 13,1923. 


The Dean? Committee of the Baltimore Group of Schools met on 
call of the Chairman in the office of the Dean of the School of 
Medicine on the above date. 


Those present: Judge Harlan, Deans Rowland, Kelly Heatwole, 
Assistant Dean Freemany Director Clemens, Registrar Hillegeist, and 
Comptroller Smardon. President Woods sent a letter announcing his 
inability to be present. 


| 


The minutes of the last meeting were read and approved. 


The Secretary reported on results attained through the 
correspondence he was directed, at the last meeting, to send to 
President Woods on the subject of 1921-1922 class book deficits. 
Some progress in the matter of making aijustments was shownsa Some 
discussion on the outlook of the year book for 1922-1923 of the 
Baltimore schools followed. An audit of the student's accounts 
was recommended, and Messrs. Freeman and Clemens were continued 
as an advisory committee to the studénts. 


A letter from Comptroller Geo.S. Smardon was read, in which 
it was requested that some action by the Committee be taken 
on uniformity of procedure in the several schools of the Baltimore 
Group of Schools. 


Ist. It was unanimously agreed that all students, after proper 
certification, should be required to register at the Registrar's 
effice. 


2nd. The opening date of the session to be the same in all 
schools, Law excepted. 


Srd. The last day of registration to be the 10th calendar 
day after the opening of the session, except in cases in which the 
student is Providentially hinderéd from reporting within the period a7 
named above. In the latter event, ten days grace may be allowed. 


4th. Tuition and other fees for the First Semester to be paid 
during the month of October; all fees for the Second Semester 
to be paid during the month of #ebruarye This rule to be absolutely 
enforced. Special cases to be dealt with by the Comptroller and Dean. 


5th. Students of the various schools when required to repeat a 
year's work shall be obliged to pay the full fees. On this point 
Judge Harlan asked to be permitted to present the matter to his 
Faculty before giving final acquiescence. 


Dean Heatwole read a copy of letter which had been sent to 
President Woods in which recommendations were made that the 
University consider the issuance of a Certificate of Diploma to | 
eraduates of defunct schools which are now part and parcel of the 7 
University of Maryland. On motion adopted, Dean Harlan, Assistant : 
Dean Freeman and Dean Heatwole were named as a committee to draft 
a proper resolution for presentation to the Regents on the subject. 


: t.was understood and agreed that the various schools shall . 
entertain at dinner the candidates for graduation on the evening | 


tig 


of June Sth. 
Meeting adjourned at call of the Chairman. 


Respectfully submitted. 


Ad CATES, 


T.O0. Heatwole,Secretary. 


July 25rd ,1983. 


The Deans' Council of the Baltimore Schools met in the 
office of the Medical Dean on the above date. 


Those present:- Judge Harlan,Deans Rowland, Kelly, Heatwole 
Assistant Dean Freeman,Director-Clemens,librarian Mrs.Briscoe, 
Comptroller Smardon. 


The minutes of the last meeting were read and approved. 


Assistant Dean Freeman made. a report on the year book for 
1922-1923. To the best of his knowledge the Committee of 
Students in charge of the book had created no deficit for this yeare i 
6h” 
| 


Dean Rowland reported on the deficit carried over from the 
Session of 1921-1922 year book. He stated that a few of the. 
fraternities had paid off their indebtedness ana others had 
promised to do so. 


Dean Peatwole read a letter which he had written to President 
Woods on the proposed plans for library improvements, and 
enlargement of facilities of same. President Woods's feply 
to this letter was also read. 


After some general discussion of the plans presented by 
Assistant Dean Freeman it was unanimously agreed on motion made, 
and adopted that the plans for imprévement should be carried out . 
.a8 submitted, the Law School to bear one half of the total expense | 
and the remainder pro-rated between the Schools o? Medicine, | 
Dentistry, Pharmacy and Commerce. It was further agreed and 
understood in view of the disproportionate cost borne by the | 
School of Law that the said School of Law is to have the first eall | 
on the three balcony rooms contemplated in the scheme of development, | 
other departments to be privileged to use these roons by permission 
of the Dean of the Law School or the Librarian. 


A special Committee consisting of Assistant Dean Freeman, Mrs. 
Briscoe, Comptroller Smardon and Dean 7.9. Heatwole was named to 
take care of details and supervise the work. 


Meeting adjourned. Respectfully submitted, 


IO Meal An, 


f.0. Heatwole, Secretary 


October 24th,1923. 


The Deans' Council met on the above date in the office of 
Dean Rowland. 


Those present: Judge Harlan, Deans Rowland,Melly, Heatwole, 
Clemens, Assistant Dean Freeman, Librarian Mrs, Briscoe, Comptroller 
Smardon, Registrar Hillegeist. 


The minutes of the last meeting were read and approved. 


A letter from Mrs.Briscoe, the Librarian, was read by the 
eretary. A request was made in the letter for instructions 
re @ suggested removal of antiquated books, reports and journals 
from the Library in order to give place to the more:-active 
publications thereby giving the fullest possible Library service 
to the students. The Comptroller and Assistent to the President 
were directed to seek out and recommend a suitable location for 
the storage of such infrequently used votumes. The Librarian 
also asked for instructions on the point of accepting possible 
future gifts of personal libraries. On motion made by Dean Rowland 
the Librarian was instructed to exercise her best judgment in this 
matter. EFowever, it was the expressed opinion of the Council 
that in the future, owing to the crowded condition in the 
Library, & promise to keep later pergonal library-#ifts intact 
should: wiot be made. Another point suggested in the letter of 
the Librarian was the urgent need for a rest room and toilet 
facilities for the female students now enrolled in the several 
‘schools of the University as well as those employed as clerks 
and secretaries. The Comptroller and Assistant to the 
President were instructed to take this matter under consideration. 


A tentative plan was outlined by Assistant Dean Freeman 
and the Assistant to the President in which recommendations 
were made and presented as a policy by which such enterprise on 
the part of the students may be handled more satisfactorily in 
the future. Plans were unanimously supported and recommended by 
the Council, but were made subject to approval of the President. 
The Scheme @s proposed is hereunder set forth in detail. 


"The Council of Class Presidents, 
University of Maryland, 
Baltimore Group, 

Baktimore, ld. 


Gentlemen:- 


Prom previous experiences with the publication 
of the Annual, the Council of Deans deems it desirable to 
advance the following suggestions for your consideration and 
guidance in the event you desire te set out the Year-Book: 


be The publication of the Year-Book, a matter which 
is'and should be; entirely in the hands of the student 
body, The University does not assume responsibility 


for the YearsBook, nor for the financial obligation which 


may.be incurred in the publication thereof, and in the 
making of contracts publishers and other parties should 
be .advised to this effect. 


as The University is officially interested in seeing 


a ; 
PiwsTan.. 
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all contracts entered into by the students in 
coinection with the Year-Book are faithfully 
performed and that the students be protected in the 
making of any contract. The Council of Deans, [ 
therefore, will appoint a Committee to act in an ‘4 
advisory capacity.to which the editors and business “5 
managers should submit their contracts before 

executing them. It is further deemed wise that the 

amount of money to be spent on the Year-Book should 

not exceed the total of actual prepaid subscriptions 

from students, and the advertising for which contracts 

have been procured in advance. 


Se The Council of Class Presidents seems to be the 
proper body to conduct and arrange for publication of : 
the, Year-Book, and should arrange for .the election of 
the various editors and business managers for the same. 


4. The business managers should be instructed to keep 
a strict and accurate account of all receipts and 
disbursements and to render a statement of same to the 
Advisory Council whenever called upon. 


De At the end of the year the Advisory Sommittee should 
conduct a thorough audit of the business managers' 

books and report said audit to the Council of Deans and 

to the Council of Class Presidents. Should there be 

&@ surplus after all debts are paid, said surplus’ should 

be expended upon the direction of your. bhoily and in i 
Such ways and for such purposes as you shall. desire. | 


6. The individual students ani organizations of students 
making subscriptions to the Annual for copies and for 
representation therein will be expected by the University 
to meet their subscriptions promptly and the President 
has advised that graduation or advancement will not be 
allowed to students who fail to settle their indebtedness 
or.that of the organizations to which they belong. 


The Council of Class Presidents should consider the matter of 
issuing the Year-Book separately as was done in the year just past, 
or in conjunction with the College Park Group of Schools. It is 
thought that one Year-Book for the University of Maryland, including 
both the Baltimore Group and the College Park froup, is preferable 
in many wayato separate books for each groupe Should College Park 
desire to join with the Baltimore Group in the book for this year, it, 
is thought that the Book might be divided between the two groups, | 
each group making separate contracts for the number of pages required 
by it, .and that the responsibility for both material and payment of 
all indebtedness incurred rest separately on each group. 


The work for the Year-Book was undertaken at a very late period 
last year and it is suggested that the Council of Class Presidents, 
aS soon as practicable take up the matters contsined therein. 


Respectfully submitted, 


(SIGNED) R.H. Freeman,Asst.Dean School of Law ; 
Sue) 7.0. Heatwole,Assistant to President ™~ 
aie: 


Approved by Deans’ Council 
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The Registrar requested advise on the subject of. 
providing lists of matriculants in the various schools to business 
concerns and others applying for same. The ruling on this point 
was that lists for strictly commercial purposes should pe denied, 
but others of a broader nature to be supplied after consultation 
with the Deans. 


Dean Kelly asked for a ruling on the return of: fees to 
students withdrawing from the course after the opening of the session. 
The Medical School, it developed, has stated in its eatalogue that 
fees paid are not returnable. The other schools of the group have 
no published rule on this point. It was recommended for the time ; 
being, and until a uniform practice in this mmtter can be provided 
for insertion in the next catalogue, that fees he returned on the 
basis of a pro-rata retention of one or more months tuition as the 
case may be, whether the student was in attendance during the 
full month or only a fraction thereof. As this point the 
Council went into executive session. The Librarian, Cémptroller 
and Registrar were exeused.. 


The special business before the body was to consider a 
second communication asking for a full time ita een and an 
increase of -salary for the Chief Librarian. The Deans recommended 
a full time assistant Librarian, subject to the pint a of the 
President. It was further recommended that the Chief Librarian's 
salary be raised from its present sum of $1800.09 per annum to 

~2000.00,and the lunch agreement allowance recently sranted be 
abrogated. This recommendation was also to be submitted to the 
President for ratification. 


The Assistant to the Presitent and the Comptroller 
were named as a Committee to study and report on the possibility 
of setting up a special budget for the Library department. 


Judge Harlan presented for consideration an increase 
in the salary of the Registrar. It was generally agreed that the 


Baltimore schools would be willing to provide for a reasonable increase 


on @ pro-rata basis. Judge Harlan was named as a special committee of 
one to confer with the President on the subject. 


Meeting adjourned. Respectfully submitted, 


Te. Heatwole,Secretary 


= 
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Nevember 23,1923. 


The Deans' Council met on the above date in the office of 
Dean Rowland. 


Those present: Judge Earlan, Deans.Rowland,Heatwole, Clemens, 
Assistant Dean Freeman, Miss Cole representing Dean Kelly, 
Registrar Hillegeist, Comptroller Smardon. 


The minutes of the last meeting were read and approved. 


The Eommittee named in the minutes of October 24th, 1923, 
to provide a place for the storage of antiquated books, reports and 
journals now littering the library, reported that after consultation 
with Assistant Dean Freeman and the Librarian, it seemed desirable to 
placé such books, etc., in an easily accessible place, and for that 
reason the anteroom of the Registrar in thé Law Building was selected. 
The carpenter was instructed to construct substantial lockers of 
what appears to be ample size to accommodate these volumes, the same 
being located against the east wall of said room. 


The recommendation of the Librarian for a rest room and toilet 
for the female students anda employees has not as yet had attention. 


The Presiijent ratified the action taken by the Deans" Council 
at its last meeting and advised the Secretary to communicate 
with College Park on the subject of whether or not that group of 
Schools wishes to join with the publication of a Students’ Year-Book, 
for this session, on the basis as outlined in the adopted plan. Such i 
communication has been sent to Prof.s.S. Steinberg, who was the | 
Students’ representative on the Year-Book publication at College 
Park during the session of 2921-1922, but no reply has as yet been 
received. 


The recommendation of this Council, as it appears in the minutes 
of the last meeting, to employ an assistant full time Librarian, was 
approved by the President, but on consultation with the Chief Librarian 
it developed she does not desire such help for the present session. 


The Secretary announced that the Special purpose for which the 
meeting was called was to consider the advisability of attempting 
a Faculty convocation this year. 28 provided for in the plans 
adopted more than one year ago by the creation of a University Council, 
in which it was stipulated that the Baltimore Faculty Group should 
entertain the College Park Faculty Group in December of each year 
and in turn the latter named group to entertain the former during the 
month‘of May of each year. After some general discussion on the sub ject 
it was decided that Dean’ Heatwole Should consult the President and 
obtain his views in the matter, and if, in his judgment, it is thought 
advisable to plan for such exercises, to proceed with the arrangement 
of a program. 


A general discussion followed on the proposed Legislature program 


in preparation for submission to the General Assembly of 1924, | | 
Adjourned. | 
Respectfully submitted, 


Lo: bafaviy- 


TO. Eeatwole,Secretary. 


Ba hts ll 


1 fe 
January 19,1924. 


The Deans’ Council met on the above date in the office of 
Dean Rowland. 


Those present: Deans Rowland,¥elly, Heatwole,Freeman, Clemens, 
Registrar Hillegeist,Comptroller Smardon. 


2 In the absence of Judge Harlan,Chairman of the Council, 
Dean Rowland was called on to preside. 


The minutes of the last meeting were rea’ and approved. 


The special committee on finding spacé for antiyguated books, 
Journals, etc., reported that the matter had been given attention. 
The same committee snnounced its inability to find a suitable location 
for a rest-room for female students and employees. 


The Secretary announced that a communication from College 
Park had been received in which that group declined to join with the 
Baltimore group in the issuance of a year book for the present session. 
The Secretary also announced that,as per instructions, he had 
discussed the advisability of holding a convocation of the Faculties 
in Baltimore in December 1923, as provided for in the “Constitution 
of the University Council. On recommendation of the President this 
meeting was dispensed with for that period. 


a 
a 


Dean Clemens reported that some shortage in payments of debts 
for the year book of 1922-1923 had come to his knowledge. Registrar 
Hillegeist stated that some guiding influence was desirable at this 
time to avoid apparent trouble among those in charge of this year's 
proposed publication. 


r Council then proceeded to arrange a uniform calendar for 


The 
the 1924-1925 catalogue. 


The meeting adjourned. 


Respectfully submitted, 


TALL 


T.0. Heatwole,Secretary. 
February 4,1924. 
The Deans' Council met on the above date in the Library Puilding. 


Those present: Deans Rowland, Kelly, Robinson, Clemens,Freeman, 
Comptroller Smardon,Registrar Hillegeist. 


Dean Rowland presided. 
The minutes of the last meeting were read an? approved. 


The Secretary read a letter from the Librarian in which attention 
was walled to failure to receive the advance in Salary recommended by 


12 


the Deans' Council and show in their minutes under date of 
October 24th,1983. 


It was ordered that the Secretary advise the Librarian 
that the Comptroller has had no instructions from the President on 
that point. 


Dean Clemens announced that the Business Marmger of the 
Year Book for 1924 had signed a conteact with Forn and Shafer for 
the publication of same. 


The special business for which the meeting was called was 
then given consideration; which was to apportion the raising of 
sufficient funds to carry on the campaign now in progress in 
presenting the University's financial needs to the General Assembly, 
ete. 


After a full discussion of the subject'it was unanimously 
agreed upon motion made and carried that the following sums should 
be provided through the Alumi of the several schools as follows- 


College Park $1500.00 
Medical School 1300.00 
Law School 500.00 
Dental School 600.00 
Bharmacy School 590.90 


School of Commerce 500.00 


Dr.J. Ben Robinson, the new Dean of the School of Dentistry 
was welcomed as a member of the Council. 


Adjourned. Respectfully submitted, 


VAL 


~* 


[.O. Heatwole, Secrétary. 
February 11,1924. 


A special meeting of the Deans' Council was held on the 
above date in the Library building. 


Those present: Judge Harlan, Deans Kelly, Robinson, Clemens, 
Assistant Dean Freeman, Comptroller Smardon, Registrar Hillegeist, 
Assistant to the President Heatwole. 


Judge Harlan presided. 
The minutes of the last meeting were read and approved. 


Bhe special business for which the meeting was called was 
then taken up, the same growing out of a letter from the President 
addressed to Comptroller Smardon in which it was recommended that : 
the several schools in Baltimore give consideration to increased lea 
tuition fees for the next session and regommending the additional 
sum of $50.00 as the proper amount of increase for the schools of 
Dentistry; Pharmacy, Law and Commerce. 
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After considerable disaussion the representatives of the Schools of 
“Dentistry and Pharmacy expressed a Willingness to establish a resident 
tuition fee of $200.00 and a non-resident fee of $250.00 for the 

next session. The School of Medicine has during the present session 
had in effect a $250.00 resident and a $300.00 non-resident fee. It was 
regarded as being advisable that the Medical group of Schools should 
adhere. to a uniform policy. | 


The schools of Law, and Commerce felt that the 
Situation as it applied to them was different. Weither of these 
Schools draw heavily from outside the State and little would be gained 
by stich action. They expressed a preference to continue on the 
present basis of a uniform charge for tuition until Such time as the 
State might contribute definitely to each for maintenance. The 
Law School representative went on record as not being opposed to a 
reasonable increase in tuition for his school provided justification 
for same could be shown. 


The Secretary was‘linstructed to reply to President Woods's 
letter along the line of the views herein expressed and calling his 
attention to the desirability from an economic Standpoint and otherwise 
of having students come to this city from other States for professional 
training. 


The Secretary read a letter from Mr.!as.3. Muldoon, 
of 1714 N. Charles Street, this city calling attention to former 
Justice John H. Clarke, 812 Bryson Street, Youngstown,Ohio, as a 
desirable speaker for Commencenent Exercises, to be held on June 
6th,1924. 

The Deans" Council gave hearty approval to the 
suggestion, and the Secretary was instructed to advise the President 
of this recommendation. 


The meeting adjourned. 


Respectfully submitted, 


VU fi toa 


T.O. Heatwole,Secretary. 
February 25.1924. 


A meeting of the Deans' Council was hela on the above date 
in ithe Library Building. Those present: Judge Harlan, Deans Rowland, 
Kelly, Robinson,Clemens, Assistant Dean Freeman, Comptroller Smardon, 
Regiatrar Hillegeist and Assistant to the President Heatwole. 


e 


Judge Harlan presided. 


Thé minutes of the last meeting were read and: approved. 


‘The special business for which the meeting was called was 
next given attention. After some discussion of the need for definite 


action on the question of the establishment of resident and non-resident 
fess for the’schools of Dentistry and Pharmacy in time for such insertion 
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in the general catalogue to be issued from College Park and 

now on the press, it was deemed advisable to. recommend to the presteene 
that fees for each school as they appear in the catalogues of the 
several schools for the present session be set forth in said general 
catalogue. This set up for each Baltimore school,.to carry a footnote. 
as follows:- 


" The fees appearing above may be modified in the annual 
catalogue to be issued later by this school". 


In the interest of uniformity in special fees incidental 
to all Baltimore schools, it was unanimously agreed that each school 
fix the matrictlation fee at Ten epee (¢ PLO. 00),(to be paid,once 
only), the graduation fee af Ten Dollars (‘310.00). The schools 
of Pharmay, Dentistry and Medicine “ap oe a uniform yearly 
laboratory fee of Ten ($10.00) Dollars, (No part returnable). 


a5 The schools of Pharmacy and Dentistry agreed to establish 
@ resident and non-resident tuition fee for 1924 and 1925 in order 
to correspond with the practice of the school of Medicine during 
the past two years. It was uhderstood that the Medicél School 
tuition fees should remain as at present. 


It was further unanimously agreed to insert in each 
Baltimore School catalogue the following under the heading of 
"General Rules”. | 


* Students who fail t® pay the tuition and other fees 
required on or before the last day of registration, , 
for each term or semester, as stated in the catalogue, will 
be required to pay as an addition to the fees reouired the 
sum of Five (45.09) Dollars, and if the payment so 
required shall not be paid before twenty(20) days from 
the beginning of said term or semester, the students 
name shall be stricken from the rolls." 


Meeting adjourned. Respectfully submitted, 


LON PAG, 


T.O. Heatwole,Secretary 


April 23,1924. 
Baltimore, Md. 
On recommendation of President Woods, Deans Rowland, "Kelly 
and Robinson were asked to confer with him in special meeting on the * 
above’ date on the subject of a distribution of money provided by the 
Legislature as an equipment fund for the schools of Medicine, ,Dentisarg 
and Pharmacy, the total amount allowed for such purpose being $40,000.00. 


Ok ee te 
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After some discussion it was recommended that of this total 
amount $15,000.00 should be alloted to the Medical School; $15,000.00 " 
‘to the Dental School and the remaining $10,000.00 to the Pharmacy i= 
School. The three Deans gave verbal approval to the proposed distribu- 
tion as above outlined and President Woods ordered the same appont ieee 
on that basis. 


; hes ae 
its Meeting adjourned. Respectfully submitted, Meee . 
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T. ay ‘Heatwole, Se@retary. | ee 
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May 14, 1924, 


Pursuant to a call issued by the Secretary, at the request of 
President VYoods, the VYeans' Vouncil met on the above date, 


Those present: Judge Harlan, Deans Rowland, Robinson, Kelly, 
Clemens, Assistant Dean Freeman, Comptroller Smardon, Registrar Hille- 
geist, and Secretary Heatwole. 


In the absence of President Woods, Judge Harlan presided. 
The minutes of the last regular meeting were read and approved. 


The Secretary read a communication from Mr. G, R. Peregoy in 
which permission was asked to make a smokeless flashlight picture 
at.commencement assembly on June 7. On motion, the “ecretary was 
instructed to advise Mr, Peregoy that the privilege could not be 
granted. 


After some discussion as to the advisability of having the names 
of those upon whom honorary degrees were to be conferred appear on 
the printed commencement program, it was agreed that the usual custom 
be followed and the name not to appear. 


The Secretary called attention to the expectation of the euper- 
intendent of School of Nursing that means be provided for transporta- 
tion to and from the Lyric building on commencement day of her graduating 
class. Dean Rowland obligated the medical school for such expense, 

It was agreed to invite the graduating nurses of this year to parti- 
cipate in the alumi banquet now being proposed for the evening of 


_dgune 5. 


A budget provision for the entertainment of graduating classes 
in all other of the Baltimore schools of the University, except ing 
the School of Nyuysing, has been made available for such purpose. 

In order to give, graduating class of the above-named school equal 
privileges with those in the other schools, it was agreed that the 


‘expenses for such dinner entertainment be met out of any surplus 


funds not already pledged, and set apart in the medical school budget 
under the head of, Commencement and Entertainment, provided the 

cost of same does not exceed the total sum so designated, in which 

case the balance is to be prorated among the other schools of the group. 


A prepared statement on the urgency of expansion needs of several 
schools was presented by the Secretary. A. free discussion of the 
subject followed. All present manifested sympathetic interest and 
Suggestions of a helpful nature were presented. 


The statement above referred to outlined the desirability of 
securing control of the old Synagogue building located on the southeast 
corner of Greene and Redwood Streets, and the open adjoining space 
on the south of said building, facing on Greene Street, and now used 
as a gasOline filling station, the said old Synagogue building to be 


remodled-for the immediate needs of the Schools of Dentistry and 
Pha rma Cy e 
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The Secretary was instructed to go more fully into the matter, 
calling to his aid such members of the Deans! Council as might 
seem desirable, and later make a report to the President and Board 
of Kegents, calling attention to the suggested plans al- , 
ready and later to be outlined, coupled with the request that the 
Board give immediate consideration to same or evolve other plans 
for needed relief, 


P= 11048- 


Meeting adjourned. 


Respectfully submitted, 


SOK eEDIL 


T. U. Heatwole, Secretary. 


June 20, 1924, 


The University Senate, Baltimore Group, met on the above 
date in the Office of the Vean of the School of Medicine. 


Those present: President Woods, Deans Rowland, Harlan, 
Robinson, Kelly, #ssistant Dean Freeman, Registrar Hillegeist, 
Comptroller Smardon, and Secretary Heatwole. Mr. Richeson repre - | 
semted Dean Clemens, the latter being out of the city on his vacathbn, ! 


The minutes of the last meeting were read and approved, 


The Secretary reported a conference held by himself and others 
with a real estate dealer on the possibility of acquirement of the 
synagogue and other property outlined in the minutes of May 14, 1924 
for needed expansion of the Dental and Pharmacy Schools in particula,. 


The President reported that action by the Board of Regmts wag 
taken and approval given to lease such space as might be needed by 
the said schools, provided it could be shown that the combined in- 
comes of Xoth would meet the financial obligations entailed, The 
President also gave instructions to the Secretary and “eans of the 
Schools interested to further study and devise ways and means of 
attaining the ends desired. The opinion was expressed that it was >. 
too late to arrange for occupancy of proposed additional space 
for the session of 1924-25, In order to provide some slight 
relief to the Schools of Dentistry and Pharmacy for the coming 
session it was ordered. that a bridge runway be constructed con- 
necting the present Pharmacy building with the upper floors of 
the adjoining Parsonage-building for joint use of the two schools 
named above, 


The Secretary asked for instructions as to the membership 
of the body now beginning to function as the University Senate, | 

it was decided that the following should appear in each catalog as 

the official list of membership: 


Albert F, Woods, A. M., Dr. Agr., President 

br 0, Heatwole , M, r) Oe D, De, Asst. to President 

J. M. H. Rowland, M. D., Dean,School of Medicine 

Henry D. Harlen, LL. D., Dean, School of Law 

J. Ben Robinson, D, D, S,, Dean, School of Dentistry 

E. Frank Kelly, Phar. D., Dean, School of Pharmacy 

M. A. Clemens, M. A., Dean,COllegé of Commerce & 
Business Administration 


In addition to the above it was recommended that the following 


be invited to attend the meetings but not given the privilege of a 


vote. 


Robert H, Freeman, Asst. Dean, School of Law 
Miss Annie Crighton, Supt. School of Nursing 
A. J. Lomas, M. D., Supt. of Hospital 

W. M, Hilieseist; Negistrar 

George S, Smardon, Comptroller. 


T. 0. Heatwole and Resistrar Hillegeist were named recording 
and corresponding secretaries, respectively. 


President Woods presented a proposal from the Y, mM, C. A, 
which contemplated the work of a full time mn from that Association 
to look after the Social welfare of the students of the University 
of Maryland both in Baltimore and at College Park, The plan called 
for an appropriation of $500. by College Park and $1000. to bt pro- 
rated among the baltimore Schools. After a general discussion of 
the subject, the question was referred to Registrar 4illegeist and 
T, O, Heatwole for further study in conference with the Y. M. Cc. By 
officials. , 


Comptroller Smardon submitted a tentative estimate on the 
eost of converting the basement floor of the Law School Building 
into lavatories for the use of students of all schools (men and women) 
The sum involved amounted to $5000, Judge Harlan obligated the law 
School for #2000. of the total sum named and by mutual agreement 
the balance was ordered pro-rated among the Schools of Medicine, 
Dentistry, Pharmacy and Commerce, 


Meeting adjourned. 
Respectfully submitted, 


SO hale, 


T. ¥, Heatwole, Secretary. 
October 17, 1924. 


The Univers. ty Senate, Baltimore Group, met on the above 
date in the office of the Dean of the School of Medicine. 


Those present: President Woods, Deans Rowland, Harlam, 


Robinson, Kelly, Clemens, Assistant Dean Freeman, Miss Crighton, 
Comptroller Smardon, Registrar Hillegeist and Secretary Heatwole. 


The minites of the last meeting were read and approved, 


17. 
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Reports were made on improvements authorized and recorded 
in the minutes of June 20, 1924. . 


The President called attention to a balance of $361.76 due 
Gibson Brothers, Inc., publishers of the i922 Terra Mariae. It was 
the unanimous opinion that this being a students! transaction, the 


University should not assume the same on account of setting a precedent, 


All deans stated that they had done everything possible within reason 


to induce those responsible for incurring the debt to make settlement, 


It was also stated that several of the organizations or fraternities 
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contracting the debt had since disbanded and were no longer in existence. 


The President ordered the Secretary to send the publishers a letter 
outlining the University's position in this matter. 


The Secretary brought to. the attention of the Senate the need 
for uniformity in ruling on the question of resident and non=resident 
students. <A Committee, composed of Registrar Hillegeist, Comptroller 
Smardon and Assistant Dean Freeman, was named to pass on all claims 
for registration as resident students, It was understood and agreed 
that residents of the District of Columbia were not eligible in the 
professional schools to resident privileges, 


The question of fraternity control in the Baltimore Group was 


given slight consideration. The President named Registrar Hillegeist, 


Dean Robinson and Assistant Dean Freeman as a committee to study 
the situation and make recommendations at a later meeting, 


Comptroller Smardon announced that Mr, E, C. Kelley, now 
acting as assistant librafian, will not continue in that position 
throughout the year. The employment of someone to take his’ place was 
left in the hands of the Comptroller. 


The question of the issuance of certificates to individuals 


taking special work in the several schools was brought to the attention 


of the Senate. Discussion revealed a general sentiment against the 
award of certificates for courses other than those listed in the 


catalogue as standard requirements. The President directed the Secre« 


tary to confer with the deans on the subject and present written 
recommendations for consideration at a later meeting. 


Dean Harlan requested President Woods to have the Board of 
Regents include the name of Assistant Dean Freeman to the list of 
Faculty Council membership of the Law School, 
Meeting adjourned, 
Respectfully submitted, 


St ale A 


I. O. Heatwole, 
Recording Secretary, 
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The University Senate, Baltimore group, met in the office of the 
Medical Dean on the above. date. 


Those present, President Woods, Deans Harlan, Rowland, Robinson, 
Kelly, Clements, Asst. Dean Freeman, Registrar Hillegeist, Comptroller 
Smardon, Miss Crighton and Secretary Heatwole. 


The minutes of the last meeting were read and approved. 


The Committee on Resident Fees submitted its report Cer ouen 
Chairman Hillegeist and, after considerable discussion the following was 
aereed upon as meeting the situation for the present: " 


"Students who are minors are considered to be resident 
pieipen otek if at the time of their registration their parents 
r guardians, have been residents of this state for at least 
rat year: 


Adult Divdertta are considered to be resident students, if 
at the time of their registration they have been residents of 
this state for at least one year. 


The status of the residence of a student is determined at 
the time of his first registration in the University and may not 
thereafter be changed by him." 
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THe ke cx etary read a letter from Dean Rowland in which information 
was given relative to favorable action taken by the Medical Council on 
the application of certain medical students for a refund of the penalty 
fee of five dollars assessed under the rule against those who failed to 

register on or before the set last day for said registration. From the- 
discussion which followed it was revealed that some of the claims wer 
meritorious and justified while others were lacking in reasonable grounds 
for making the request for a refund. Lest an injustice be done, it wag 

ore eae that the dean of the school in which the claiment is a student, 

omptroller Smardon and Registrar Hillegeist compose a committee to pass 
on each individual case i ae witn Pull power to act in the premises 
for the present session. 
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A petition ws presented through Dean Rowland from women students. 
and secretaries in the several executive offices asking permission to 
add at their own expense, equipment to the ladies rest room in the — 
basement of the Law Building. Miss Crighton and Comptroller Smardon 
were appointed a committee with power to act within reason in granting 
such special privileges’ as in their judgment the conditions justify. 


“The committee on fraternity control recommends, 


1. A list of fraternities, with name of officers and 

full membership, the location of house, to be on 
file in the office of the Registrar, if there 
is a local advisor or counetlor appointed by the 
national body his hame shall be a part also of 
the record, 


«. That. the University know these advisors or councilors 
and through them be acquainted with the ideals of 
the fraternity. 


the Dean or a duly appointed representative of 
school shall visit occasionally each fraternity 
ging to the profession and thereby demonstrate a 
friendly interest in the fraternity and inspire the 
chapter to keep its house continually in order, 


[ee 
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Respectfully submitted, 


J. Ben Robinson 


R. H,. Freeman 
/, M. Hillegeist, Chairman, 


The President announced that the Senate would assemble in next 


session on call. Meeting adjourned, 
ae. JW BfEEALEO, 
ee 


. O. Heatwole, 
secretary. 
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Baltimore, Md. 
January 25, 1925, 


The University Senate, Baltimore Group, met in the office of the 
Medical Dean on the above date, ; 


Those present: President Woods, Deans Rowland, Robinson, Kelly, 
Clemens, Asst. Dean Freeman, Registrar Hillegeist and Secretary 
Heatwole. 


The minutes of the last meeting were read and approved. 


A copy of a letter written by the President to Hon. Wuston 
Thompson under date of January 20, 1925, requesting the latter to 
make the commencement address to graduates of the Baltimore Schools 
on June 6 was read. 


Supplemental to the discussion referred to in the minutes of 
the Senate as of December 19, 1924 with reference to formal and other 
certificate to be issued by the University or by individual schools 
in the future the following rule was promulgated by the President: 


It is hereby ordered - 

That formal certificates be issued only for 
work of an acceptable quality after resident attendance 
for a stipulated period set out in the duly approved 
annual publications of the School oF Schools in which 
such courses shall have been taken, such certificates 
must be recommended by the faculty of the School or College 
and signed by the President, the Dean of the College, and 
the Registrar with seal attached and delivered by the Presi-~ 
dent or the. Dean. 


In cases where certificates for single duly approved 
courses are to be issued, only printed or typewritten forms 
are to be used, signed by the Dean and the Registrar, without 
seal, and delivered by the Registrar, 


such certificates should be limited within reason 
to the greatest possible extent. 


A.F. Woods, 
President. 


The President advised the Senate through copy referred to the 
Registrar as to the Board's approved statement which is to appear in 
each catalogue of the several schools, the same relating to resident 
and non-resident fees and is as follows: 


"Students who are minoys are considered to be residents, 
if at the time of their, registration, their parents or guar 
dians have been residents of this state for at’ least one.year, 


: Adult students arg. goensidered to be resident students, 
if at the time of thein’ registration they have been residents 
of this state for at least one year. 
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The status of the residence of a student is determined 
at the time of his first regristration in the University and 
may not thereafter be changed by him unless his parents or 
guardians move to and betome legal residents of this State," 


A. F. Woods, 
President. 


The President called attention to the need for limiting in 
numbers the award of honorary degrees at the Annual Commencement ex- 


ercises, stating that liberality in this practice would subject 
the University to criticism. 


The President further called attention to reported gambling 
on the part of students in buildings owned by the University and 
named Assistant Dean Freeman and Secretary Heatwole to deal with 
the obliteration of gambling in any form by students or others on 
the grounds or in the buildings of the University. 


After agreeing on a calendar for the session of 1925 - 1926 
the meeting adjourned. 


Respectfully submitted 


AZ 


T. 0. Heatwole, Secretary. 
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April 25, 1925. 


The University Senate, Baltimore Group, met on the above date 
in the “elfice of the Medical Dean. 


Those present; President Woods, Executive Dean Lee, Deans 
Rowland,. CLtmon? Robinson, Clements, Asst. Dean Freeman, Comptroller ; 
Smardon and T. O. Heatwole. 


The minutes of the last meeting were read and approved. 


Asst. Dean Freeman reported that he had examined the accounts 
of the officers of the Terra Mariae and found them in a satisfactory 
condition with a good prospect for a successful financial outeome. 


The Secretary asked for consideration on the subject of contin- 
uance of the previous custom of entertaining graduates of the class 
er loge, The views expressed that joint entertainments of students 
and alumni of all Baltimore schools was no longer feasible on account 
of the lack of facilities in any of the Baltimore hotels to accommodate 
the gathering as a whole. The sentiment appeared to be general 
that if each school entertained its candidates for graduation separa. tely 
the faculties and alumni would attend in greater numbers. On motion 
made, seconded and passed, the several faculties were authorized to 
arrange for. entertaining their student graduates of the present 
session as separate and independent units, 


The Senate by unanimous action recommends to the Regents that 
the honorary degree of Doctor of Laws be conferred upon the commence-= 
- ment speaker the Hon. Huston Thompson of Washington, D. C*° at the 
exere S06 co be Held on June,6, 1925. 


Judge Harlan read a communication from the Librarian in which 
certain recommendations in the line of improvements needed in that 
department were set forth. ist. An improved telephone service, 
end some further instructions concerning the use of conference rooms 
on the gallery floor, Srd, improved lighting, 4th salary increase for 
Librarian. General discussion was indulged in by all present and 
it soon developed that other issues were involved such as providing 
increased facilities for several schools, finding a place to store 
obsolete and infrequently used volumes now on the Library shelves, 
and the procurement of an assistant Librarian with knowledge and 
experience in catalogin In order that the several matters might 
be given due and iedfanl consideration, the President appointed a 
committee composed of Asst. Dean Freeman, Deans Rowland, Robinson 
and Secretary Heatwole, to study same and to make recommendations 


laters 

An application signed by Albert F. Mariconi and Emanuel Man- . 
guilli was made to Dean Rowland for permission to form a Medical a 
Fraternity entibled Lambda Phi Mu from the student body of the 1 


Medical School. The written application set forth the. objects 

of the organization and named six leading universities in the East 
where such chapters are now operating. The matter was referred 

by the President to the committee on Fraternities for consideration 


and report. / 
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. Heatwole.. Secretary. 


June 8; 1925. 
Gaicubieebomiendetion of Pressteens ‘oods a special meeting 
of the Deans interested in facility extensions for the Baltimore 
division of the University of Maryland was held in the office of 
the Dean of the School of Medicine on the above date. Those 
present: Executive Dean Lee, Deans Rowland, Robinson, Kelly, 
Assistant Dean Freeman and T. 0. Heatwole. Executive Dean Lee 
was elected presiding officer and T. 0. Heatwole named as 
Secretary. 


en! TOUS 


The general discussion which took place was centered around 
rough tentative plans previously prepared for a seven story 
and basement building, sixty (60) by one hundred and eighty (180) 
feet to be erected on the west side of Greene Street extending 
from Lombard St. on the south to Cider Alley on the north. 
Suggested changes in the original plans were made and Executive 
Dean Lee was entrusted with the redrafting of the plans to meet 
the ideas of those having special interest in same. Some con« 
sideration ws also given to the allocation of space in the pro- 
posed new building and the re-allocation of space to be vacated 
in the buildings now in use by the several schools and executive 
offices. 


The meeting adjourned at twelve o'clock noon to meet on 


June 15, 1925 at 9:30 a.m. Respectfully wre 
TO Nt Aoife 


T. O. Heatwole, Secretary. 


June 15, 1925. 


A special adjourned meeting of the Baltimore deans as pro- 
vided for in the minutes under June 8, met in the office of the 
Dean of the School of Medicine on the above date. Those present: 
Executive Dean Lee, Deans Rowland, Robinson, Kelly, Asst. Dean 
Freeman and T. 0. Heatwole. The minutes of the last meeting were 
read and approved. Executive Dean Lee submitted a revised set 
of tentative drawings for a building of seven stories and basement 
at the point already outlined in the minutes of the previous 
meeting. These plans provided for an increase of twenty feet in 
the width of the building making it 180! x 80! instead of 180! x 60! 
as originally planned. After some discussion of the outlined 
study plans the Executive Dean Lee was asked to make certain 
changes which appeared to more satisfactorily meet the needs of 
the several schools. The conference adjourned at 12 noon to 
meet on Monday June 22, 1925 at 9:50 A.M. Respectfully submitted. 


T, O. Heatwole, Secretary. | 


~ 


lic 


20 


June 22, 1925. 


The Deans of the Baltimore Schools met on Jume 22nd as per 
adjournment order of June 15. Those present: Executive Dean Lee, 
Deans Rowland, Robinson, Kelly and Secretapy Heatwole. After 
reviewing the revised plans as submitted by Dean Lee, the following 
report was ordered prepared for submission to the President and the 
Chairman of the Board of Regents. 


During the meetings of the Deans! Committee in Baltimore on 
June 8, 15 and 22 the following allocation of space in the proposed 
new building on Lombard and Greene Streets was agreed upon. 


BASEMENT: Pharmacy Dispensary, Dental Technic Laboratories, Locker 
Rooms, ‘ete. as outlined in revised plans. 


FIRST FLOOR: Library and General Offices. 


SECOND FLOOR: Pharmacy Laboratory, School of Pharmacy offices and 
Pharmacy School to have first option on lecture rooms numbers 
Yaga bol Fem. 

THIRD FLOOR: Law School to have first option on lecture rooms 4 
and 5. Business School office and first option on balance of 
class and lecture rooms on this floor. 


FOURTH FLOOR: Pharmacology Laboratory to be used jointly by the 
Schoo]s of Medicine and Pharmacy. The School of Dentistry to 
have first option on lecture rooms numbers 11 and 14 to 5 P.M. 
School of Business Administration to have first option on class 
rooms 12 and 15 and small office adjacent thereto. 


FIFTH FLOOR: Pathology Laboratory to be used jointly by Schools of 
Medicine and Dentistry. Medical School to have first option on 
Léeture rooms 1b and 16 to 5 P.M. 


SIXTH FLOOR: Physiological Chemistry Laboratory to be used jointly 
by Schools of Medicine, Dentistry and Pharmacy. Physiology 
Laboratory to be used by School of Medicine and possibly jointly 
with Schools of Pharmacy and Dentistry. 


SEVENTH FLOOR: Clinical Pathology Laboratory to be used by School 
of Medicine. Bacteriology Laboratory to be used jointly by the 
Schools of Medicine, Dentistry and Pharmacy. 


Frederic E. Lee, Chairman i. UO. Heatwole, Secretary. 


The Chairman suggested the appointment of a sub-committee con- 
Sisting of himself, Secretary Heatwole and Comptroller Smardon to 
study and report a fair and equable distribution of interest and 
sinking fund carrying charges on the capital needed to construct the 
projected new building. His suggestion was agreed to without a 
dissenting voice. Respectfully submitted, 


SOM Blatt 


. Heatwole, 
Secretary. 


LQ 


April 12, 1926. 


The Deans! Council met on the above date and adopted a 
uniform schedule for the session of 1926-27. The Registrar 
was instructed to prepare copies of dates for beginnings of 
sessions and holidays for each school; also dates for regis- 
tration of students for inclusion in the several catalogues 
for the next session. | 


[™ rrags 


It was agreed that the Annual Catalogues in the future 
should be issued before the close of the scholastic year. It 
was further agreed that entertainment of graduates be provided for 


by each school as was done last year. 
JA Wolo 
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O. Heatwole, 
Secretary. 


October 12, 1926. 


The Deans met in council on the above date at 4 p.m. with 
President @earson presiding and the following present: Deans 
Rowland, Freeman, Robinson, Duliez, Comptroller Smardon, Dr. 
Lomas, Supt. of the Hospital and T. 0. Heatwole. 


An informal meeting participated in by the same persons named I 
above was held during the previous week but no records of the pro- ‘ 
eeedings were taken, The main idea of the meeting being apparently 

to give opportunity to the newly installed President (September l, 

1926) ne tentative plams amd purposes for the gradual devel- 
opement of the University of the future on safe amd sane lines and 

to stimulate collective thinking on the part of all executive 

officers and governing bodies of the various schools and hospital to 
join heartily in support of plans agreed upon later and promul- 

gated as the definite program of the institution as a whole. The 
President made this meeting the occasion for collecting information 
relative to each school and the hospital, their emergency needs as 

to physical improvements and aims for betterment in courses of 
instruction. No definite outline of policies was put into effect 

at this time, but the President did stress the importance of co- 
ordination in effort between the several schools, both as to the 
centralization of university departmental work and responsibility 

in courses embracing two or more schools and the need for unity 

and solidarity in action and purpose for healthy growth of the 
University of the future. 


At the meeting held this date (October 12) T. 0. Heatwole was 


‘assigned to duty as Secretary. 


The President after a brief preliminary talk outlined the results] 
of a conference had with the representatives of a local and influ- 


ential newspaper corporation at which several leading and important | 


questions were propounded, chief among them being "What right has f 
the University of Maryland to request funds from the State for its 


support?" 


] 
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October 12, continued. 


President Pearson expressed the view that this broad question 
called for an answer from him and requested that each Dean and 
the Supt. of the Hospital give him the benefit of his experience and 
knowledge in making up a plausible and unassailable basis for claims 
for financial aid from the next General Assembly. The subject 
evoked some general discussion but on the suggestion from Dean 
Freeman that some little time be granted for the collection and 
marshalling of data of a pertinent nature on the subject, it was 
differred for future consideration. — The President suggested that 
those present prepare condensed briefs on the subject for his use 
in mseting possible opposition to the University's needs at this 
time. 


A second question propounded was in effect "Would it be possible 
to heat all of the buildings of the University in use by the several 
schools and the Hospital from the Terminal Freezing and Heating 
plant located in the 400 block south EKutaw Street? Comptroller 
Smardon expressed the view that the cost of installation would prove 
prohibitive and besides no funds are available for such prupose; — 
in addition some doubt existed as to the absolute dependability 
of such source of heat for hospital heating particularly. 


The meeting adjourned subject to call by the President. 


Respectfully, 


oe GON een cas 


December 7, 1926. 


On call of the President the Deans! Council met on the above 
date. Those present: Deans Rowland, Freeman, Robinson, Yulez, 
Hospital Superintendent Lomas. Secretary Heatwole. President 
Pearson presided. 


The Council's attention was called to a suggestion which came to 
the President for a change in hall for the next annual commencement. 
Such recommendation grew out of the crowded conditions an the Lyric 
Theatre in the past few years. After general discussion it was agreed 
that the Secretary should study the subject further and make report 
on the question at a later date. 


Dean Rowland advised that it was not too early to make an effort 
to secure an outstanding speaker for the coming commencement, several 
names were suggested, first former Secretary Hughes, second President 
Frank, third Dr. Vincent. 


President Pearson announced that he had conferred with Governor. 
Ritchie on several recent occasions and expressed the pelief that the 
Governor exhibited sincere interest in the program of the University 
as expressed in its submitted budget. While noncommittal at that 
time as to his ultimate purposes it was beliéved that the Governor 
would do all he could to give financial assistance to the institution 
both at College Park and in Baltimore. The President after stressing 


need for coherence in effort by executive officers, faculty members, 


f1g@q>5 


alumni and friends of the University, gave out the figures submitted 
for inclusion in the state budget, calling attention to the fact that 
the total sum embraced estimated student fees which augmented the sum g- 
greatly beyond what the state actually was being asked to contribute. J 
Dean Freeman raised the point that the inclusion of student fees in i 
the state budget and later through legislative action the same being 
shown as a state appropriation was improper and under the existing 
status of the University (Baltimore section) might be shown to be 

in conflict with law. 


The meeting adjourned subject to call of the President. 


Respectfully, 


December 16, 1926. 


The Deans met in council on the above date. Those present: 
President Pearson, Dean Lee, Deans Freeman, Robinson DuMez and 
Secretary Heatwole. 


The President announced the decision of the Board of Regents 
in allocating of funds furnished by the Governor for physical 
developement of the Baltimore Section of the University. The 
sum named by him was $550,000. The Board of Regents in the r 
exercise of its powers stipulated that in the main agreements I 
verbally entered into by the Deans at an informal meeting held 
in the home of Dean Rowland on the evening of Dec. 13 has received 
their sanction but reservation of about 10% of the total amount 
named has been set aside to take care of emergencies in the hospital 
and the Nurses! Home. | 


The original Deans' agreement which went to the Board for 
approval recommended that certain items be provided for out of the 
stipulated fund of $550,000. After a deduction from this total sum 
there was left a balance of $417,000 for application to the erection 
of a building. 


” The special items were as follows: 


1 Dentistry for new equipment $35,000 
2 Pharmacy hy } 7 20,000 
3 Medicine a he ‘4 20,000 
4 " " pemodeling Dental Building 30,000 
5 For purchase of land 18,000 
6 For heating proposed new building 10,000 
$133,000 
Explanatory Note: a 
Reference made in paragraph 2 of this record relating to the : 
action of the Board of Regents in setting aside 10% of the total 


sum of $550,000 named by the Governor as the amount he would include 
in his budget for the University of Maryland (Baltimore Section) 

for buildings, equipment, etc. the said 10% to be applied to emer- 
gencies in the hospital and Nurses' home was during the interim 


Dec; 16, continued. 


between meetings, happily adjusted through inclusion by the Governor 
of increased special sums in his submitted budget to cover the 
Hospital and Nurses' home items. 


Respectfully, Lye , 
SL Be 


February, 1, 1927. 


On call of the President the Deans met in council on. the 
above date, with Bresident Pearson in the Ghair, others present 
being Deans Rowland, Freeman, Robinson, DuMez, Hospital Superintendent 
Lomas, Registrar Hillegeist and Secretary Heatwole. 


The minutes of the last three meetings were read and approved 
with minor changes in the last two. 


The President reported that he had communicated with former 
Secretary Hughes and Dr. Vincent regarding commencement address 
put both regretted inability to serve in such capacity. He 
announced that others would be invited. 


After going into the matter of holding the Commencement 
exercises in the Armory, the Secretary found the general and 
incidental expenses to be in excess of the amount set adide for 
that purpose and recommended to the President the abandonment of the 
idea. The Lyric Theater has been engaged for the afternoon of 
June 4, 1927. 


Fach Dean and the Hospital Superintendent were requested to 
submit to the President in the near future, salient and convincing 
points for his use in making answer to the possible question of 
‘Why the State should give financial aid to each school and the 
Hospital?" The Presidnet further requested that each Dean and 
the Hospital Superintendent provide him a list of the actual equip- 
ment proposed to be purchased with the funds allotted for such 
purpose, the same to be in itemized form showing separate and 
total costs for each school. 


Registrar Hillegeist was asked to make recommendations on 
means of attracting desirable entrants to the several schools. © In 
his presentation of the subject it was shown that near-by out of 
state colleges were not sending their students to us for professional 
training in any considerable numbers. He thought that through 
publicity of some character, conditions might be materially improved. 
Various reasons were assigned by those present for our failure to 
attract students from such colleges but no definite policy put into 
effect whereby the situation might be remedied. A suggestion was 
made to the effect that high schoolegraduates might be circularized 
and through such means the young people's minds could be directed 
to the work of this institution. ; 


Dean Rowland asked for a ruling on limits on vacation and 


Pi 
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sick leave for full time employees. The secretary was instructed — 
to outline present policies and recommendations for future con- 
sideration. The Secretary was further directed to study and re- \ gj 
port as to whether or not laboratory fees charged students in the 
several schools totaled the amount of costs of laboratory supplies 

for 68 ; 


Nothing further claiming attention, the meeting adjourned 
subject to call. 


Respectfully, 


May 28, 1927. 


The Deans! Council met on the above date. Those present:-- 
Deans Rowland, Freeman, Robinson, DuMez, President Pearson and 
Secretary Heatwole. 


The minutes of the last meeting were read and approved. 


The Secretary read a letter of recommendation which had mi 
been addressed to the President on the subject of additional 
insurance needed to cover employees of the University and meet 
the Compensation Law requirement of the State of Maryland. Such 
recommendation included a coverage of every salaried employee 
in the Baltimore Group of professional shcools, against accident 
while on duty in the interest of the employer. It was unanimously 
agreed that the Travelers Insurance Company should be asked to 
present a policy embracing these points, the premium for same to 
be pro-rated against the schools based on the salary accounts of 
each. 


Consideration was given -to rules formulated by the Secretary 
contemplating uniformity in vacation and sick leave for unclassified 
employees of the University. Dean Rowland asked that definite action. 
on this question be deferred until a later meeting, it being his 
purpose to discuss the subject with his Faculty Council. Dean 
Freeman expressed the wish to be permitted to observe contracts 
under which most, if not all, of the Teachers in the School of Law 
were engaged. 


Dean Small's letter addressed to the President under date of 
May 6 was read. This communication recommended the appointment of 
a committee by the President whose duty it should be to meet with a 
like committee from College Park to discuss and report on possibilities 
of inter-relations of fraternities at the two branches of the Universigyz. 
In conformity with such recommendation, the following names were 
submitted by the Deans! Council to the President for appointment:- 


Registrar Hillegeist----- At Large. 


Frank Lynn, M.D.----<----- Medicine. 
R. H. Freeman, Esq.------ Law. 

Dean J. Ben Robinson--=<-= Dentistry. 
Dean HK. G. DuMez--------- Pharmacy. 


No further business calling for action, the Council adjourned 
to meet on Thursday, June 9th, at 2:50 P.M. 


Respectfully, 
phate, 


euno 9,. 19C7. 

The Council of Deans met on the above date. Those in attendance-- 
President Pearson, Deans Freeman, Robinson, DuMez, Supt. Lomas, and 
Secretary Heatwole, 

The minutes of the last meeting were approved. 


Dean Rowland senta letter of regret on his forced absence. 
This letter was in the nature of a report on tentative plans for stand- 
ar@izing vacation and sick leave for unclassified employees of the 
University. Such plans were submitted at the last meeting. A fuller 
discussion of the subject seemed to reveal obstacles in the way of 
putting into effect uniform regulations which might be regarded as 
applicable to all professional schools. The subject was passed over 
without action, it being understood that each unit, through its 
executive head, should formulate and put into effect reasonable rules 
governing this matter in his school. 


The President directed the Secretary to compile a list of 
instructors in each of the professional schools, giving as much de- 
tailed information as possible in each individual employee. 


The names of those appearing in the minutes of the last meeting 
as nominees for appointment as a Committee to meet with a like Comnm- 
ittee at College Park for conference and report to the President on 
inter-relation of Fraternities between the two divisions of the 
University, were ratified by the President, and the Secretary was 
instructed toadvise the Chairman, Mr. Hillegeist, of this action, 
it being understood that the said Chairman is to notify his committee 
of such appointment by the President and advise Dr. Small of College 
Park that the Baltimore Division is prepared to meet with his 
committee for conference on the subject of inter-relations of 
Fraternities. 


The President through a recent letter to the Secretary, Supt. 
Lomas and Comptroller smardoh, asked that study be given to the sub- 
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ject of consolidation of switchboard telephone service to all units 

of this division of the University. It was his expressed view that 
the board in the Hospital might be enlarged and all needed trumk lines 
carried to that center and service lines distributed therefrom, It 
was President Pearson's thought that a saving might be effected through 
such policy and at the same time result in a greatly improved service. 
Acting on the ideas contained in the letter, the District Manager of 
the Telephone Company was interviewed and it soon developed that the 
Hospital would stand to lose in the way of rebates now allowed on account 
of its being a charitable institution, the sum of $1200 annually in 

case the consolidation was made effective. It was the opinion of the 
Company's representative that little or no saving would accrue by join- 
ing the two boards now in operation at this center. Such being the 
advice given the Committee, it made an unfavorable report on the pro- 
jected plan and submitted two alternate propositions. 


The President expressed his disappointment over the results ob-= 
tained, continuing the Committee and instructing it to go deeper into 
the question. 


Supt. Lomas asked for advice concerning hospital treatment of 
students. He explained his past unsatisfactory method of dealing with 
the situation and expressed the belief that some consideration should 
be given the problem. The Fresident appointed Supt. of the Hospital, 
Lomas and Secretary Heatwole as a committee to study and report a 
feasible plan. He advised the Committee to learn the policies in effect 
at Cornell University, New York City, Hopkins of Baltimore, University 
of Pennsylvania, Phila. and University of Michigan, Ann Arbor, Mich. i 


The Library conditions were discussed in a general way, no 
definite action being taken. 


Secretary Heatwole called attention to Compensation Insurance 

being provided for the employees of the Professional Schools. He ad- 
vised the President that a ten day binder, effective as of June first, 
had been given by the Travelers Insurance U ompany to cover employees. 
while the policy was being made up at the home office. It was explained 
that on delivery of the policy all that was needed was for the President 
to instruct the Comptroller toaccept it and order payment of premium. 
Such instructions the President directed the Secretary to give to the 
Comptroller. 


The Secretary was further directed to interview each Dean prior 
to the next meeting of the Council and obtain a list of subjects to be 
presented for discussion. 


No further business claiming attention, the meeting adjourned 
to Friday, June 24th at 10 A.M. 


“a 


Respectfully submitted, 


TI, tooticote— 1 
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The Council of Deans met on the above date. 
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June 24, 1927. 


Those in 


attendance:--President Pearson, Deans Howland, Freeman, Robinson, 
DuMez, Supt. of Hospital Lomas and Secretary Heatwole. 


The minutes of the last meeting were approved. 


A letter from W. M. Hillegeist, Chairman of the Committee 


appointed by the President 
of Fraternities, was read. 
that the Committee had met 
from College Park. It was 


at the last meeting on Inter-relations 
The content of said letter stated 

on June 20th with a like Committee 

the sense of the joint Committee that 


the President should be asked to appoint a Committee on Student 
Affairs in lieu of the one named on Inter-relations of Fraterni- 
ties. In confprmity with such request, President Pearson named 
the following to serve:-- | 


Cha imnan oan. whe + reemans=-----~~---— ~Law 
Meena RR. Spencer-------= Medicine 
B. Olive Cole--~---------- Pharmacy 
Dr. H. B. MceCarthy------=- Dentistry 
Beg) Sen sea keeTck 9,6 yh ure, wee oes ene At large. 
TP ai) Oe Le a. UW OL Gem = ae een At large 


The Committee was instructed to study the problem of regulating 
student activities and was given jurisdiction over all activities 
not now being regulated by other authority. 


The President read a letter from Charles V. Taylor, Editor- 
in-Chief of Terra.Mariae, outlining a new plan for financing the 
Annual Year book of the Students for the coming session. The 
several propositions set forth were given consideration, after 
which it was referred to the newly named Committee on Student 
Affairs and said Committee was given power to act. 


The removal of the Telephone Switchboard from its present 
location came up for further discussion. The question of continu- 
ing it as at present situated or placing it in the Hospital was 
left in the hands of the Secretary with full power to act. 


The Committee on Medical Service to the students, through 
its Chairman, Supt. Lomas, asked that its report be deferred to 
a later meeting. 7 


The Library, Central Office and distribution of costs for 
maintenance of each came up for discussion. The figures herewith 
submitted were presented by President Pearson with instructions 
to include them in the minutes. ) 


Central Office 04,550.00 
Medicine------ 26% 8,587.00 
Dentistry----- 27% 9,618.00 
Pharmacy-----= 18% 4,809.00 - 
LaW---ea- eH ~29% PIA 556.00 


ous 


Medicine------ 25% 1,050.00 
Dentistry-----= 20% 840.00 
Pharmacy--~--~ 15% 630.00 
LAaW---~--- ae ~40% 1,680.00 

Books & Journals 4,500.00 

Seebrshantsnineeientqeetecheratentaigerenecsiateden intact te eee te, 
Medicine-------- 500.00 
Dentistry------~ = 1,000.00 
Pharmacy-------«= 1,000.00 
Law--~~-~= “sa eee 2,000.00 


Heat, Light & Repairs. 
Coal Bills. 


Medicine---~~-----~--- 50% 
Dentistry------~----4 30% 
Pharmacy------------= 20% 
LaW-<----------~- ae ~20% 
Electricity & Gas in Church. 
Dentistry------------ 65% 
Pharma cy-------~----+- 55% 
Rlectricity & Gas in 6 & 8 Greene Street. 
Dentistry------------ 50% 


Pharmac y-<--~-~------- 50% 


Inquiry was made on the question of Deans having the right 
to a report on the status of their budgets and balances in the 
various departments in each school. The President felt that such 
statements should be avdilable in the office of the Comptroller at 
quarterly periods at least and advised that the Comptroller would 
receive instructions to this effeet. 


Secretary Heatwole was directed to arrange for Compensation 
Insurance on the salaried employees of the Hospital on the same 
basis as that provided recently for the professional schools and 
also in effect at College Park. The President also expressed the 
opinion that some publicity should be given the Group Plan in effect 
whereby employees may secure Accident, Health and Life insurance 
at a greatly reduced premium rate. The Secretary was instructed to 
confer with the Metropolitan Insurance Company and devise a plan 
for again bringing the matter to the attention of the employees of 
the University. | 


Mention was made concerning the Y.M.C.A. situation for the 
future. The President referred this problem to the Committee on 
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Student Affairs. 


The meeting adjourned, subject to call by the President. 


Respectfully submitted, 
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The Council of Deans met on the above date. Those present 
being, President Pearson, Deans Rowland, Freeman, Robinson, Supt. 
Lomas, Registrar Hillegeist, Comptroller Smardon, B. Olive Cole, 
representing Dean DuMez, and 2. 0. Heatwole. The minutes of the 
last meeting were approved. 


The President requested a reading of the docket, after which 
it was announced that the subject o a new location for the Central 
Offices would be the first matter considered. A lengthy discussion 
followed. Dean Freeman read a copy of a letter addressed to the 
President, writtén on December 14th, which clearly stated the Law 
School's understanding of a conference held in Dean Rowland's home 
on the previous night at which conference the Law School's representa- 
tive withdrew claims to participate in the building fund which the 
Governor had intimated he would include in his budget recommendation 
to the Legislature for the January session of 1927. The letter 
content above referred to clearly indicated that the new regime in | 
process of development in the School of Law would require that space 
' now occupied by the Central Offices, be surrendered for the use of 
full time Professors of Law. 


Varying views were expressed on agreements thought to exist 
prior to and including the informal conference held in Dean Rowland's 
home on December 13th. In summarizing these diverging impressions, 
the President asked that the following be made a matter of record:-=- 


President Pearson:-- As I understand the feeling here, Dean 
Freeman understands that there was am agreement that space 
would be provided for the general offices in the new building. 
Dean Robinson feels ‘that the matter of placing the general 
offices in the new building should not be considered until 
every need of Dentistry and Pharmacy has been cared for. 

Dean Rowland feels that as a matter of policy and fair play, 
the small amount of space needed for the general offices 
should be provided in the new building. Mr. Smardon's re- 
collection confirms what Dean Freeman said. 


On recommendation of President Pearson, the discussion was 
suspended at this point at the suggestion of Dean Robinson, to enable 
him and Dean DuMez to complete their study of plans which they are now 
making and to discuss the éntire matter with the Architects. 


The Committ on Student Affairs, through Chairman Freeman, 
madé a report on its findings in the matter of substituting a Student 
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Welfare Association in lieu of the activities formerly carried on by aaa 
the Y¥.M.C-A. The Committee recommended a trial of the Welfare Associa- 

tion. It was reported by Chairman Freeman that Secretary Harrison of 

the Y¥.M.C.A- had offered to continue past activities of the Association 


on appropriation by the University of the customary $1000. per year. 
He further offered to supplement this sum from the Y.M.C.A. budget 

by an amount sufficient to meet the salary of a full time Seeretary 
at the Baltimore Division of the University. After some discussion 
of the subject from both angles, taking into account the student 
housing problém particularly, it appeared to be most feasible at this 
time to continue the Y.M.C.A- as an agency in the University. The 
following resolution was offered by Dean Rowland‘ == 


Resolved, that if the Y.M.C.A+ is willing to furnish a full 
time man here for the professional schools in Baltimore, the 
present arrangement be continued at the ratecof $1000. 


The President suggested that this be regarded as an informal 
agreement and Dean Freeman was directed to negotiate with Secretary 
Harrison relative to the procurement of a suitable man for the place. 


The meeting adjourned to Wednesday, July 27th at 9:00 A.M. 


Respectfully submitted, 


oro tte (aoe ' [ 


The Council of Deans met on the above date, those in attendance 
being, President Pearson, Deans Rowland, Freeman, Dullez, Supt. Lomas 
Comptroller Smardon, Registrar Hillegeist and Secretary. Heatwole. Dean 
Robinson was absent. 
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The minutes of the last meeting were approved. 


| . The Subject of replacement of diplomas was given attention. 
It was agreed that the regular form of diploma:be employed in re- 

placing lost, mutilated or destroyed original diplomas, legal evi- 

dence of such loss, mutilation or destruction to be furnished to 

the Dean by the applicant. The name of the Chief Officer of the 
University at the time of issuance of the original diploma is to 

be engrossed in its regular place and an appropriate notation made 

in the lower left hand corner of the replacement document, phrased 

so as to give evidence of the original issued on the date mentioned 

and this statement to be signed by the Registrar and the President ; 

in office atthe time of the issuance of the replacement diploma. 

It Was further agreed that in cases where men desired a true copy 

of the original diploma with signatures attached, which could be — | 
had only through a photographic reproduction, the same might be [ 
furnished, provided the applicant paid the total cost and secured 

a diploma from a class mate of the year of his graduation from which 


_the photographic copy: may be made. . OF tines 
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ee ‘The Committee on Medical Service to Students of the University, 
through its Chairman, wpt. Lomas, submitted three different plans whieh: eens 
had been suggestea@ through correspondence with other institutions. “a 
The plan In efrect at’ Johns Hopkins University appeared to appeal 

to the Couneil most favorably, This plan does not call for a student 
health fee, but a physician is designated by the University authori- 
ties, paid out of University funds, maintains an office where he 

can be consulted and looks after the care of the sick, when called 
on. On recommendation of Dean Rowland, action on this matter was 
deferred until such time as the Deans might be permitted to study 

the Suge? eiten after which they will be requested to make recommenda- 
tions. 


The Secpatany reported progress on, Compensation Insurance 
for Hospital Employees, on inventory being compiled and on Group 
Insurance for the employees of the four professional gchools. 


The subject of overhead expense for maintenance of Central 
Offices and Library was discussed in a general way, but no decision 
reached. The President instructed the Secretary to make:a study 
.of the situation and present recommendations on the subject. The 
information for such detailed analysis, it was advised, was to be 
procured from the Registrar, the Comptroller and the Deans 


The Council adjourned, subject to call of the President. 


w, 


Respectfully submitted, 
i C27. 4ea po ae 
Lei tay, 


August 23, 1927. 


The Counci@’ of Deans met on the above date; there being 
présent: President Pearson, Deans Rowland, Harlan, Robinson, Assist- 
ant Dean Freeman, Supt. Lomas, Registrar Hillegeist, Comptroller 
Smardon and Secretary Heatwole. Dean Dullez was absent. 


No alterations or amendments were offered to the minutes of oe 
the last meeting. 


The President read a letter which, had been sent to him by : 
Dean Robinson requesting that degrees be conferred on certain students ~ 
- dinpthe; Senior Class. of 1926-27 who. failed to fully qualify. for grad- 
uation in June last, but who since that time have met the full re- ih 
quirements. By awarding a degree between October 15th and November si 
‘first, rather than hold these young men over for conferring the degree 
at the'next regular annual commencement exercises, it was stated that 
they would be able to take examinations given by the licensing boards 
in the various states and begin practice at-least eight months estliéer. = 
All members of the Council expressed the opinion that favorable action  —%% 
should be recommended on. Dean Robinson's request and the. same apply- 
ing to other schools in the group having oc “to take advantage ave 
of thei ruling. To this end Dean Harlan “of feed tue following resolutions — | 
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"RESOLVED that whenever a student shall have fully satis- 
fied the requirements for graduation at a period when no regular 
commencement is to_be held within four months, the diploma may ~ 
be granted by the Regents on recommendation of the Dean on satis~ 
factory cause shown, and the name of the student so awarded a 
déploma shall be. inserted “in the program of the next succeeding 
regular commencement with the date when the diploma was awarded.” 
This resolution was seconded and unanimously carried. 


In conformity with instructions given at the last meeting, 
the Secretary submitted a report and recommendations on distribu- 
tion costs for maintenance of the Central Office and Library. This 
report called out considerable discussion. It developed that salary 
increases were included in the budgets for Central Office and Library 
maintenance. Such increases the President felt could not be allowed 
until a study of their justification had been made by a committee to 
be named to review them and make recommendations. On motion made 
and carried for the appointment of such a committee, the President 
named Deans Rowland, Robinson and Harlan, @émpowering the latter to 
have Dean Freeman “act in his stead if this was desired. 


Future location of the Central Offices was again discussed 
but no final action taken, 


The President outlined plans he had in mind for use of the 
Governor's allowance for part maintenance of Central Office and Library 
He called attention to the possibility of the proposed new building 
for Dentistry and Pharmacy exceeding in cost, the sum available for 
such purpose. He also stressed the Governor's emphatic reminder 
that budgets for the coming year must not show deficits. 


The meeting was adjourned to Friday, August 26th, at 2:30 P.M. 


Respectfully submitted, 
DO pMeteet lf 


August 26, 1927. 


The Council of Deans met on the above date. Those in attendance: 
President Pearson, Deans “owland, Harlan, Robinson, Assistant Dean” 
Freeman and Secretary Heatwole. Supt. Lomas and Dean DuMez were absent. 


The Committee appointed at the last meeting and charged with the 
duty of reviewing salary raises submitted in the Comptroller's budget, 
made its report as below appearing: -- 


August 26, 1927, 


"Dear Dr. Pearson:- 


ra 


The Committee, appointed by you at the last meeting of sine 


ER 


i aa | ag 


Deans of the Baltimore Schools to consider the increases recommended 
in the Central Office budget for the next biennium, herewith, sub- 
mits its report:-- ) ; 


1. We recommend that the new positions of Supt. of 
Buildings and Bookkeeper be not created at this time. 


2. We recommend that the increase of 200.00 per 
year for the Auditor, Mr. Tucker, be approved, and that 
¥200.00 increase for the Budget Clerk for the year 1928-29 
be approved. 


o. We pecommend that the increase of $160.00 per 
year for D. Marshall, “ireman and Janitor, be approved. 
It is our understanding that this is not really an in- 
crease in the amount now received by him, but a transfer 
of $160.00 to the Central Office which is now paid by 
other sources. 


4. We recommend that the salary of the Assistant 
Librarian be made $1000.00 and that his term of service 
be from September lst to the close of school each year, 
and an additional period each summer during which the 
Librarian has’ her, vacation, This approximates ten months 
of service. 


Oo. In view of the necessity of the strictest 
economy in each school to enable it to live within its 
income, we recommend that all other salaries not mentioned, 
herein, remain as they were the last scholastic year, 
and that the following budget be adopted:--= 


Executive positions Salaries 
President $5000.00 
Comptroller 4500.00 
secretary 2000.00 
Registrar 4000.00 
Cashier 2400.00 
Auditor 2500.00 

(a)Budget Clerk 1500.00 
Clerk & Stenog. (Compt) 1300.00 
“tenographer (Registrar) 1300.00 
Stenographer (Secretary) 1200.00 $25,300.00 
Other Employees 
Supt. of Bldgs.(Leach) & 520.00 
Pireman 1460.00 
Telephone Operator 1040.00 
Night Watchman 1300.00 
Representative Y.M.C.A. 1000.00 $ 5,320.00 
Total Salaries & WE ZOD e+ wd adc sieaceveccse da ~g020.00 
PGteb Wa Amt OSB Ge ci cc ips os v'els co eeieie ec... 760.00 


total ixpense Central OFPLCO + + oes e eee ee 0515580600 | 
(a) In 1928-29 this item will be $1500.00, 
making total expense $31,580.00 
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The Committee was struck with the fact, and calis 
attention to it, that the Central Office expenses since 
1920 have been as follows:-- E 

1920 -- § 7,952. 
1921 —~ 13,500. 
1922 -- L5,616. 
1925 as 15,880. 
1924 “=~ 21,880. 
19255 == 25,820. 
1926 -— 30,260. 
1927 -- 50,620. 
LIBRARY 

Librarian $2,000.00 

Assist. Librarian(Day) 1,000.00 

e i (Night) 800.00 

E be (Dent. & Pharm) 1,100.00 

Janitress 5920.00 

Total Salaries & WageS--«-+ece- 5,420.00 — 
Total MaintenanCce...-ccvecrees 500.00 % 5,920.00 


Total Central Uffice & LAbDrary-.ceseeeseree or ,000.00 


Respectfully submitted, 


Chairman". 


On motion made by Dean Harlan, the said report was adopted unani- 
mously and recommended for approval by the Board of Regents. The 
President instructed the Secretary to advise the Comptroller of the 
action taken by the Council. . 


Consideration was next given to the subject of the Secretary's - 
report and recommendations on distribution ¢ costs of Central Office 
and Library maintenance. The matter contained in the report wads dis- 
cussed by those present, from all angles and on motion made by Dean 
Rowland and seconded by Dean Freeman, it was agreed that the same 
should be distributed as recommended:-- 


Medicine 33% 
Law 22% 
Dentistry 25% 
PRarmacy 20% 


It was further agreed that the Central Office and Library, which in 
the past were separate units of service to the four schools, should 
be operated in the future under a joint account entitled "Central 
Office and Library Account" and the percentage distribution mentioned 
above to apply to these combined interests, subject to ratification 
by the board of Regants. 


The President called the attention of the Deans to the urgency _ 
of budget ‘presentation for the coming year at an early date. He 
instructed the Deans to omit the inclusion of the $20,000 allowed 
by the Governor for part ‘maintenance of Central Office and Library 


| loas. 


ie “a 
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in their budgets for the coming year. This amount, however, may be 
included for the year 1928-29. He again stressed the point of | 
setting up these budgets so that deficits shall not show at the term- 
ination of the session 1927628, 1928-29 and in the case of any f 
school showing a deficit for the year just closing such shortage must 
be provided for in the budget for the coming year. AON hs 


Provision for office space for two full time Professors of 
Law was given consideration. It was suggested that the space now 
occupied by the Secretary would be best suited for the vurvose. if 
room could be found elsewhere for his use. Deans Freeman and ; 
Aobinson, with Secretary Heatwole were empowered to determine on an 
adjustment of this matter. ; ; 


Respectfully submitted, 


thet 


secretary. 


December 13, 1927. 
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The Council of Deans met on the above date. Those in attendance: 


Presidént Pearson, Deans Rowland, Robinson, Freeman, DuMez, Registrar 
Hillegeist, Comptroller Smardon and Secretary Heatwole. 


No amendments or corrections were called for in the minutes 
of the last meeting, copies of which were placed in the hands of 
each Dean shortly after the meeting held on August 26th. 


The Registrar submitted a tentative Calendar for the session 
of 1928-29. The President suggested a few points for inclusion, 
after which it was adopted and the order given that it should be 
placed in the hands of the Deans for insertion in the next Annual 
Catalogue to be issued by each School. 


Dean Robinson asked for advice on means for holding students 
to the schedule immediately before and after vacation periods. After 
some discussion of the problem, it developed that the Schools of 
Dentistry and Medicine only had interest in the subject. It was 
thought advisable that uniform regulations on the subject should 
- be in effect in the two Schools named above. For the purpose of 
suggesting a plan of control, Deans Robinson and Rowland were named 
as a Committee tostudy the matter and bring in a report at the 
next meeting. 


President Pearson asked for opinions as to the advisability 
and practicability of holding a joint Commencement for the two De- 
visions of the University. It was felt that more thought should be 
given this subject before final action. With this end in view, the 
President named as the Baltimore Division representatives, Dean 
Freeman and Registrar Hillegeist to confer with two representatives 

“of the College Park Division yet to be named by the President, the 
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same to act as a joint Committee to submit recommendations at a 
future meeting of the Council of Deans on the question of a joint 
Commencement at the close of the present and future sessions. 


Dean Robinson made a request for posthumous award of a diploma 
to Allen Pierce McKay, who was a student in the Senior year of the 
School of Dentistry for the session of 1926-27, and died after having 
practically completed, in a most creditable manner, the prescribed 
course in Dentistry. Such request was made on the sentimental value 
attached by former student McKay's parents to possession of such 
evidence of the deceased students work. It was stated that the 
diploma had been prepared, was already signed by the proper officials 
of the University along with others issued to the graduates of that 
year and needed only authorization for its delivery to the parents. 
The President gave sanction to the request and authorized the same 
to be turned over to the parents. 


On recommendation of the President, it was unanimously agreed 
that in the future the Council of Deans should meet on the third 
Tuesday of each month at 10.00 A.M., beginning such schedule in the 
month of January 192. 


Dean Freeman brought to the attention of the Council, a re- 
quest from the Librarian that general literature, such as magazines 
and daily newspapers, be provided as in other years. Such service 
had been rendered in the past by a contribution from the Y.M.C.A. 
but was withdrawn at the beginning of the present session. On 
account of limited space and crowded conditions of the Library, it 
was deemed inadvisable to grant a request for a supply of current 
literature for use of the students at this time. 


The question of Maximum enrollment for the three Health Schools 
was next considered. Dean Rowland expressed the opinion that a limit 
of 125 in the entering class for the School of Medicine was too low. 
The following was finally agreed upon as a proper estimate for en- 
rollment in the several years of each of the four professional 
Schools:--- 


ist yr end érd 4th 5th 


Medicine 125 95 85 85 
Dentistry 110 110 LOO 90 90 
Pharmacy 125 100 90 12 
: eo repeaters 
Law (Day) 40 40 40 
(Night) 60 60 60 60 


Dean DuMez called attention to the probability of an additional year 
requirement for Pharmacy in 1952. 


President Pearson next submitted for discussion, the question 
of establishing distinct University Departments in the Seience 
branches of Anatomy, Physiolorsy, Pharmacology, Bacteriology, Histol- 


ogy, and Pathology. This subject provoked considerable discussion. 


Dean Robinson regarded the idea as being abstract and lacking 


mous 


in conerete principles on which sound judgment could be based. [In 
general, he intimated disapproval on account of the present personnel 
of his staff which the contemplated plan would disrupt to some extent 
at least. He further stated that the subject of co-ordination was 
recently discussed in Faculty Council of his School and that this 
body gave open-minded disapproval. 


Dean Rowland regarded the proposed University departmentizing 
as being sound and logical academically, but doubted its feasibility 
in actual practice with present facilities. It was his view that 
out-standing men should be selected to head the several departments 
named and the wants and needs of each School being made known to such 
proposed head, the course could be given by assigning a member of hig 
staff or otherwise, as in his judgment seemed best. It was his firm 
opinion that the head of a University Department should not be called 
upon to do much, if any, teaching. His duties would be largely ad-~ 
ministrative and given over to research work in fields which might 
“help any of the Schools in the group. 


Dean DuMez's objection to the Suggested plan of co-ordination 
was expressed by the thought that a consolidation of the work in the 
branches named would have a tendency to submerge the identity of 
certain Schools and place the control entirely in the hands of one 
School. It was his contention that this has happened in instances 
within his knowledge. 


The proposal to install a joint Library for the three Health 
Schools was discussed in a general way but final action deferred to 
a later meeting. . 


At the close of the meeting President Pearson announced con- 
templated plans which call for Registrar Hillegeist spending at least 
one-half of his time at College Park in the future. He stated that 
the suggested plan might be expected to reduce expenses in both Di- 
visions. Final action was deferred, 


Secretary Heatwole was directed by the President to submit to 
him information covering the names of all instructors engaged at 
present in the six Science branches enumerated heretofore, together 
with salaries of each, time so employed and number of students being - 
taught. 


Respectfully submitted, 


ORL AY 


secretary. 


January 235, 1928. 


The Council of Deans held its January meeting on the above 
date in the office of the Board of Regents, 816 Fidelity Building. 
‘hairman of the Board, S.M. Shoemaker presided, those in attendance 
being: Dr. Goodnow, Chairman of the Committee on Hducation, Deans 
Rowland, Harlan, Robinson, DuMez, Assistant Dean Freeman, and Sec- 
retary Heatwole, 


—— ee a OSS 
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No objection to, or alteration in the minutes of last meeting 
were made. 


A statement outlining the points to be considered and deter- 
mined relating to occupancy of the new building was made by President — 
Pearson. This general statement included-~(1st) the questions of co-- 
ordination in certain fundamental science branches embraced in two 
or more of the Health Schools, (2) future location of the Central 
Offices, (3) consolidation of Libraries of the three Health Schools, - 
and (4) the treatment of surpluses of each School for the future. 
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4A general discussion resulted from a consideration of co- 
ordination of Science branches, in which the three Deans of the 
Health Schools, the President and Dr.GBodnow, participated. No 
agreement of a definite nature was determined upon. However, a 
better understanding of the problems involved resulted from the 
discussion, The subject was left open for a definite decision. 


The future location of Central Offices came up for considera- 
tion. No decided action was taken. It appeared that the Deans of 
the Schools of Dentistry and Pharmacy object to the said offices 
being located in the proposed new building, mainly on the ground 

hat students of all Schodls being required to visit the offices 
would tend to congest and litter the buidding.. Some thought was 
given to the possibility of locating the offices at some point in the 
building where a separate entrance might be provided. The Deans 
above referred to raised no special objection to this plan, provided 
it did not in any way disturb their layout in space reservations 
already agreed upon between themselves. 


President Pearson next brought to the attention of the meeting 
the Library problem. He suggested the possibility of constructing 
a fireproof bui iiding in the rear of the present Library Building 
(Davidge Hall) in which book stacks might be placed and the total © 
floor space in the present library made available as a reading room. 
It was contemplated under such plan that this might serve all Schools 
with library accomodations. It appeared that this suggestion did 
not recommend itself to the Deans. The School of Law expressed the 
desire to occupy the building alone and in its present entirety.. 
The Dean of the School of Medicine expressed the belief that his 
School held priority rights to occupancy of Davidge Hall, since it 
was purchased with funds of the Medical School. He was of the 
opinion that he should not be forced to relinquish the School'ts 
right to maintain a library in its own property, and particularly 
so, Since other suggested plans contemplated placing the books of 
the Medical School library at a point where objection was made on 
the part of those having prior rights in the premises. 


The President presented another tentative proposition based 
on the possibility of securing funds outside of amounts now in- 
cluded in budgets of the various Schools, with which expansion of 
present space dedicated to library use (2760 sq.ft.) might be 
supplemented and made to total 5,000 sq.ft. for the joint occupancy | 
of all three Health Schools. Chairman Shoemaker, at this juncture, 
reminded the Deans that tentative plans outlined for present ad just- 
ments in library facilities must be regarded as being applicable 
only for the immédiate future. It was his expressed view that 


later developments may call for a rearrangement of possible adopted 
present plans to meet vital needs growing out of experience in the 
future. A more favorable regard for this method of meeting the 
Situation seemed to prevail. No special objections were presented 
by the Deans to this plan of library problem solution. 


, Dean Freeman brought to the attention of the President and 
the Deans, the fact that Miss Goldring, Registrar Hillegeist's 
Secretary, was being allowed free tuition in the Law School night 
course. He reported that this situation was brought to his attention 
only recently and had been in effect during the past two and one- 
half years... This allowance makes her pay in excess of Senior Stan- 
ographers in other departments in the amount of $150.00 per annum. 
Such policy was regarded generally as prejudicial to fair treatment 
towards others doing the same type of work and in the service of the 
University. It was agreed that the said Stenographer in the Regis- 
trar's office should be piaced on the $1,300. per year basis and 
be required to pay the usual fee for tuition to the School of Law. 
This matter was referred to the President with power to act. 


some reference was made to the employment of the surpluses 

of certain Schools to meet deficits in other departments in the past. 
Chairman Shoemaker, stated that it was the Board's policy to live 
up to the views expressed by the Governor in regard to the treatment 
of surpluses and that under the terms of the Consolidation agreement 
provision was made for the reservation of funds created by each 
School for use in its own operation and development. This agreement, 
he contended had been recognized and observed in the use of the 
above mentioned surpluses as exhibited by credits carried on the 
books of the Central Office. He further commented that after this 

matter was brought to the attention of the Governor, he (the Governor) 
' determined to adjust the problem by an appropriation which would 
wipe out all deficits and at the same time restore to the Schools 
funds which had been temporarily used. It was generally understood 
that the Schools of Dentistry and Pharmacy had been satisfied in 
their claims through the appropriation by the State of. funds with 
which to construct a building for their joint use, and further 
sum for distribution between all three Health Schools to. be applied 
to new equipment and remodelling. In the effort to restore the 
surplus of the Law School through direct money appropriation by 
the State, the amount named and appropriated was $4,711.83 short of 
the actual sum used from this School's balance. It was explained 
that neither the Governor nor the Legislature were in any way at 
fault for the discrepancy shown in this accoumt. Chairman Shoemaker 
further expressed the opinion that the officials of the University 
were morally bound to restore the. shortage above named to the School 
of Law and it was their purpose to see that this was done. 


Dean Rowland commented on what:appeared to him to be un- 
necessary delay in building operations, funds for which were made 
available for such purpose by the last Legislature. The President 
stated in reply to this that the delay was mainly due to prolonged 
efforts toa cquire, through purchase, additional properties needed 
for-the building site. He also explained to the Deans that in- 
structions had been given to the Architect to proceed with plans 
for the building as rapidly as possible, and that builders would 
have an opportunity to bid on the work within a reasonable period. 
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He further advised that. present plans contemplated construction of 
movable interior partitions, which policy would permit of a final 
review of space allotment without delay in beginning operations. 


The President announced that he had in mind the Honorable 
Charles E. Hughes as Commencement orator. This selection was 
agreeable to all the Deans. 


It was the general understanding that the future award of 
Honorary Degrees should be given only to persons of marked merit. 


Respectfully submitted, 


ure WALZ 


Secretary. 


February 21, 1928. 


The council of Deans held its monthly meeting on February 21st 
in the office of the Dean of the Medical School. President Pearson 
resided. Those in attendance; Deans Harlan, Rowland, Robinson, 
uMez, and Secretary Heatwole. 


| No additions or alterations to the minutes of the last meet-= 
ing. were suggested. 


secretary Heatwole was called upon for a verbal report of 
the findings of the special Committee appointed some weeks ago 
to study and make recommendations on Joint Commencement. The Comm- 
ittee's written report to the President is substituted, epi der sats 


for the verbal report given at the meeting. 


February 9, 1928. 


President R. “4, Pearson, 
University of Maryland, 


Dear Doctor Pearson: 


ss 


our committee, consisting of Dr. Heatwole, Mr. Freeman, 


Dr. Small, and myself, appointed for the purpose of considering 


the advisability of holding a joint Commencement in Baltimore 
this year met today. 


It recognizes that a joint Commencement this year may 


prove helpful if the type of function contemplated be, in every 
particular, worthy of the institution, and further if, in every 
particular, sufficient funds and facilities be provided to carry 


out the details. 


The feasibility of the plan depends entirely on the 
possibility of obtaining the Armory as no other building is” oO 


] 


sufficient size to seat the number of people it is hoped will be 
present. As it is necessary to ascertain whether the APES a can 
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be engaged for the afternoon of June dnd before anything further 
is undertaken, it is requested that you will communicate with the 
} Governor or with General Reckord at your earliest convenience in 
; reference to the matter, 


‘ 
aT 


If the Armory be available and it be decided to hold 
a joint Commencement the committee feels assured that the 
details tan be arranged. 


It is estimated that the expense will be in the neigh- 
borhood of $3000, if not more. This is about fifty per cent 
greater than the amount now separately expended for this pur- 
pose by the institutions. This estimate does not include the 
rent of the Armory which it is presumed will be furnished with- 
out cost except for lights, janitor service, and incidentals. 
The items included are: 


Honorarium - Speaker #500. 
Special Train - 500 people 500 
Orchestra 150 
Chairs - 5000 © 10¢ apiece 500 
Amplifiers . | LTS 
Decorations 500 
Janitor Service and Lights 100 
Invitations - 25,000 500 
Dinner for invited guests 200 
Incidentals 75 

$3000. 


The estimate for some of the items may be large and for 
others small, but no figures were available. The Honorarium 
item is based on the belief that unless a speaker of note is 
selected it would be better not to hold the joint Commencement. 


iviile, La tlatverre), 
For the Committee. 


. On motion by Dean Harlan it was resolved that if after further 
investigation it was found to be agreeable to the College Park Divi- 
sion and the expense attached thereto was not prohibitive, the Bal-. 
timore Division would be glad to cooperate in the proposed joint 
Gommencement to be held in the *“ifth Regiment Armory on Saturday, 
June 2, 1928. 


— ae 


President Pearson announced that the Armory would be available 
for such purpose without rental charge. 


“ The President next brought up the subject of commencement 
Sveaker. The following names were suggested:--Hon. John W. Davis, 
Owen D. Young, Pres. Glen Frank, Dr. Vincent, Rabbi Wise and President 
Wilbur of Leland Stanford. 


Dean Robinson asked for a ruling on the method of procedure 
to be followed by Deans in extending the time beyond the twenty day 
period allowed under the rule on the subject appearing in the printed 


Ag 


catalogue of each School. After a general discussion of the subject, 
Dean Harlan submitted the following to cover the point raised: 


mm 11005 


Authority is, hereby, given to the Dean of each School, for 
satisfactory cause, to remit the penalty and/or extend the 
time for the payment of fees beyond the twenty day period 
mentioned in the Rule adopted April 205, 1924, and shall 
certify in writing to the Comptroller that remission and/or 
extension has been granted. 


The resolution was adopted unanimously. 
The President announced that action on the matter of Miss 
Goldring's tuition fees to the Law School has been delayed on account 


of the continued illness of the Registrar. 


President Pearson announced that he had designated T. 0. Heatwole 
to act as Supervisor of the Comptroller's office. | 


Respectfully submitted, 


April 17, 1928. 


The Council of Deans met on the above date with the following 
present: President Pearson presiding, Deans, Rowland, Freeman, 
Robinson, DuMez, and Secretary Heatwole. 


No objections were made or amendments offerred to the minutes 
of the last meeting. 


The President announced that he had secured the Hon. Theodore 
E. Burton as Commencement orator for the Joint exercises to be held 
in the Fifth Regiment Armory on Saturday afternoon, June second. 
The President pointed out the desirebility of shortening the exer- 
cises as much as possible. It appeared to be the general opinion 
of the Deans that graduates be given their diplomas after the close 
of exercises rather than have them march to the platform, as has 
been the practice in the past. However, the Joint Commencement 
Committee was given plenary power to act in formulating all plans 
and arrangements and the making of contracts with musician, decorator, 
and others for all necessary equipment to stage the occasion ina 
satisfactory manner. 


Dean Freeman called attention to the idea of a Baccalaureate 
sermon for the Graduates on sunday preceeding the Commencement date. 
The views of all were expressed on the subject. There appeared 
some division of opinion on the advisability of attempting to add 
this feature. The President named Dean Freeman as Chairman of a’ 
Committee to study and report on sentiment concerning the proposed 


Lnnovation. Others named to serve with the Chairman were, Mr. 0.G. 
arne, Miss Katherine Toomey, and Dr. B. Olive Cole, 


President Pearson asked the Deans of Dentistry and Pharmacy 
if the new building plans to date were satisfactory to them. It 
was explained to the President that while in the main the work of 
drawing up plans was progressing satisfactorily, they were not yet 
compléte, the architect requiring some details to be supplied by the 
two Deans specially interested. It was further outlined that the 
plans adopted by the architect in space allocation were those sub- 
mitted and recommended by the Deans of Dentistry and Pharmacy, and 
that when completed as designed by them would provide facilities 
for first class work in each of the two Schools. 


Dean Robinson called attention to possible obstacles in the 
way -of razing certain buildings on which mortgages were held by 
outside interests, suvh properties occupying the site of the proposed 
new building. The President instructed the Secretary to provide him 
with information on this subject. . 


Each Dean was requested to set forth in writing the needs and 
requirements of his School, the same tobe submitted to the next 
General Assembly for future financial aid. 


Dean Robinson also brought to the attention of the Council the 
need for distribution of ground rent charges on properties to be used 
in the new building site. He pointed out the advisability of taking 
account of these charges in a manner that will be fair and equitable 
to all Schools in the group. It was his expressed view that this 
could be best accomplished by making it a Central Office entry and 
distributed on the usual pro-rata basis. No action on the subject 
was taken. 


The President announced that he had informed the Governor 
that budgets for 1927-1928 were being revised in accordance with 
his (the Governor's) views on the application of the $20,000 relief 
fund made to the Central Office and Library. The President further 
announced that this sum in its entirety has been ordered placed in 
the budget to the credit of the special account named in the law. 
Through such action there will be released for the benefit of the 
Schools pro-rata sums totaling an equivolent of the amount now being 
added to the budget. The funds so released, the President pointed 
out, will be available for use when and as approved by the Board of 
Regents, and all amendments thereto in the future subject to ratifi- 
cation by the said Board. 


An appeal from the School of Law was made for first call on 
the use of one of the small classrooms being provided for in the new 
building. Deans Robinson and DuMez did not feel inclined to commit 
themselves to such policy, without further study and consideration. 
Both demonstrated a sympathetic interest in the Law School's request 
and the matter of adjustment:was referred to Deans, Robinson, Freeman 


and DuMez. 


The President named Deans Rowland, Robinson, and DuMez as a | 
Committee to study, recommend, and report on feasibility and method 
of approach to coordination co Science branches in the Health Schools. 
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The future location of the Central Office was mentioned. 
Dean Rowland intimated that the lower floor of the Church Building 
might be available later for such purpose. No action taken. 


Personal liability of instructors in clinical work connected 
with the Schools of Dentistry and Medicine was discussed by Deans 
Robinson and Rowland. It was the general impression that the 
institution and instructors should be protected against possible 
suit from accidents occurring in the routine of ordinary operations, 
if this can be provided on a reasonable basis. 


The two Deans interested were asked to look into the possi- 
bility of such protection am report. 


Respectfully submitted, 


ML? (heblew Ve 


Secretary. 


May,15, 1928. 


The Council of Deans met on the above date. President Pearson 
presided. Others present were: Deans Rowland, Robinson, Freeman, 
DuMez, and Secretary Heatwole. 


The Commencement Committee made a report of progress through 
Secretary Heatwole. 


The Committee on Baccalaureate sermon, through Chairman Freeman, 
reported activities to date. In connection with this proposed occa- 
sion, the President recommended that detailed information be provided 
in a letter to be forwarded to the students and faculty members. 

Dean Freeman and Secretary Heatwole were delegated to formulate the 
letter and see to its distribution. 


The President renewed his request for information from each of 
the Deans on the needs of the Schools for the next Biennium, this data 
to cover more particularly increased maintenance, equipment, build- 
ings, etc, and reasons assigned in each instance. 


The Committee on class room for the Law School in the new build- 
ing reported progpress---Deans Robinson, Freeman, and Dulez. 


The Committee on Coordinating Science branches in the. Health 
Schools reported that consideration had been given the subject, but 
requested more time in which to make a full report--Deans Rowland, 
Robinson, and DuMez. 


The Committee on Liability protection of instructors conduct= 
ing public clinics in the institution stated that definite recommend- 
ations were not ready for presentation---Deans Robinson and Rowland. 


i 
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Dean Duliez cited an instance of a former student in the School 
of Pharmacy, after having spent one session in said School of Pharmacy, 
transferred to the School of Dentistry, and left an umpaid tuition bill 
in the former School. It was stated that the student in question is 
now in his Senior year in Dentistry. A ruling in the case was requested. 
The President expressed the view that the Dean of the School of Dentistry 
should treat the delinquency of the student in a sister School the same 
as would be the case if the delinquency occurred in his own School. 


On motion of Dean Rowland seconded by Dean Freeman, the services 
of Harry E. Foulkrod as local representative of the Y.M.C.A. in the 
University of Maryland at Baltimore were continued for the coming year 
on the basis of present year. 


Respectfully submitted, 


Secretary. 


June 16, 1928. 


The Council of Deans met on the above date, President Pearson 
presiding. Deans owland, Freeman, Robinson, DuMez and Secretary 
Heatwole were in attendance. 


The following special Committees reported progress:--Comm- 
ittee on Lecture Hall for the School of Law, Coordination of Seience 
branches of the Heaith Schools, and Liability protection for Clini- 
cians in the Schools of Medicine and Dentistry. The last named 
Comittee, through its Chairman, Dean Robinson, advised that a 
letter had been sent to the Attorney General requesting information 
as to the status of those in the service of the State on the point 
of personal liability, etc. 


Dean Rowland recommended and moved that the Graduating fee 
be made fifteen dollars ($15.00), the same to be effective for the 
session of 1928-29. This motion was passed unanimously and instruc- 
tions given to provide for the change in the Catalogues of each 
School for the coming year. A Graduating fee of ten dollars ($10.00) 
has been the charge for some years. 


The President asked for a listing of Schools in the order of 
their establishment which resulted as follows:--Medicine (1807), 
Law (1823), Dentistry (1840), Pharmacy (1841). These dates, it 
may be explained so far as Dentistry and Phamacy are concerned, 
are those under which Colleges were chartered by the State and 
within recent years have become Schools of the University of 
Maryland. ‘The first faculty of Law was chosen in 1815. No regular 
School of Law was opened until 1823. In 1836 it was suspended and 
again reopened in 1870. 


. The President reported that following the Graduating Exercises 
on June 2, 1928, he made an inspection trip to several Universittes 
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in the middle west. Mention was made of the State University of 
Ohio, at Columbus, and the University of Michigan. A report of 

these visitations and information gleaned was promised to Deans 

obinson, and DuMez by the President at some future date. 


The Secretary was instructed to make a minute recording the 
fact that on” June 14th, work of demolishing buildings was begun 
in preparation of the site for the new building which is to house 
the Schools of Dentistry and Pharmacy. 


The President announced that he had received the resignation 
of George 5, Smardon as Comptroller of the University of Maryland, 
Baltimore Section. In the tendered resignation, Mr. Smardon asked 
that it be made effective as of July 1, 1928 instead of June 15th. 
The Deans recommended to the President that the extension be granted. 


The status, present and future, of A. Dorsey Johnson was dis- 
cussed at some length. Dean Rowland reported through his personal 
efforts the sum of about eleven hundred dollars ($1,100.00) had 
been subscribed to aid in cancelling the indebtedness of Mr. Johnson 
to the University. The net shortage reported by Ernst and Ernst 
was fixed at twenty-one hundred eight dollars and twenty-seven 
cents ($2,108.27). Since the Audit, Mr. Johnson has paid on account 
by certified checks the sum of one hundred fifty dollars ($150.00). 
This amount when deducted from the above figure leaves a balance 
still due of nineteen hundred fifty-eight dollars and twenty-seven 
cents ($1,958.27). Ways and means were discussed as to the best | m 
method of handling this matter. Nothing definite was agreed upon. 
However, it was the igeneral impression that prompt action was de- 
sirable. 


The President informed the Council that attention was being 
given to a reorgainzation 6f the Comptroller's Office, the details 
of which would follow. 


The President reminded the Deans that the budgets for 1927-28 
had been given approval by the Board of Regents a& also being the 
budgets for 1928-29. He anticipated that°some changes would be 
necessary and advised that these be prepared and submitted at the 
earliest possible date. It was the opinion of the Deans that such 
work could not well be done in advance of the next quarterly finan- 
cial report which will be due after the closing of the books af 
the end of the present month. : Le 


Following the said revision of the budgets for 1928-29, the 
President requested the Deans to give attention to preparation of 
budgets for presentation to the Governor in advance of the meeting 
of the Generai Assembly in January 1929. These said budgets are to 
provide for the biennium of 1929-30 and 1930-31. 


The Secretary was instructed to communciate with diploma 
makers with the idea of learhing, if, and to what extent, Univer- 7 
sities in this country were adopting diplomas of reduced sizes for I 
their graduates. 


Respectfully submitted. 
LOAM ee Ve 


Secretary. 


i) 


September 19, 1928. 


On 


The Council of Deans met on the above date. Those in attendance 


being President Pearson, Deans Rowland, Freeman, Robinson, DuMez, 

and Taliaferro, and Secretary Heatwole. No amendments or corrections 
were called for in the minutes of the last meeting, copies of which 
had been placed in the hands of each Dean a few days after the date 
on which the previous meeting had been held. 


Committee on Lecture Hall for Law School--Dean Robinson, 
Chairman--reported progrdss. 


Committee on Coordinating of Science branches--Dean Rowland, 
Chairman--reported progress. 


Committee on Liability protection for Clinicians--Dean Robinson, 


Chairman--reported through its Chairman that a letter had been sent 
to the Attorney General requesting an opinion as to the status of an 
employee of the State while operating in a public clinic. No reply 
to this communication had been received. President Pearson requested 
that a copy of the letter sent by Dean Robinson be put in his (the 
President's) hands and an effort would be made to get a ruling from 
the Attorney Genera 1. 


The President announced that two members of the standing 
committee on-resident and non-resident status of students were no 
longer actively associated with the University. In order to meet the 
needs of the situation the President named Secretary Heatwole and 
Dean Freeman as permanent members of the said Committee and the third 
one to be the Dean of the School in which the student claim for res- 
ident status originated. The Deans approved the appointments. 


The President informed the Deans that Governor Ritchie had 
given formal approval for the Baltimore Schools of the University 
of Maryland to carry forward their surpluses, as usual, at the end 
of this fiscal year. 


The subject of uniformity in refund of tuition based on 
special conditions and circumstances next came up for consideration. 
After a thorough discussion of the question it was decided that the 
following should govern action in this matter:-- 


"In the case of a student giving notice by letter of with- 
drawal from any of the Schools prior to November first in 
any year--the Dean may order the Comptroller to refund one 
half the amount of said payment of tuition. For the second 
semester, the refund shall be on the same basis, provided 
the student serves notice formally of his withdrawal prior 
to March first of any scholastic year. 


"In the case of a student being forced to withdraw on account 
of prolonged illness or other unusual circumstances the amount 
of refund of tuition shall be left discretionalty with the 
Dean, subject to approval of the President." 


Because of catalogue announcement for the coming scholastic year, the 
School of Law is to Be exempt from this ruling for the session of 
1928-1929. 


ew) 


It was unanimously agreed that the School of Law be reim- 
bursed in the amount of two year's tuition ($300.00) on account 
of salary allowance to Miss Goldring, former stenographer in the 
office of the Registrar. Free tuition had been granted the said 
Miss Goldring without the knowledge and consent of the Dean of the 
School of Law. The President informed the Dearis that such refund 
to the School of Law would be made by applying savings in the 
Central Office and Library account, if the amount in such account 
was found to be sufficient at the close of the present fiscal year. 


m3 (1008 


The President announced changes in Central Office force made 
necessary by resignation and illness, ete. Former Auditor J.H. Tucker, +» 
is now temporarily aceare Comptroller; Robert R. Ayres has been 
designated as Principal Accountant Clerk; former Cashier, A.D. 
Johnson is now General Messenger; Registrar, W.M. Hillegeist, due 
to serious and prolonged illness, was furlowed for the Scholastic 
year of 1928-29, and assigned to special duties, if his health 
later permits; A.W. Richeson, Ph.D. named as Examiner, is to give 
part time as admitting officer; Miss Alma Preinkert, Acting Reg- 
istrar to have supervisory powers on a part time basis; Miss 
Truehart Nicolassen, A.B., assigned temporarily as Secretary to 
Examiner Richeson in the place of Miss Mavis Goldfing, resigned. 


Mr. Foulkrod's proposal to arrange a "Smoker" for students 
and faculties to be held in Lehmann Hall on Thursday, October 4, 
1928 was accepted. The budget called fora cost to the University 
in amount not to exceed $230.00. 


The Secretary was prepared to make a report on change in | 
size and style of diploma, but due to lack of time the subject was 
deferred to a later meeting. 


A special meeting was called for Friday, September 28th at 
10:00 A.M. The special business to be given consideration being 
legislative askings for the biennium of 1929-30, 1930-31. 


Respectfully submitted, 


Ae ae 


Secretary. 


September 28, 1928. 


The Council of Deans met on the above date; those in attendance 
being President Pearson, Deans Rowland, Freeman, Robinson, DuMez, 
and Taliaferro, Supt. Lomas, President's Secretary Haszard, and 
T. O. Heatwole. 


The special subject discussed was Legislative askings for I 
next biennium. The requests for each School are set out below: | 
MEDICINE | 
Maintenance for 1929-30 $ 42,500. 


Maintenance for 1950-31 42,500. 


On 
OT 


LAW 
Maintenance for 1929-30 20,000. 
Maintenance for 1930-31 15,000. 
New building 200,000. 
Equipment . 25,000. 
DENTISTRY 
Maintenance for 1929-30 10,000. 
Maintenance for 1930-31 | 10,000. 
Equipment 78,500. 
PHARMACY : 
Maintenance for 1929-30 10,000. 
Maintenance for 1930-31 | 10,000. 
Equipment 10,000. 
HOSPITAL- 
ig Maintenance for 1929-30 De 000s 
Maintenance for 1930-31 De 5000, 


New Hospital Unit of 100 bed capacity 400,000. 
CENTRAL OFFICE AND LIBRARY 


| 

| 
if Part Maintenance for 1929-30- 20,000. 
Part Maintenance for 1930-31 20,000. 

$1,018,500. | 


A full discussion followed on the advisability of submitting the 
complete total request. A division of opinion was found to exist. 
Various policies were submitted, but none received unanimous sup= 
port. Dean Freeman's proposal to exchange the present Law School 
Building and site for Davidge Hall was not acceptable to Dean 
Rowland. 7 


President Pearson expressed the wish that all interested 
parties would give the matter consideration and make an effort 
to concentrate on some plan embracing reasonableness of request 
and one which might be expected to get favorable action from 
State Officials, rather than divide our forces by separate inter- 
ests contending for preferment at this time. 


After being in session for more than two hours the meeting 
adjourned to Tuesday, October 2nd at 10:00 A.M. 


Respectfully submitted, 


i OLY Za 


secretary. 


October 2, 1928. 


A special meeting of the Council of Deans met on the 
above date, President Pearson was in the Chair; others present 
being: Deans Rowland, Freeman, Robinson, YuMez and Taliaferro, 
Supt. Lomas and Secretsry Heatwole. . 


Prior to consideration of the unfinished business the | 
subject of cashing checks for students by the Comptroller's office 
came up‘for discussion. After a rather careful review of this 
matter it was agreed that authority should be given to cash checks 
which have been certified, such classification to embrace reg- 
ular certification, Cashier Checks, U.S. Postal Money Orders, 
and Express Money Orders. 


The President announced he had been informed that account- 
ing system now in effect at the Baltimore Schools was good and 
appeared to be satisfactory. He asked for an expression from 
the Beans on the subject. No adverse criticism of the service 
being rendered at this time was submitted. The President stated 
that no changes would be ordered for the time being. 


Dean Robinson outlined plans being worked out by the Alumi 
Association of the University of Maryland which contemplates tender- 
ing an entertainment of a social nature on Thanksgiving evening 
after the foot-ball game scheduled forthat day. The Bean fur- 
ther announced that a general meeting in furtherance of these 
plans would be held in Gorgas Hall (Dental Building) on Monday 
evening, October 15th at 7:50 P.M. and urged that the President 
and all Deans attend. 


Dean Robinson suggested a raise of $500. for the Assistant 
Librarian who is assigned to the Library of the Schools of Dent- 
istry and Pharmacy. No final action was taken on the proposition, 
the same requiring Board consideration. 


Dean Robinson asked for information on the distribution of 
Medical School appropriation to take care of interest, mortgages 
and sinking funds. It developed that out of the School of Medicine's 
Annual Maintenance Fund, $11,200 was applicable to payments on 
the above accounts. Dean Robinson re-called that the Schools of 
Dentistry and Pharmacy had been called on recently to pay ground 
rents and thought it possible that these Schools were paying for 
something which the State had already provided for. The Deans of 
Medicine, Dentistry and Pharmacy were instructed to study and 
recommend a satisfactory adjustment, if it was found to be 
necessary. 


President Pearson announced that in his long experience in 
seeking Legislative appropriations it was found that the best re- 
sults could be had by authority being given to the President to 
effect a compromise, in case it became apparent that all askings 
could not get favorable consideration. He then asked if the 
Deans and the Superintendent of the Hospital would be willing to 
grant the President such rights in dealing with askings before 
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me 


the Legislature of January 1929? To this policy each Dean and 
the Supt. of the Hospital pledged himself unqualifiedly. 


Dean Rowland asked to be put on record as opposing plans 
for the erection of a new School of Law Building which in any 
way might be regarded as interfering with future development of 
the Hospital. 


Dean Rowland further requested that the sum of $25,000 be 
added to his askings for the biennium of 1929-30, 1930-31. This 
request was acceptable to all and entered on the list as Equipment 
Fund. 


It was unanimously agreed that askings of each School were 
being submitted in good faith and it’ was.left to the President and 
Board of Regents which, if any, were to be eliminated. 


The revised list of askings is recorded below:-- 


MEDICINE 
Maintenance for 1929-30 3 $ 42,500. 
Maintenance for 1930-51 42,500. 
Equipment for 1929-30 . 25,000. 
LAW 
Maintenance for 1929-30 ; 20,000. 
Maintemance for 1950-31 15,000. 
New building 200,000. 
Equipment 25, 000. 
DENTISTRY 
Maintenance for 1929-350 10,000. 
Maintenance for 1950-31 LG , WOO 
Equipment 78,500. 
PHARMACY 
Maintenance for 1929-30 10,000 ; 
Maintenance for 1930-31 10,000. 
Equipment 10,000 . 
HOSPITAL 
Maintenance for 1989-50 52, 500. 
Maintenance for 1980-31 52, 500% - 
New Hospital Unit of 100 bed capacity 400,000. 


CENTRAL OFFICE AND LIBRARY 


Part Maintenance for 1929-30 20,000. 
Part Maintenance for 1930-31 20,000. 


$1,043,500. 


Dean Rowland raised the question as to what would be the 
situation as to support by the other Deans for an appropriation 
for additional Hospital facilities, in case the asking for $400,000. 
is eliminated from the above list. In answer the following reso- 
lution was unanimously adopted, by roll call, all Deans and the 
Supt. of the Hospital and the Dean of Arts and Science being present. 


"Te proposition now seems to be to round up everything 
that is necessary except the Hospital, and including better 
clinic facilities. " "Stating it flore fully, the group 
here would favor asking for the various appropriations for 
maintenance and equipment as indicated, and for suitable 
building space for Law and its library, Childrens Clinic, 
Medical Library and Administrative Offices, and this is 
with the distinct understanding on the part of each Dean 
and the Supt of the Hospital and every person present 
that there will be no major askings by any school for 
building purposes, but all will join in wholehearted 
effort to secure a suitable appropriation for the Hos- 
pital from the Legislature which will meet in January, 
1931. 


It is further understood that if the Hospital is eliminated 
and building space is asked as above then a suitable additional 
fund for the purpose shall be asked above the amount named for a 
law building and not exceeding $100,000. 


It is similarly agreed that the same support will be given 
for an appropriation for a Law building in 1951 if that building 
is stricken from the above list and the Hospital is included in 
the list of askings in 1929. 


Respectfully submitted, 


S bMeaE 


Secretary. 


December 28, 1928. 


The Council of Deans met on the above date with Mr. S. M. 
Shoemaker, Chairman of the Berd, in the chair, President Pearson 
being still in the hospital. Others present: Deans Rowland, 
Robinson, Taliaferro and Secretary Heatwole. 


No objections or alterations were made to the minutes of 
the last meeting. 


First consideration was given to the Calendar for the 
session of 1929-30. By unanimous agreement it was decided to 
eliminate Armistice Day as a holiday, Thanksgiving recess to 
consist of one day only, the Christmas*recess to extend to Mon- 
day, January 6th. 


Some discussion took place on the subject of fixing a 
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fine for scheduled subject missed by students immediately prior 
to and following the holiday periods. Action on this question 
i was deferred to a later meeting. 


——— 


The following resolution was submitted and unanimously 

adopted:-- 
"RESOLVED: that the Regents be petitioned to fix September 
15 as the date on which ad-interim degrees be conferred 
and all diplomas issued in the future between the annual 
graduating exercises bear the date named above. 


RESOLVED further: thet the names of all those receiving 
diplomas at such ad-interim period each year be recorded 
in the minutes of the Council of Deans." 


In accordance with the above resolutions, the following 
names are listed.as graduates of the Schools named on the dates 


Lhe of Wedicine= v Keeegrrsy =} deptomher 6 140-0 
aN 
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mari 
SCHOOL OF PHARMAC September 26, 1928. 


Graduate in Pharmacy. Pharmaceutical Chemist. 
/ William Merwin Ruben, 
Frank Milton Budacz, Emanuel V. Shulman. 
Raymond Sachs, 
John Thomas Tarantino, 
Samuel Condon. 


Frank James Slama. 


SCHOOL OF DENTISTRY September 10, 1928. S. 
Norman R. Bowers, D.D.&. Philip ¢. Lowenstein, D.D.S. x 
Gilbert 1. Greig, D.D.S. Vincent P. McGrath, D.D.S° ~! 
Wiliitem J. Falk, D.D.S., Ed. Wm. Marazas, D.D.S. 
J.W. Faucette, Jv., D.D.S. Jerrold W. Neel,Jr., D.D.Ss. 
Samuel M. Frank, D.D.S. Jack. Ruy Rosin, 1D. Ds8. Sa 
Francisca Guerra, D.D.S. Edwin M. Ryan, D.D.S. 
lawrence Hagerthy, D.D.S. Walter L. Selens, D.D.S. 

SCHOOL OF LAW October 3, 1928. 


Joel Reed, 2nd, LL.B. ey ie ee ee Bre : 
t~ 


Secretary Heatwole submitted sample diplomas in conformity 
with the President's request made some months ago. The suggested 
change in style and size of diploma was not favorably received, 
and by unanimous action it was resolved to continue the present 
form for the coming year. 


The Committee on Student Affairs submitted a report to the 
| Councii of Deans which disapproved the chartering of the Alpha 
Delta Omega fraternity in the School of Pharmacy. The Committee's 
action was ratified by the Council. 


The Secretary was directed to request an early filing of 
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protest against action taken at the meeting, 


! in case objection 
exist on the part of absent members to any it : : 


ems covered. 


— 11043, 


Resptectfully submitted, 


wae OK cee 


Secretary. 


January 22, 1929. 


The Council of Deans met on the above date. Those in 
attendance: Chairman Shoemaker, Deans Rowland, Freeman, DuMez, 
Taliaferro, Small, H.C. Byrd, Assistant to the President, and 
Secretary Meatwole. 


Dean Small outlined work being done by him at the request 
of President Pearson preliminary to filing an application to place 
the teachers of the University of Maryland under the provisions of 
State Teachers Retirement Fund now in effect in Maryland. Dean 
Small pointed out the intricacies presented by the Baltimore Schools 
in the matter of Full-time, Half-time and Part-time teachers. He 
asked for instructions on the point as to the listing of all teachers, 
irrespective of time given. | 


After considerable discussion it was agreed that only full- 
time and half-time teachers should be listed in the application 
for the Baltimore Schools. 


The Deans found themselves unprepared to make recommendations 
on the subject of Hospital staff and teachers, but advised Dean 
Small to learn what is in effect in other institutions dnd list 
the Hospital employees in accordance with his finding. 


The presentation of the Retirement Fund proposal developed 
considerable interest. 

The question of a joint Commencement was next discussed. On 
motion made and passed unanimously, it was decided that the Baltimore 
Schools shall hold graduating exercises independently of College 
Park in June 1929. 


In the minutes of October 2, 1928, the following note 
appears under the heading of Cashing Checks for students by the 
Comptroller's Office:-- 
"After a rather careful review of this matter, it was 
agreed that authority should be given to cash checks 
which have been certified, such classification to embrace 
regular certification, Cashier's Checks, U.S. Postal Money 
Orders, and Express Money Orders." | 


This order applied more particularly to checks to be cashed 
for the personal use of students. In order to avoid possible loss 
through checks offered by students in payment of fees whose face 
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value exceeded the amount of tuition or other fees due, the same | 
shall be accepted for collection, the student to be given a due 

| bill for the same and when returns are made the student shall be 
given a receipt for the amount of his fees and the balance in change, 

on surrender of his due bill. 


FIXED CHARGES ON BUILDING SITR. 


Chairman Shoemaker outlined the various factors entering 
into this cuestion. He reviewed the existing prior conditions ag 
to purchase of property on the west side of South Greene Street by 
the School of Medicine, the later recent purchases of property on 
West Lombard Street needed for the site and outlined the purpose @¢ 
creating a heavy ground rent on 602-04 West Lombard Street as being 
in the interest of a conservation of the Building Fund. It was his 
view that the ground rent on said properties should be borne by the 
Schools occupying the site. 


Following his statements in this connection it was pointed out 
that there was in existence an agreement entered into on September 4, 
1928 which definitely placed the responsibility for the payment of 
all fixed charges on the site of the new building for a series of 
years on the School of Medicine. The Dean of the School of Medicine 
demurred on this point on the ground of not having been a party to 
the agreement. Only the two concluding paragraphs of the september 
4th agreement were given consideration. Other phases to which they 
were related were not definitely discussed. The two paragraphs 
! given serious attention are as follows:-- 
"The enclosed statement shows as already stated, that the 
appropriation will cover all costs of the heating plant 
located in conjunction with the present heating plant at the 
rear of the Hospital. This will require an expenditure of 
$15,348.00 more for heating plant purposes than would be 
necessary if the heating plant were located in the new build- 
ing, but for obvious reasons, we agree that the heating 
plant should be located as stated. 


"It is understood and agreed that this $15,348.00 additional 
which our schools propose to pay for the heating plant will 
be repaid in full when the Medical School has paid out this 
same amount of money in interest charges on Mortgages and 
Ground Rent on the properties to be the site of this build- 
ing. The sum thus returned to our schools will be used 
toward reducing these liens. 


Very truly yours, 


Dean, School @ Dentistry 


[ Dean, school of Pharmacy." 


A general discussion followed, after which a substitute or replacement 
proposal was made by Mr. H.C. Byrd, Asst. to the President, which in 
effect took the form of an amendment to the original agreement, 
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replacing the provisions of the paragraphs quoted above. The essen- 
tial features of the said amendment embraced the following points:- 


The School of Medicine to transfer $7,700.00 from its con- 
tingent fund of the present fiscal year to the Building fund of 
the Laboratory and Classroom building, and in addition pay fixed 
charges on site of said building heretofore provided for and carried 
by that School, the total sum of said Pixed Charges agreed upon 
being, $1,443.16. This sum of $1,443,16 plus the $7,700.00 making a 
total of $9,143.16 to be paid out of the Medical School's budget for 
1928-29, shall be regarded as payment in full of the Medical Schoolts 
pro-rata share of installing a Central Heating plant on Hospital 
property as at present proposed and absolves the said Medical School 
from any further outlay of money for costs of construction of said 
Central Heating Plant as now planned and for fixed charges on new 
building site. : 


. The Schools of Dentistry and Pharmacy, in the agreement of 
September 4, 1928, set aside out of their Building Fund, $34,548.00 
for estimated cost of installing the Central Heating plant and in 
consideration of the obligations assumed by the School of Medicine, 
as set forth above, Dentistry and Pharmacy pledge themselves to carry 
fixed charges in full, such as ground rents and interest on outstand- 


== 1 1ogs 


ing mortgages on new building site for the biennium of 1929-50, 1930-31, 


provided the Deans of the said Schools of Dentistry and Pharmacy shall 


have assurance in writing from the Board of Regents that the said 
Board will give priority in University of Maryland askings from the 


Legislature of 1931, or if the need exists, to succeeding Legislatures 


to an appropriation for purchase of ground and the lifting of the 
mortgages now making up the fixed charges on the new building site. 


All interested parties accepted the terms of the replacement 
features proposed. 


Respectfully submitted, 


ST bhedlriatbe. 


Secretary. 


April 9, 1929. 


The Council of Deans met on the above date with Mr. Shoemaker 
in the chair. Others present: Deans Rowland, Robinson, DuMez, Asst. 


to the President, H.C. Byrd, Supt. Lomas and Secretary Heatwole. 


The minutes of the last meeting were read and approved. 


The Secretary asked for information on the subject of issuing 


invitations to the Alumni for Graduation Exercises to be held on 


June 8th. Several of the Deans asked for time to confer with Faculty 


Council and others before specifying the number each SChool might 
want. : 


? [ 


[ 
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Dean Rowland commented on a refund of graduation fee to 
students who fail to qualify. It was his opinion that no refund of 
the graduating fee be allowed and in the event the student later 
repeated the work of the senior year, he should be required to pay 
the fee a second time. some doubt as to the wisdom of the proposal 
seemed to exist in the minds of other Deans, consequently, Chairman 
Shoemaker instructed the Secretary to check up on the practice 
followed by other institutions in this regard and also to obtain 
inform tion on the custom followed by other Universities in charging 
or rebating the matriculation fee in the transfer of a student from 
one department or school to that of another in the same institution. 


The Committee on Fraternities, through its Secretary, 
Dr. A. W. Richeson, reported favorably on a_ petition for permission 
to establish a chapter of the Lambda Kappa Sigma Sorority itn the 
School of Pharmacy. The Council of Deans ratified the Committeets 
action. 


A proposal made by the Consolidated Gas Electric Light and 
Power Company of Baltimore was next discussed in a general way. 
The Chaivman recommended that Mr. Egli and the experts of the Gas 


and Electric Company be given time to study the whole subject ot- 


gether and make a report of their joint or individual findings to 
the Chairman for presentation to the Council at a future meeting. 
The need for early action on this matter was pointed out by Deans 
Robinson and Rowland. 


Harry E. Foulkrod, Y.M.0.A. Secretary, was given an oppor- 
tunity to outline a program of that organization for the coming 
year and present an appeal fora larger contribution from the 
Schools for the next fiscal year. Owing to the forced retirement 
of Deans Robinson and DuMez, no action was taken on the matter. 

The Chairman authorized Mr. Foulkrod to present his proposals 
privately to the absent Deans and an effort wouldbe made to give 
him a decision prior to April 30th at which time the present 
Y.M.C.A. fiseal year closes. 


Respectfully submitted, 


ELIE, 


Secretary. 


April 23, 1929. 


The Council of Deans met on the above date in special con- 
ference to considera proposal made by President Pearson in a letter 


‘under date of April 18th, in which it was recommended that thought 


the 
be given and arrangements made for a Baccalaureate service for 
cna aeeaae classes of 1929. It was the President's idea to hold 
such service this year ina theater rather than in a Church as was 


done last year. 


ie 


Those in attendance: Deans Rowland, Freeman, Robinson, and 
DuMez and Secretary Heat wole. 


The subject was considered as being of sufficient importance 
to be made a matter of record, hence Dean Rowland was named as a 
Chairman pro tempore. 


Serious discussion of the proposal brought out varying 
views. Dean Robinson was of the opinion that to insure a successful 
outcome of the proposed Baccalaureate Service attendance should be 
made compulsory. Other Deans objected to such procedure. 


Dean Rowland expressed the opinion that praduate profession- 
al schools could not hope to interest their students in a Baccalau- 
reate Service to the same extent as proves to be the case in under- 
graduate schools of a University. This was thought to be especially 
true in situations such as ours, with scattered living quarters of 
the students. It was therefore agreed to recommend unanimously that 
no action be taken to attempt such service at the close of the 
present session. 


The matter presented by H. EB. Foulkrod, Y.M.C.A. secretary, 
which was brought before the Council of Deans on April 9, 1929, and 
action deferred on same at that time, because of the forced absence 
of several Deans was given attention at this meeting. Mr. Foulkrod's 
appeal for increased financial aid toward the support of the Y.M.C.A. 
at the University for the future contemplated an increase of one 
hundred per cent, (total for 1929-30, $2,000). It was pointed out 
by the "Y" Secretary that immediate aid was desirable to tide over 
the period between May first (beginning of Y.MC.A. fiscal year) and 
October first (beginning of fiscal year of the University). Such 
needs he estimated at $312.50. 


Some discussion followed on the right and advisability to 
pledge the budgets of the University, Baltimore Division, in advance 
of their actual preparation for the succeeding year. Besides, it was 
generally acknowledged that budgets for 1929-50 would be heavily 
taxed by the demand for additional instructors, increased mainten- 
ance and operative overhead. 


The Deans, therefore, declined to give approval to the pro- 
position as a whole at this time. On motion made and passed it was 


resolved that it be the sense of the Deans that as a body no objection 


would be raised against the payment of the $312.50 from this year's 
receipts, provided tre same be taken from the Contingent Fund of the 
Central Office and Library Account. 


In addition to the above it was mutually agreed and suggested 


that an allowance for the year of 1929-50 to the Y.M.C.A. should be 
tentatively fixed at 41500, instead of the $1000 previously provided, 
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$250 of which is to be used only to cover 6xpenses of the annual enter- 


tainment and smokertto-be tendered to the students following the 
opening of the school year. The said sum ( 250) shall be subject to 
the order of the President and the Council of Deans and shall not be 
disbursed in any other way or for any other purpose. 


Dean Robinson requested that quarterly financial reports 


‘ 


of the Central Office and Library be furnished each Dean at regular 
periods of issue. This request was based on contributions made by 
each school as part maintenance of same. 


The need for a Library assistant in the Schools of Denti 
and Pharmacy was mentioned. entistry 


On motion the conference sdjourned. 


Respectfully submitted, 


Ve ee 


Secretary. 


May 28, 1929. 


The Council of Deans met on the above date; in attendance: 
President Pearson, Deans Rowland and Duliez, Supt. Lomas and Secretary 


Heatwole. 


. No objections or alterations were made to the minutes 
of the last two meetings held on April 9th and 23rd respectively 


In the minutes of April 9th, Dean Rowland asked for action 

on a refund of the Graduation Fee of the Senior class students 

who were so unfortunate as to be rejected by the Faculty Council 

of each School. At the April 9th meeting the Chairman designated 
the Secretary as a Committee of one to learn what policy other 
Universities followed in this regard. Secretaryjfheatwole made a 
verbal report at today's meeting to the effect that no institu- 
tion investigated failed to return the Graduation Fee of rejected 


senior class students. 


On motion made and passed it was determined that all 
schools shall refund the amount of the Graduation Fee to those 
failing to meet the requirements for a degree. 


The matter of uniformity in practice in the future as 
it relates to matriculation fees of students transferring from 
the College Park Division to a School in the Baltimore Group of 
the University or the reverse or between Schools in the Baltimore 
Division itself, was postponed to a later meeting, due to the 
absence of Deans Freeman and Robinson. This subject was also 
presented at the April 9th meeting. 


The heating problem for the future was next given atten- 
tion. Reference was made to previous recommendations agreed upon 
by the Deans and the Supt. of the Hospital in a joint letter sent 
to Chairman Shoemaker under ddte oflApril 4th, 1929, and reads as 
follows:-= 


Hon. S.M. Shoemaker, 
816 Fidelity Bldg., 
Baltimore, Md. 


Dear Mr. Shoemaker: 


The Deans and Superintendent of the Hospital 
have recently conferred on ithe subject embraced in the 
enclosed report submitted by the Consolidated Gas Electric 
Light and Power Company of Baltimore on costs for heating 
and lighting all the buildings of the University of Mary- 
land at Greene and Lombard Streets. 


In view of the twenty or more years service 
which the two boilers now operating in the Hospital Power 
house have seen, it seemed to them plausible that their re- 
placement might be called for within several years. 


In addition, a new Law building is now a possibility 
and brings with it a new heating problem. The hope for 
Hospital expansion in the reasonably near future may also 
be anticipated at this time. These several conditions, the U 
Deans feel, would appear to justify a review of plans in the 
interest of all Schools and the Hospital for the future. 


The Deans are united in their belief that the 
offer made by the Gas and Electric Company has merit. It 
has been generally recognized, however, that the Hospital 
service, as now operated, is satisfactory, economically and 
otherwise, but it may stand to lose something by the proposed 
Public Utility Service. It is therefore suggested by the 
Deans that the Hospital should not be obliged to assume a 
yearly cost charge in excess of what it is now meeting to 
heat and light the Hospital and Nurses Home and supply high 
pressure steam required in its operation. 


In order to provide for equalization of Hospital 
charges on a level with present costs, the said Deans sever- 
ally and collectively agfee to absorb the balance, pro-rating 
such extra charges on the basis of metered steam and light 
used by each hook-up. 


It has been rumored that a contract for an extra 
boiler and oil attachments to others now in operation at the 
Hospital has been let. If this is true, it is thought to be 
possible to satisfy the contractor by advancing a sum equal 
to the profit he expected to make on the job. It has been 
stated that the General Contractor is willing to cancel the 
contract for tunnelling Lombard Street without reimbursement 
of any portion of the sum set aside for this sycial work, 
Which if abandoned would eliminate an easement annual charge 
by the City of $180.00. 


The Deans regret the apparent necessity for 
reopening a matter which has already caused you considerable 
trouble, but in the light of new interests coming into the 
picture, it is believed that all interests should now be 
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embraced in a plan which will serve each, immediately and 
indefinitely, without the outlay of capital investment in the 
future and the uncertainties in maintenance which necessarily 
goe% with all privately operated heating plants. 


The Secretary has been requested by the Deans to 
call a meeting of the Somcil of Yeans for Tuesday next, 
April 9th at 10:00 A.M., for consideration of the above and. 
other matters. It is hoped that you may find it possible 
to be present and preside at this time. 


Please advise the Secretary if this date is not 


agreeable. 
Very truly yours, 
Tl. 0. Heatwole, Secretar, 
University of Maryland, 
Baltimore.Schools. 

enc. 


Approved by: 
Deans $5 
Rowland 
Robinson 
Freeman 
DuMe zZ 
Dr. Lomas. 


The obligations assumed by the Schools with respect to 
absorbtions of any Hospital excess charges as mentioned in para- 
graphs 4 and 5 of the above letter are to be construed as meaning 
that the said Hospital shall not be called upon to bear other than 
the average yearly cost as at present operating for heating and 
lighting service, so long as its limits are unchanged. 


The Deans reaffirmed their preference for purchasing heat 
and light from the Utility Company mentioned heretofore rather than 
depend on the proposed plan to establish the Oil Heating system in 
the building attached to Hospital property. This preference was 
pased on the simplicity of the project, ready accessibility for 
future expansion, permanency of the policy and elimination of 
useless nuisances. It was thought to be more desirable even at 
@ reasonable excess in cost above that under contemplation by 
the employment of oil as a fuel. 


On motion made and passed it was ordered that $312.50 
be taken from the Contingent Fund of the Central Office and Library 
budget for 1928-29 and transferred to the salary account of the 
Y.M.C.A. Representative, applicable only to the present fiscal year. 
It was understood and agreed that the allowance thus provided for 
out of this year's budget shall not in any %nse be regarded as a 
precedent for the future. ; 


A general discussion took place on Library needs for the 
immediate future. The President was empowered to communicate with 
some foundation whose interest in Library work was well known and 
request that a competent man be sent to us for the purpose of making 
a survey of our situation and report on policies which should be 
put into effect. 
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The President announced that under an agreement made with 
Registrar Hillegeist some eight months ago, the furlow granted, carry- 
ing a reduction in salary would expire on June 30th, The Deans 
present were asked to express opinions on the service rendered by 
Examiner Richeson, who has been substituting for the Registrar 
since September last. It was reported by Deans Rowland and DuMez 
that Examiner Richeson's service had proven most satisfactory, and 
in view of the uncertainty of continuous service for the future 
by Registrar Hillegeist, it was thought desirable to continue the 
present arrangement of the work in the Registrar's Office. Adjust- 
ment of this question was left to the President. 


The President expressed appreciation of the special work 
now being done by Mr. Hillegeist in compiling laws, rules, orders 
and regulations relating to the University of Maryland from its 
earliest inception to the present time. This work he considered 
as most important and thought it wise to continue Mr. Hillegeist 
in this field for the present. 


1929-30. All Deans and the Supt. of the Hospital were asked to 
present such budgets for approval by the Board of Regents at 
their earliest convenience. 


A brief discussion followed on budget preparation for [ 


The request made’ by Dean Robinson for submission to the 
Deans of a quarterly financial report of Central Office and Library 
aperations was given consideration. It was ordered by the President 
that such financial report should be made at the close of each 
fiscal year. 


On recommendation of the Medical Faculty Council the name 
of the Reverend C.B. Moulinier was presented for the Honorary degree, 
of LL.D. to be awarded at the Graduating exercises to be held on 
Saturday, June 8th. Father Moulinier is President of Marquett& 
University, President of Catholic Hospital Association and is the 
promotor of Hospital Standardization. 


At the close of the session President Pearson feelingly 
expressed his appreciation of the many evidences he had had of in- 
terested and helpful friendliness during his long personal iliness 
and very recent grief, which came as the result of loss of his 
Mother. He took occasion also to express his ,sincere thanks to 
all for carrying on the work of the University during his forced 
absence in an effort to regain his health. 


Respectfully submitted, 


TON ELL, 


T. O. Heatwolg, 
Secretary. 
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dune 18, 1929. 


The Council of Deans met in regular monthly session on 
the above date. Those in attendance: President Pearson, Deans 
Rowland, Freeman, Robinson, Taliaferro and Secretary Heatwole. 


The first matter given consideration was the problem of 
heating the buildings of the University at Greene and Lombard 
Streets. The President announced that the Board had given the 
subject consideration and outside engineers have been engaged to 
review and check up on the reports submitted by Mr. Egli on the 
one hand and that of the Consolidated Gas Electric Light and Power 
Company of Baltimore on the other. It was thought that Chairman 
Shoemaker would be prepared to discuss this matter with the Deans 
in the very near future. The Deans felt that the subject was of 
vital importance and should be considered at a special meeting 
called for the purpose in advance of the next regular monthly meet- 
ing. The President advised that such special meeting would be 
called at the earliest possible date. 


Matriculation fees next came up for attention, this subject 
having been continued from the May 28th meeting. A full discussion 
followed in which all Deans took part. Examiner Richeson explained 
the policies in effect in other Universities on this point. From 
statements presented by the Examiner it was learned that in most 
cases little uniformity existed. It was therefore resolved that 
each School charge a matriculation fee of $10.00 to ‘each student 
enrolling for the first time in any of the Professional Schools whether 
transferred from College Park or from another of the Baltimore 
schools. 


The President announced that he had corresponded with 
several persons on the subject of library survey, at this center. 
Nothing definite has resulted to date. The matter was deferred 
fora later report by the President. 


we The question of what disposition to make of Mr. mivieeensee 
request for a reconsideration of his status for the future was 

given general consideration. The Deans, through advice requested 

by the President, reaffirmed their preference fora continuation of 
the present arrangement by a retention of Examiner Richeson for 

at least another year. The Presiddnt announced that the office 

oF Registrar had been abolished and that of Examiner substituted far 
it in the Baltimore Schools. This he felt to be in keeping with 

the work called for here. . 


President Pearson further announced that under the law, 
yoneie appointment of Instructors and other employes must be made 
by him. Dean Freeman was instructed to review the law on this 
point and together with Secretary Heatwole submit a plan for 
formally notifying recommended appointees submitted by the Dean 
of each School. 


Through a letter to the Secretary the Deans were advised 
of approval given by the Board of Regents to recommendations made 
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4lgo another appearing in the minutes of December 28, 1928 naming 
September 15 as the date on which degrees shall be granted between ~~ 
annual graduation periods. ~ | 


The suggested transfer of salary and wages account for 
employes giving joint service to all Schools from the budget of 
| the Central Office and Library to the budgets of each School, was 
| left for further study and future action. 


| Respectfully submitted, 


TiN eK e 


| T. O. Heatwole, 
Secretary. 


July 2, i929. 


The Deans met in special conference called by Chairman 
Shoemaker, the purpose being to consider the heating problem of the 
future in buildings of the University now in use, those under construc- 
tion end proposed new ones. Those in attendance: Chairman Shoemaker, 
President Pearson, Deans Rowland, Duliez, Freeman, Supt. Lomas, 
Engineer Egli and Secretary Hea twole. 


Chairman Shoemaker outlined that a Committee of the Board | 
of Regents, named for the purpose of studying and reporting on the 
choice of method of heating all the buildings of the University, 
had unanimously supported the proposed installation of the oil 
burner method as against the suggested plan and offer of the. Con- 
solidated Gas Electric Light and Power Company of Baltimore. Some 
discussion followed on the economic operations as between coal 
and oil. Engineer Egli informed the Deans that the method of heat- 

| ing by oil would yiéld a saving of at least 10%. He also advised 

| that all buildings, including Hospital, New Dental and Pharmacy 
Building, Nurses Home, 01d Dental Building, Old Pharmacy Church 
Building, Gray Laboratory, Old Medical Building, Law Building, and 
Davidge Hall, could be served with heat from the proposed three 
boiler oil burner plant, requiring only 59% of the total capacity 
of the central unit as planned. This estimate leaves a surplus 
of 41% of the capacity load to take care of building expansion 
in the future. Engineer Egli was interviewed on the subject of the 
date on which work of converting present boilers and installation 
of a new one mipht be expected to be completed. He gave September 
1, 1929 as the time when service from the new system will be 
possible. 


Dean Dullez called attention to the fact. timt in the con- 
sideration of the Public Utility offer for heating and lighting, 
the Schools had agreed to absorb any excess costs to the Hospital — 
over and above the amount it costs yearly under present conditions | 
to give such service to the Hospital. He asked the direct question, 
"Who will be called upon to bear the additional cost of heating the 
Hospital in the event such cost should be increased?" No response 
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- to this question was made. Supt. Lomas, however, stated that the 
oil burner system, through elimination of a fireman in the Nurses 
Home and possible another in the Hospital, might reasonably be 
expected to effect a saving in operative overhead. 


It was generally understood that in the event such benefits 
did-accrue the other interests being served should share in the 
savings. Supt. Lomas stated that. his previous views as to excessive 
costs were predicated on the supposition that if the Utility service 
was installed it would require the operation of at least one boiler 
continuously to supply high pressure steam for Hospital service. 


In the light of the reports made by individual members of 
the Committee named by the Regents, supplemented by the information 
disclosed by Mr. Egli, Dean Rowland moved that the Deans and Supt. 
of the Hospital give approval. to the oil heating plan. This motions 
was carried unanimously. ‘s 


Engineer Egli was asked by Dean Rowland to approximate 
roughly the probable cost of hooking up all buildings now being 
heated from the boiler located in the old Dental Building. The 
tentative estimated figures given by Mr. Egli were for five or six 
thousand dollars to tunnel Greene Street and twenty-five hundred to 
three thousand dollars to convert the present system Into a vacuum 
system. On the request of Dean Rowland, the Chairman instructed 
Engineer Egli to survey the situation and secure bids for such 
hook-up within the next ten dayss 


The site for the new building for the School of Law came 
up for tonsideration. Dean Rowland advocated the acquirement of 
the five properties facing on South Greene Street to the south of 
Davidge Hall, each being 16 ft. frontage with a depth of about 60 ft. 
the assessed value on the tax books amounting to a total of $16,200. 
His thought in this connection was to erect a building 60 by 176 ft. 
comprising a basement and four stories, said basement to be used 
fer Hospital clinics and the main floor for Medical Library and 
Museum. This proposal did not meet with favor on the part of 
Dean Freeman, whose ideas embraced a building of about 60 by 100 ft., 
consisting of a basement and three stories, the basement to house 
temporarily the Babie,g! Clinic and the remaining floors to be utilized 
as classrooms, library and professional offices of the School of Law. 


No definite action was taken to determine the site of said 
new building for the School of Law. Dean Freeman expressed the hope 
that,, once this matter was settled, the work of demolishing the 


building, now occupying the site to be alloted might begin early 


enough in 1950 to permit construction and occupaney of the new 
buiiding in time for the opening of the session of 1950-S1. 


Chairman Shoemaker expressed the opinion that this might | 
be arranged with the contractor in view of the certainty of availa-. 
bility of the State Appropriation on August 15, 1930. 


: The Chairman announced that through the good offices of 
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the President of the City Cotincil, the Board of Estimates had remit- 
ted the annual easement tax previously fixed by the said Board at 
$277.00 for the right to tunnel and maintain pipe lines under Lom- | 
bard Street between the Hospital and the New Dental and Pharmacy 
DUuULI air 
Respectfully submitted, 
[T. 0. Heatwole, 
Secretary. 
July 26, 1929. 
The Council of Deans met on the above date. Those in attend- 
ance: President Pearson, Deans Kowland, 4arlan, Freeman, Robinson, 
Duliez, Taliaferro, Supt. Lomas and Secretary Heatwole. 
The minutes of the last meeting were approved. Blanket 
approval of all recorded minutes of meetings of the Council during 
the past year was asked for by the President. In the absence of any 
objection whatsoever the Secretary was directed to record favorable 
action on the proposal. J 
LIBRARY SURVEY:- 


The President announced that the Rockefeller Foundation 
had offered to hake a study of our Library situation and file a re- 
port of its findings together with recommendations. Such service 
to be financed in entirety by the said Foundation/ 


Some discussion followed on the s cope of such survey, the 
time it would require and the most convenient date on which the work 
might be done. The adjustment of these matters were left in the hands 
of the President. 


ADMITTING EXAMINER FOR BALTIMORE SCHOOLS:- 


This subject having been before the Council on previous 
occasions was reviewed by the ‘resident for Dean Harlan's special 
information. On concluding his remarks on the problem of what dis- 
position to make of our former Registrar, whose long absence from 
duty was due to illness, he (the President) announced that by taking 
into account all the circumstances involved in the case it might be 
regarded as good policy to reinstate Mr. Hillegeist to his former 
place as Registrar for the Baltimore Schools on the basis of his 
previous salary ($4,000) effective as of September 1, 19¢y and 
terminating on June 30, 1930. The policy thereafter to be deter- 
mined later. 


The President further outlined efforts made to find extra 
work for Mr. Hillepeist which might be added to his regular duites 
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as Registrar. His review of the field failed to develop anything of 
this nature. 


The Deans were of the decided opinion that the work of an 
Admitting Examiner for the Baltimore Schools did not jus tify the pay- 
ment of a salary of $4,000 per annum. Dean Kobinson stressed the 
point that if Mr. Hillegeist is to be reinstated as Registrar then 
he should be designated as Registrar of the University of Maryland 
and be clothed with former official duties. Dean Rowland concurred 
in this view based on the claim that College Park should assume an 
equal responsibility in the matter of the propeséd reinstatement. 
The disposition of the whole matter was left to the resident with 
assurance that he would be supported in whatever decision he chose 
to make. 


COMPTROLLER: = 


Dean Freeman inquired what action had been taken toward 
naming a Comptroller for the Baltimore Schools. The President advised 
that the present arrangement was a temporary one. He also informed 
the Deans that there was in existence a Committee composed of Kegents 
which was expected to report on reorganization and harmonizing of 
accountancy in all Departments of the University. This Committee, it 
was reported, had been in conference with the State Comptroller and 
the Governor. 


| Until such Committee's work had been concluded, it was deemed 
advisable to continue the present organization, which to date had been 
found to be functioning satisfactorily. 


DENTAL HISTOLOGY AND PRACTICAL ANATOMY:- 
can nn ne NE A UPL 


The President asked what action was desired under this head. 
He was told that this work must be provided for in some quarter for the 
coming session and involved the question of renewing the lease on 6 & 8 
S. Greene Street. Dean Robinson said the question was of vital importance 
to the School of Dentistry. Some arrangements must be made shortly to 
provide the service these two departments of his School required. In 
his opinion the School of Yentistry was not able financially to carry 
the whole rental and maintenance cost of 6 & 8 S. Greene Street for 
the limited amount of space needed for same. 


The President announced that iir. H. Cc. Byrd had been delegated 
by him to confer with the owners of the building (6 & 8 S. Greene St.) 
with the idea of its purchase, the same having been offered at $32,000. 


TIME OF ISSUING ANNUAL CATALOGUE;- 
Seon haeeaetncencer che etn ee re oe eee en en 


Under this heading some general discussion t ook place. The 
President expressed the view that catalogues should be ready by early 
spring of each year for mailing out to prospective entering classes 
for the succeeding year. All the Deans concurred in the opinion but 
some pointed out that by the adoption of such policy the graduates of 
the year the new catalogue was published could not be included therein. 
It was pointed out by one particular school that this was a requirement 
under a ruling of a National governing to dy. 


| On motion made by Dean Rowland the matter was referred to 
each of the Faculty Councils for consideration and recommendation. 


BUDGETS := 


The President inquired what progress was being made in 
preparation of budgets for 1929-50. The Deans reported same to be 
about ready for submission. 


NEW LAW BUILDING SITE:- 


This subject had been superficially dealt with at the last 
meeting. On the present occasion no effort was made to settle the 
matter. 


Dean Harlan announced that at a recent meeting of the Fac- 
ulty, Council of his School, a Building Committee was named and charged 
with the duty of finding a suitable site for said building, developing 
plans for same and interest itself generally in promoting the interests 
of the School of Law's future building. He further stated that the 
said Committee was now prepared to discuss with the proper authorities | 
the various phases of the subject embraced in the contemplated new 
building in which the School of Law is to be housed in the future. 


Respectfully submitted, 


| paNeatie¢ 


T. UU. Heatwole, 
Secretary. 


August 8, 1929. 


The Council of Deans met on the above date. Those present: 
President Pearson, Deans Rowland, Harlan, Kobinson, Duliez, supt. 
Lomas, and Secretary Heatwole. 


The minutes of the last meeting were read and approved. 
PUBLICITY: = 


Dr. Bubert was asked to appear before the Council and 
explain what leads had been developed in this direction through 
efforts of the Medical Alumni Association and others interested 
in the proposition. He stated that the Evening News had offered 
unlimited space in its daily publication for University use in news 
articles, feature articles, or other service, free of charge. 


Dr. Bubert informed the Council that the offer was first 
tendered to the Women's Hospital Board but later broadened to inc lude 
all Schools and departments of the University. He assured those pre- 
sent that so far as he kew the proposal was made in good faith and 
might be accepted or rejected as the wisdom of the Council dictated. 


A general discussion followed. Dean Dullez inquired what 
effect lining up with the special publication under consideration 
would have on other local newspapers. Dean Harlan expressed the 


opinion that a certain type of news concerning the University or its 
individual Schools should be given to all papers. Dean Robinson ex- 
plained that he had no difficulty in securing the publicity wanted 

in the Sun papers. He told of unsatisfactory experiences with the 
Evening News on two recent occasions. In each instance he had 

edited the stories. oth appeared, however, in changed style and 
sensationally flavored. this he did not like. The Sun, on the other 
hand, had always presented news in dignified style and without dis- 
tortion of intended meaning. 


The President expressed the opinion that some one individual 
should be in charge of releasing stories of any type which are to appear 
as news of University activities. Dean Rowland and others concurred 
in this view. 


It was the general belief that if the publicity scheme was 
to be accepted that a deliberate and carefully thought out policy 
should be put into effect. 


It was the unanimous opinion that releases should not be 
too frequent. Dean Harlan thought one each month might serve to test 
out the plan in a safe and sensible way. 


On motion made by Dean Harlan, it was resolved that the 


'Evening News be informed of the University's appreciation of the ten- 


der of space for specially prepared articles and that efforts be 
made to provide and submit these at the rate of one each month ag 
a beginning. 


It was further agreed that contributions of such special 
articles from any and all departments should be submitted to the sec- 
retary for release by the President. With such aim in view the Pres- 
ident named Secretary Heatwole to head a Steering Committee whose 
duty it would be to secure alternately from each department of t he? 
University suitable material for dissemination to the public. 
Committee:-= 

Ppenmopert He. Freemanssscersscsesces LAW School 

DEee Wile, reo TONS isisG csicuiclecleiar es 6 eMOGLCal Senool 

Drei. 5. PALSEnDSTe. 2. c. oeees. .Dental-School 

Br Peel VELGO1e sven. ack eoeccceccecertniarmmcy School 

Di Bo Airs PLONE Gs slo e's clo wwe a baleieene HOSP L>AL 


REGISTRAR: = 


President Pearson announced that he had reinstated W.M. 
Hillegeist in his former position of Registrar for the Baltimore Schools 
effective as of August 1, 1929 to June 30, 1930, at a salary rate of 
~o,000 per annum. Between the dates named the Registrar is to utilize 
any spare time continuing the historical research work in which he 
has been engaged during the past six months or more. Prior to the 
termination of the above agreement the future status of the office is 
to be determined finaatly, including the duties to be assigned, title 
6f the office and its chief. 
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LIBRARY SURVEY:- 


The President also announced that Dr. George A. Works, 
representing the Rockefeller Foundation, had visited the University 
on July 50 and August lst for the purpose of making a preliminary 
survey of our library situation. Dr. Works expects to return during 
the month of September to complete the assignment and thereafter will 
file a report. 


WORKMEN'S COMPENSATION:- 


The Secretary asked for advice concerning Workmen's compen-= 
sation allowance in cases of men injured in the performance of duty. 
The question involved the point as to whether or not»the University 
should continue to advance regular pay for a period of days during 
hospitalization or home recuperation, in addition to allowance granted 
under the Compensation Law. The Deans expressed the view that each 
case should be dealt with on its merits. Further details were re- 
quested and the matter postponed for future consideration. 


On motion the meeting adjourned. 
nespectfully submitted, 


MA ee 


T. O. Heatwole, 
Secretary. 


September 17, 1929. 


The Council of Deans met on this date in regular monthly 
session. Those in attendance: President rearson, Deans Rowland, 
Freeman, Robinson, Dullez, Supt. Lomas and Secretary Heatwole. 


The minutes of the. last meeting, copies of which had been 
placed in the hands of each Dean for study, were approved. 


EARLIER ISSUE OF CATALOG: -~- 


Fach Dean was asked by the President, if this subject had 
been given attention by the Faculty Council of his School, to which 
it was referred for consideration and recommendation on July 27, 1929. 
They reported severally tat Council meetings had not been held since 
its presentation in July. Deans Robinson and Dullez announced their 
purpose individually to carry out the wishes of the President for an 
earlier issue of the Catalog in the future. 


The President advised that the list of instructors carried 
in the proposed earlier issue should include the names of those in 
service during the session in which the publication appeared and be 
so designated, while the terms and conditions (fees, etc.) shouwld be 
made to apply to the succeeding session and be so designated 
specifically. 


MM ious 


) 4 a 


(ia 


RENTAL CHARGES AND UPKEEP OF 6 & 8 S. Greene Street:- 


Dean Robinson again stressed the importance of this subject 
from the School of Dentistry's stand-point. Funds were not available 
for carrying these charges alone. In view of the limited amount of 
space needed in which to do practical Anatomy, the cost would prove 
disproportionate to the service provided. 


The Fresident made inquiry concerning the progress made by 
Mr. H.C. Byrd in negotiations for the purchase of the building on 
6 «& 8 &. Greene Street. Dean Robinson replied that the idea of Mr. 
Byrd was to secure it for student recreational purposes. No means 
of financing the purchase and remodelling for such use were in Sight. 
In the meantime some action is called for which will give the School 
of Dentistry an opportunity to provide for its work and arrange to 
meet a reasonable. cost. 


Dean Dullez expressed the view that the building (6 & 8) 
would probably be in use by the Schools of Dentistry and Pharmacy 
during the first three months of the coming session. 


The President felt that the subject should have very serious 
consideration and named a Committee, consisting of Deans Freeman, Dullez, 
and Rowland to review the problem involved in placing costs of rental 
and maintenance of 6 & 8 Ss. Greene Street after it is vacated by the 
Schools now occupying same and report recommendations to the Council 
ata later date. 


PENSION PLAN FOR EMPLOYES:- 


This subject was introduced by Secretary Heatwole who in- 
formed the President and Deans that the Metropolitan Company was in 
a position to render service in providing pensions for those in the 
service of the University. The subject brought out considerable 
discussion. 


Dean Rowland stated that the institution needed some form 
of retirement plan for its employes, both teachers and others in its 
service. In the event this was impossible of attainment, then all 
employes should be notified that the University has no means of pro- 
viding for those worn out in service, which would be the equivalent 
of saying to such: "Your services may be terminated summarily, on 
account of age and consequent curtailed efficiency, without recourse, 
financial or otherwise." 


On motion of Dean Rowland, seconded by Dean DuMez, it was 
agreed that the Secretary should look into the question and submit 
plans and approximate costs at a later meeting. 


FACULTY COUNCILS:- 


The President announced that his regular weekly days in 
the City were Tuesday and Friday. He requested that in so far as it 
was possible such Faculty Council Meetings be arranged for on one or 
the other of the days named above, in order to give him an opportunity 
to attend and note the deliberations. In this way, the President felt 
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it may be possible to effect a more intimate contact with the several 
Schools and Faculties for the future. 


Deans on January 22, 1929 and ratified later by the Board of Regents, 
the following is submitted as a permanent record of degrees conferred 
between annual commencement periods. 


In conformity with a resolution passed by the Council of 


MB ous 


"September 14, lvag. 


To the President and the Board of Regents of the University of Maryland. 


The following lists represent conditioned students who 
failed to meet all requirements for graduation at our 
last annual commencement. 


They have since fulfilled satisfactorily the said require- 

ments and the Board of Regents is requested to confer ° 

degrees as of September 16, 1929 (the 15th being Sunday). 
SCHOOL OF DENTISTRY 


Degree --- Doctor of Dental Surgery. 


Francis J. Bergen, Jr. Francis Wendell Phillips 
Isadore Irving Bernstein George F. Ramsden 

Lloyd Luther Boyer Elwood Woodrow S,eley 
Maxwell M. Green John Van Deursen Sherlock 
Charles Francis Murray Nelson John Thomas 

T. Donald McLeod William E. Trundle, 


John Fremont Walker. 


School of Pharmacy 
Degree --- Graduate in Pharmacy 
. Benjamin Sager 
Degree --- Bachelor of Science in Pharmacy 
L. Lavan Manchey Abraham Lesser. 
SCHOOL OF LAW 


Degree --- Bachelor of Laws. 


William K. Ferguson Harry H. Miller 
J. Walter Hardesty Samuel Papa 
Lloyd Condon Knabe Samuel Sidney Wachter 


The Deans! statements are attached for confirmation. 


Yours very truly, 


T. O. HEATWOIE, 
Secretary" 


TLL 2k ae! submitted, © 


T. O. HEATWOLE, Secretary. ae" 
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October: 15, 1929. 


j The Council of Deans met on the above date with President 
Pearson presiding. Others in attendance: Deans Freeman, Robinson, 
DuMez, Taliaferro and Secretary Heatwole. 


On motion made by Dean Freeman, the minutes, as presented, 
were approved. 


REPORT OF COMMITTEE. ON DISTRIBUTION OF COSTS OF RENTAL AND MAINTENANCE 
of 6 & 8S. Greene Street. 


This Committee, through Chairman Freeman, reported that 
other problems not yet consummated made it impracticable to give 
attention to the 6 & 8 Greene Street question at present. Action 
was deferred and the Committee continued. 


EARLIER ISSUE OF CATALOG:- 


Deans Robinson and DuMez reiterated their purpose to comply 
with the above, indicating March or April 1950 as the date on which 
the next issue might be expected. Dean Freeman said the matter had 
not been brought to the attention of his Faculty Council, but indi- 
cated his purpose to conform With the plan. 


PENSION PLAN FOR EMPLOYEES: - 


Secretary Heatwole reported progress, and full details 
promised later. 


Y¥.M.C.A. REPRESENTATIVE: - 


Dean Freeman read a communication from Dr. Carl L. Davis, 
Chairman of the University of Maryland Y.M.C.“. Committee in which 
$4 was stated that the full-time service of the Y.M.C.A. Secretary 
at this center (Mr. Foulkrod) had been interrupted by reason of his 
employment in connection with Medical Alumni Association activities. 
The letter further statcd that the arrangement made by Mr. Foulkrod 
with the said Medical Alumni Association contemplated giving one- 
fourth of his time'to the Association's interests for which the said 
Association obligated itself to pay one-fourth of Mir. Foulkrod's salary. 


After a free and rather full discussion of the subject had 
been participated in by all present, Dean Robinson moved that, await- 
ing a full investigation to be made by Chairman Freeman of the various 
phases and interests involved, further payments by the University to 
Mr. Foulkrod be deferred. The motion Rare act 


LIBRARY INSPECTION :-=- 


The President announced the receipt of a letter from 
Dr. Warks (Rockefeller Foundation Library Inspector) to the effect 
that he purposed to continue his work of inspection on or about 
November 15th, provided such date would suit the convenience of the 
Deans. It was agreed that the time mentioned was epportune and the 
President stated he would write Dr. Works to that effect. 


CONVOCATION OF FACULTIES AND STUDENTS:- 


The President outlined plans and aims for holding two or more 
convocations during the session for Faculties and Students of the 
Baltimore Schools. It was his expressed opinion that outstanding 
men should be obtained to speak on such oecasions. He named success- 
ively, Rabbi Stephen Wise, Hon. Charles E. Hughes, Hon. J.W. Davis, 
and Governor Ritchie. 


Mm ious 


On motion made by Dean YuMez the idea was approved. Dean 
DuMez and Secretary Heatwole were named as a Committee to find a near- 
by Church, theater or armory in which to conduct the exercises and 
report on approximate expense. 


The President suggested that recitation hours be shortened ' 
by fifteen minutes on the day such convocation is to be held, thus 
permitting the exercises to begin at 11:00 A.M. 


DEGREES CONFERRED: - 


Secretary Heatwole announced that notice had been given of 
degrees conferred by the Board of Regents on all candidates listed in 
the minutes of the last meeting. He also informed the Council of Deans 
that diplomas to each, properly signed and sealed, were issued.as of 
September 16, 1929. 


On motion the Council adjourned. 


Respectfully submitted, i 


ON ell, 


T. O. HEATWOLE, 
Secretary. 


November 19, 1929. 

The Council of Deans met on the call of the President on 
this date. Those in attendance: President Pearson, Deans Rowland, 
Robinson, Freeman, Dullez, Taliaferro, Superintendent Lomas and 
secretary Heatwole. 


No objections were made to the minutes of the last meet- 
ing, (October 15th). 


Y.M.C.A. REPRESENTATIVE: = 


The consideration given this subject on October 15, 1929 
was reviewed at a conference of the Baltimore Deans held on October 
29, 1929, at which time Dean Freeman reported in writing the re- 
suits of a conference held with the General Secretary of the 
Central Y.M.C.A&. A general discussion followed the reading of L 
this report and the action taken was summarized by the President 
by use of the following language:- 


"The President and the Secretary and the Deans of the 


Schools of Medicine, Dentistry, Pharmacy and Law have 
given careful consideration to the ¥.M.C.A. work in the 
Baltimore Schools. They feel that the present arrange-. 
ments are not satisfactory because the Secretary is not 
giving full time to his Y.M.C.A. work, as was intended 
when the University contribution to this work was made. 


It is understood that the Seeretary, lir. Foulkrod, desires 
to make a different connection and that the City Y.M.U.A. 
is agreeable to this change and the Secretary Harrison is 
now looking for a suitable man to give full-time to the 
Vv.M.C.A. Secretary's office in the University. 


In view of all the facts, Dean Freeman is requested to 
confer with Mr. Harrison and emphasize to him the import- 
ance of selecting a new Secretary as soon as possible, 

so that the present Secretary may withdraw from his 
¥.M.C.A. work in the University and make such other 
connection as indicated that he desires to do. 


The present Committee, representing the Faculties and 
student bodies, will continue to be in chargecof the 
V.M.C.A. work at the University." 


Full report is in the Secretary's files. 
This action was communicated to the General Secretary 


of the Y.M.¢.A., Chairman Davis of the local Board of Managers and 
lip, Foulkrod by Secretary Heatwole. 


At today's meeting Dean Freeman made a further verbal 
report on his last conference with the General Secretary which, 
in substance, amounted to the following:-- 


tmne General "Y" Secretary is of the opinion that the 
present split service of lr. Foulkrod promises most to 
the University at this particular period in view of the 
fact that all satisfectory "Y" men are alpeady under 
contract for the present year. Dean Freeman Was assured 
that the field was being looked over for a new man Who 
might be expected to give satisfactory full-time service, 
but up to the present time without avail". 


Dean Robinson reiterated his opposition to a continuation 
of the present local representative. Dean Rowland recommended the 
undivided services of a local "¥" man, which in the last analysis 
means a neW man or none. 


It was unanimously agreed that the Central "Y" Secretary 
be notified by Dean Freeman of the willingness on the part of the 
President and the Deans to continue the present arrangement until 

4 February 1, 1930. Failure to secure some one to substitute Mr. 
Foulkrod's work of other years, will terminate our contract with 
the Y.M.C.A. 


The Committee, through its Chairman, Dean Freeman, reported 
that no consideration has as yet been given the subject. Present 
conditions appeared to justify a deferment. The President directed 
that the Committee be continued. 


ot 
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DISTRIBUTION OF RENTAL AND MAINTENANCE COSTS ON 6.& 8 S. Greene Street « mmm 


HARLIE&R ISSUE OF CATALOGUES: - 


Dean Rowland announced that the Medical Catalog was now 
in process of preparation. 


The following action was taken: 


"RESOLVED: It is the sense of this body that the Annual 
Catalog of each School in the future should be ready for 
distribution not later than April 15 of any year." 


@ENSION PLAN FOR EMPLOYES:- 


Secretary Heatwole was asked to report on progress made 
on this subject since the last regular meeting. First, reference 
was made by him to a written report submitted by the iietropolitan 
Life Insurance Company--the said report in full having been placed 
in the hands of the President and each Local Dean. S,cond, he 
called attention to the fact that the Metropolitan's representative 
had advised of the possibility of getting better rates from the 
Teacher s Insurance and Annuity Agsociation of America. Third, on 
the strength of this information the last named organization wa i 
requested to give available information. This data is now in ham. 


It seemed to be the prevailing impression that the 
various plans be fully studied in the interest of the whole Univer - 
sity group of Instructors, etes 


With that aim in view the President named the following 
as a committee to digest any and all means of securing the desired 
end and report at some future date its findings and reconmendatims:-- 


Committee :--- 
Secretary Heatwole 
Dean Small 
Prof. Howell, LLB. 


It was understood that the work previously done by Dean 
Small in an effort to have the University of Maryland Instructopnrs. 
placed under the State Teachers! Retirement system be thoroughly 
reviewed also. 7 


REPORT OF COMMITTEE ON CONVOCATION FACILITIES:- 


The President announced that efforts had been made by him 
to have Rabbi Wise, also Hon. John W. Davis, to address the Faculties [ 
and Students on some date to be named later, but both were forced 
to decline, due to previous obligations assumed. It was the general 
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opinion that Rabbi lazaron would be most acceptable for the initial 
experiment in an occasional convocation in the Baltimore Division 
of the University. | 


President Pearson further announced the appearanc 

Prof. Bradford, of Columbus, Ohio, on the grounds ae ena cee 
pose of a survey of our situation with respect to future new build- 
ings in the local University group. It was stated that Prof.Brad- 
ford is an architect of national reputation and employed at the 
instance of the Board of Regents. ‘ 


Respectfully submitted, 


Die ae omer oe 


Ls Dv Heatwole, 
Secretary. 


January 28, 19350. 


The Council of Deans met on the above date in the Conference 
Room of the building occupied by the Schools of Dentistry and Pharmacy. 
Before going into session, those present spent a short period inspect- 
ing the surroundings. 


Those in attendance: President Pearson, Deans Rowland, 
Robinson, Freeman, Duliez, Taliaferro and Secretery Heatwole. 


MINUTES :- 


On motion made and passed, the minutes of the last meeting 
were approved without reading, copies of same having been previously 
delivered to each Dean. 


CATALOGUES FOR 1950-S1:- 


The President requested from each Dean a report on progress 
being made in catalogue preparation for the forthcoming session. All 
Snformed him that said publications would be ready for mailing out by 
April next. . 


CALENDAR: = 


The Calendar, tentatively agreed upon by the Deans in special 
conference some days ago, was formally ratified and declared ready for 
insertion in the next annual publication. The opening date for the 
schools of Medicine, Dentistry and Pharmacy was set for Monday, Sept- 
ember 29, 1930. The opening for the School of Law falls on the follow- 
ing dates: Evening School, Monday, September L5,, .960-—Day School, 
Monday, Septenber 22, 1930. Gfaduation Exereises for all Schools set 


for Saturday, June 6, 1951. 
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PENSION PLAN:- 


The Secretary announced that some complications had arisen 
on this subject by reason of failure to be informed of the true status 
of conditions developed about two years ago by a College Park Comm- 
ittee acting under instructions of the President. It was stated that 
through correspondence with Dean Small it was learned that the Coblege 
Park Committee was still in existence and felt itself obligated to 
continue a previously adopted program which contemplated placing the 
employes of the University of Maryland under the State Teachers! Re- 
tirement system. 


In the light of such information the Secretary in answer 
to Dean Small offered to ask for a withdrawal of the Committee named 
by the President at a Cofincil of Deans meeting held on November 19, 


1929. This said Committee consisted of Secretary Heatwole, Dean Small, 


and Roger Howell, LL.B. To this suggestion Dean omall demurred on 
the grounds that the last named Committee could act in conjundtion 
with the one named previously. His wishes were observed and the 
last named Committee still stands awaiting call.. 


The President supplemented the statements made by the Secre- 
tary on the subject of Pension Plans by announcing that some steps 
had recently been taken to follow up the College Park Committee's 
previous effort to have included the employees of the University of 
Maryland under the State Teachers! Retirement system. The President 
indicated that several members of the State Teachers! Retirement 
Board of Trustees had been interviewed on the subject, among the 
number being Supt. A. S. Cook. This special member expressed the 
wish that the University's fund for such purpose, if, and when, 
allowed be kept separate and distinct from that apportioned by the 
State for Public School Teachers. He further explained that the 
Board of Regents had already presented a formal request to the 
Teachers! Retirement Board to have the University of Maryland in- 
cluded in the system when funds can be and are provided. 


Y.M.C.A. REPRESENTATIVE: = 


Chairman Freeman reported that he had conferred with the 
Central Y.M.U.A. Secretary, who announced his inability to secure a 
satisfactory full-time Secretary for the Baltimore Schools for the 
second semester of the present session (Feb. 1, 1930) as stipulated 
by the Deans at their meeting held on Nov. 19, 1929. The Central 
Y.M.C.A., under the circumstances, felt it to be the wise course to 
withdraw from the local field temporarily and indicated its inten- 
tion to enter into negotiations later for the session of 1930-31. 
vecretary Heatwole was instructed to direct the Acting Comptroller 
to withhold, after January 19350, any further payments on account 
of Y.M.C.A. Representative at this center and to send copies of 
such notification. to H. E. Foulkrod, Secrétary Harrison and Carl 
A. Davis, President of Y.M.C.A. Board of Managers at the University 
of Maryland. | 


6 & 8 S. GREENE STREET: - 


,Dean Robinson announced that the Schools of Dentistry and 
Pharmacy would surrender the above named building on May 31, 1930. 
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He called attention to the fact that the lease on said property had 
been permitted to renew itself for the present year. It was his 
opinion that the Regents should shortly indicate their purpose to con- 
tinue or discontinue the lease for another year in order to permit 

the owners to take appropriate action with respect to same. 


SECOND CONVOCATION FOR THE SESSION:- 


Following some discussion on the above subject it was decided, 
on motion passed, to hold a second convocation for the year not later 
than April first, the exact date to be determined later. 


COMMENCEMENT i= 


The President asked for recommendations on a speaker for the 
June seventh Graduation Exercises. ‘he names of President Dani#1 wil- 
lard, Secretary “Wilbur and Commissioner Cooper were agreed upon as 
being acceptable in the order mentioned. 


COLLECTION OF OLD DOCUMENTS:- 


The President expressed the view that through concentrated 
efforts it may be possible to get possession of valuable documents 
bearing on the history of the University. On the approval of the 
Deans, Registrar Hillegeist and lirs. Briscoe, Librarian, were named 
as a Committee to undertake the work of locating such documents or 
publications. 


The President informed the Deans of Dr. Works! (Library 
Inspector) purpose to resume his investigations within the present week. 


WAGE ADJUSTMENT AGREEMENT: - 


At the request of President Pearson, a record is being made 
of adjustment agreement entered into by the Deans on Jan. 16, 1950, 
the need for same being occasioned by the occupancy of the new build- 
ing on Jan. 1, 1930. The terms and conditions of said adjustment 
agreement relating to a distribution of wages of Janitors required 
to man the premises is on file in the office of the Secretary. The 
Regents will be asked to ratify the recommendations made by the Deans 
in the equalization of redistributed service charges. 


Respectfully submitted, 


ea 


i. OU. Heatwole, 
Secretary. 
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February 25, 1950 


The Council of Deans met on this date in the office of the 
Medical Dean. 


Those in attendance: President Pearson, Deans Rowland, 
Robinson, Howell, Dullez, Taliaferro and Secretary Heatwole. 


The minutes of the last meeting, as previously submitted to 
each member, were approved without reading. 


COMMENCEMENT: = 


The Secretary was authorized to enter into contract with 
the Lyric Theater Company for rental of its auditorium for Saturday 
afternoon, June 7, 1950. 


The President announced that he had secured Secretary of 
the Interior Ray Lyman Wilbur as Commencement speaker. 


On motion made and passed Secretary Heatwole was named a 
Committee of one to plan and execute all details connected with 
Graduation Day Exercises. 


Y.M.C.As- 


Under this head the Secretary advised the Deans that, in 1 
conformity with action taken previously on this subject, payment = 
on account of Secretary of a local "Y" representative had been 

ordered stopped as of January Sl, 1950. 


DELAYED REGISTRATION:- 


The Secretary brought to the attention of the Deans the 
fact that under rules in force there were still unregistered students 
for the second semester in class in several of the Schools whose 
twenty-day limit had expired. 


Some discussion followed the announcement and it was re- 
garded as being advisable to attempt the development of a system 
whereby the Deans could be more fully informed as to the progress 
being made during the registration period. With such end in view, 
the President named the following as a Committee to confer with 
the Registrar on the subject and later submit a planfor adoption:-- 

Deans Robinson, Rowland, DuMez, Howell and Secretary 

Heatwole. 


CUS NA ie 


President Pearson obtained verbal sanction to his suggest- 
ton to secure either Daniel Willard or Congressman Jas. NM. Beck 
of Pennsylvania. to speak on the occasion, the exact date being l 
left open for the present, subject to the speaker's convenience. 
It was unanimously agreed that any day during the month of March 
would be acceptable. 
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6 & 8 S. GREENE STREET: - 


Dean Robinson reminded the Council that the Schools occupying 
this building in the past would surrender the premises completely on 
or about May 31, 1950. 


In this connection the President asked if any one present 
could suggest uses to which the property might be put by the Univer- 
sity and indicate the source from which revenue for its purchase 
might be obtained. Some comments followed, but nothing of a 
definite nature resulted from the discussion. 


Respectfully submitted, 


CAA 


is O..Heatwole, 
Secretary. 


Mareh. 18, 1930 


The Council of Deans met on this date. Those in attendance: 
President Pearson, Ddans Rowland, Howell, DuMez, Taliaferro, Supt. 
Lomas and Secretary Heatwole. Dean Robinson was absent on account 
of illness. 


The minutes of the last meeting were approved without read- 
ing, copies of same having been placed in the hands of each member 
previously. 


COMMENCEMENT: - 


The Secretary announced that the Lyric Theater had been en- 
gaged for Saturday afternoon, June 7, 1950. 


COMMITTEE ON PLANS FOR CHANGE IN REGISTRATION SYSTEM: = 


‘Through the Secretury progress was reported by Dean Robinson, 
Chairman, who was confined to his bed. Gommittee continued. 


CONVOCATION: = 


The President announced that Daniel Willard had felt obliged 
to decline the invitation to address the students and faculties dur- 
ing this semester. Congressman Beck expressed his inability to serve 
as speaker during the month of March, but indicated the likelihood 
of his being able to do so some day after April 15th. The consensus 
of opinion expressed was to the effect that Tuesday, April 15th would 
prove satisfactory. The President indicated that ne would get in 
touch with Congressman Beck with the idea in view of having him come 
to us on that date. Through Dean Taliaferro an invitation was ex- 
tended to members of the Council to attend Maryland Day exercises 
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at College Park on Tuesday, March 25. Several expressed a wish to 
accept. 


FUTURE OF 6 & 8 S. GREENE STREET:- 


The President again asked an opinion of the Deans as to what 
uses the building might be put if acquired by the University. Dean 
Rowland thought it improbable that the School of Medicine would have 
further interest in the light of plans in process of development by 
Mr. Shriver's Committee of the Board of Regents and the Commission 
which he heads. Dean DuMez had nothing to suggest other than its 
use as a possible Recreational Center. In this idea Supt. Lomas 
concurred, provided the place could be satisfactorily equipped. Dean 
Howell was of the opinion that Law students would not get great, if 
any, benefit from such use of the building, since the students in 
his 8chool are almost all residents of the City. 


The President enumerated the activities which might be 
housed in the building under discussion. He mentioned bowling alleys, 
pool tables and complete gymnasium equipment with space allotted for 
in-door games. No means of financing the purchase or equipping for 
purposes suggested were developed. 


CLARIFICATION OF MINUTES:- 


The Secretary submitted a series of resolutions which were 
intended to rectify some inconsistencies appearing in the minutes 
during the past two years with respect to priority claims in askings 
from the Legislature of 1951. The resolutions further contained 
suggestions with respect to future budget changes which provided 
for budgeting all fixed overhead carrying charges on University 
property in the Central Office, such as interest and sinking funds 
on outstanding bonds, interest on all mortgages and yearly ground 
rents on land controlled by the University. 


On this latter point varying opinions were expressed by 
those present, which led up to the subject of the true intent of 
the agreement entered into with Governor Ritchie in Dec. 1926 which 
involved surpluses of certdin Schools being employed to wipe out 
deficits appearing in the School of Medicine and the Hospital. 
Opinions were expressed by all present. No action taken other than 
an order given by the President to the Secretary to present later a 
report on facts. concerning the outstanding indebtedness, by whom 
charges have been paid together with data governing allocation of 
such payments, etc. 


COMMITTEE ON RESIDENT AND NON-RESIDENT: STUDENT STATUS:- 


The Secretary called attention to a vacancyyon this Committee 
due to former. Dean Freeman's leave of absence. The President named, 
on recommendation of Dean Howell, Professor Edwin G- W. Ruge to fill 
the vacancy. 


REPORT ON HEAT FROM CENTRAL PIANT:- 


Supt. Lomas outlined briefly the additional cost of heat now 
being supplied by the newly installed oil burner attachment to boil- 
ers located on Hospital property as compared with the use of coal as 


fuel during past years. The figures presented showed a material 


increase of expense over those fora like period for last year and 
he predicted that when School buildings were shut off for the summer 
months the Hospital would doubtless experience continued increases 
and the annual cost for heating and lighting the Hospital would 
inevitably mount to no inconsiderable sum over and above what it 

had been costing in the past. All: local Deans present gave voice 

to the same experience in increased costs for heat under the new 
arrangement. 


Respectfully submitted, 


T. O. Heatwole, 
Secreta ry. 


April 13) ' i950~ 
The Council of Deans met on this date. Those in attendance: 
President Pearson, Deans Rowland, Howell, Robinson, Duliez, Taliaferr, 
Supt. Lomas and Secretary Heatwole. 


The minutes of the last meeting were read and approved. 


COMMITTER ON CHANGE OF REGISTRATION PLANS: 


Through Dean Robinson, Chairman, progress was reported. 
Committee continued. 


CONVOCATION: 


Ine President announced the inability of Congressman Beck 
to serve as speaker within the period allowed for such gathering of 
students and faculty members during the present semester. By unan- 
imous consent, it was agreed to abandon: the idea of a second convo- 
cation for this scholastic year. 


6 & 8 S. GREENE STREET: 


Secretary Heatwole, under this head, informed the Council 
of action taken, on advice of the President, to. cancel the lease on 
said property on July 26, 1950,or earlier, if agreeable to the owners. 
secretary Kelly's letter of acknowledgement of receipt of notice of 
cancellation was read to the Council. No action necessary, matter 
closed. ; 


PACULTY ADVISOR FOR STUDENTS YEAR BOOK: 


Attention was called to a vacancy in this position, due to 
former Dean Freemants J@ave of absence. On motion made by Dean DulMez, 
Secretary Heatwole was named as Faculty Advisor to the Council of 
Class Presidents. 


chOT] maa 
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Some discussion followed in which Dean Howell expressed the 
opinion that a year book was more applicable to under-graduate stud- | 


| 
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ents than to those pursuing graduate work. In this view he was 
supported by Dean Taliaferro, Dean Robinson felt that as an insti- 
tution the Terra liariae had some tradition behind it and had served 
a useful purpose. Dean Rowland expressed the view that it might 

be dispensed with without hurt to the University. Several Deans 
had sensed the disinterestedness of the students in their Schools 
to a continuation of the publications. In view of reported dissat- 
isfaction at present over the status of this year's publication, 
the new Advisor was instructed to counsel with the Council of 

Class Presidents on matters of present moment and those facing 
future publications. In case the Council of Class Presidents 
determined to continue the year book in the future, it was recommended 
that a less pretentious work be given consideration. 


DAY LIGHT SAVING: 


On this subject a division of opinion developed. Dean Howell 
announced that members of his faculty and students had made inquiry 
concerning the question. It was Dean Robinson's opinion that banks 
and all public service organizations would put the daylight saving 
plan into effect on April 27, 1930. Because of lacé in unanimity 
on the proposition it was agreed that for the time being no general 
definite action should be taken. However, any school whose schedule 
of class room hours did not conflict with another school and does 
not necessitate a change in sthedule between schools, was granted 
the privilege to adopt the plan if it elected so to do. | 


Dean Rowland asked for instructions as to payment of de- 
ceased members of teaching staffs. He was told that under a ruling 
of the State Comptroller disbursement could be allowed only up to 
and including the date of death of such employee. 


CLARIFICATION OF MINUTES: 


On recommendation of the Secretary this subject was deferred 
for future action. As per instructions given at the meeting of the 
Couneil held on March 18, 1950, the Secretary filed with each Dean 
and the President data covering outstanding indebtedness of the 
University and facts bearing on the subject of each School's par- 
ticipation in meeting carrying charges on said obligations out of 
State appropriations and operating income. The subjoined report is 
hereby inserted as a matter of record. 


REQUESTED REPORT ON FACTS CONCERNING OUTSTANDING 
INDEBTEDNESS ON BONDS AND MCRTGAGES ON UNIVERSITY 
PROPERTY AS OF JANUARY 1, 1920 and LEGISLATIVE 
APPROPRIATIONS TO MEET FIXED CHARGES ON SAME. 


The School of Medicine, prior to the legislative session of 1920 

was given an annual maintenance fund of $25,000. This sum was | 
increased by $17,500 by the session of 1920, applicable to the | 
fiscal years of 1920-21 and 1921-22. This total sum was distrib- 

uted as follows in the Governor's budget of that Legislative year: 
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For Teachers 25,000 
For Sinking funds and interest 17,500. 
$ 42,500. 


Outstanding bonds and mortgages against University property as of 
January 1, 1920:-- 


BONDS 
Hospital, $70,000 @ 6% (due 1936) 
4nnual Interest payment 4,200. 
Annual Sinking fund payment 800. 
Old Dental Bldg. 75,000 € 5% (1943) 
Annual Interest payment - 0,750. 
4nnual sinking fund payment 800. 
P & S. 100,000 @ 5% | 
Annuel Interest payment 5,000. 
Annual Sinking fund payment 1,000. 


MORTGAGES 


617-619-621-622 W. Lombard Street- 
| 15,000 @ 6% 
| Annual Interest payment 900. 


42-44-46-48 S. Greene Street- 
15,000 @ 5% 
Annual Interest. payment 750. 


608-610 W. Lombard Street- 
4,000 @ 5% 
Annual Interest payment 200. 
(Mortgage redeemed 2/19/20) 


# 17,400. 


The $100 surplus was evidently applied to salaries and wages as 

must have been the case with the 9200 item allowed for interest on 
mortgages on 608-610 W. Lombard Strest which the records show as 
‘having been redeemed before the interest and sinking fund appro- 
priation to same was available. That such application was made of 
the surplus funds in the interest and sinking fund allowance for 

the fiscal years of 1920-21 and 1921-22 is indicated by the Gover- 
nor's budget which was passed by the Legislature of 1922 and in which 
the following distribution appears: 


Mor Salary and Wages 25,300. 
Por Interest and sinking fund 17.200. 
$42,500. 


= 
ie! 


Through sale of the P & S property in 1924 the said School of Medicine 
was relieved of interest and sinking fund on bonds in the total amount 
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of 36,000 annually and on formal approval given by Governor Ritchie 
this saving ($6,000) was transferred from the Interest and Sinking 
Fund Account to that of Salaries and Wages, where it has since re- 


mained to date. 


In the Governor's 1927 and 1929 budgets the following shows:-- 


Salaries 51,500. 
Expenses 11,200. 
$42,500. 
a 
, ama a i =?) 
| | 
J Sp Bt late aM — | 
Whe "es Ss. ig St. 150. 
j NOTE; : erty : 00 © 6% 240. 
Hag 100 per annum on prop St. —390~ 
tA Ground vent of 7 orsibuated on the east of ‘ 
\ saab. a house connected ps Church ege care of by 
Building and facing oF Gider “ley. 1] 4 mb EE i. Er 
fe | ity proper- 
8/6/30 | $ 11,590. 


1927-28 1928-29 1929-30 
Dental & Pharmacy wvite Amt. paid by paid by paid by 


S52 8S. Greene St. (Redeemable) 90.00 Med. Med. Med. 
54 S. Greene St. (Irredeemable) 44.16 Med. Med. Med. 
56 8. Greene St. (Irredeemable) 44.16 D. & P. Ds See eee, 


58 S. Greene St. (Irredeemable) 120.00 D. & P.° D. & Pie 


42 S. Greene St. (Irredeemable) 44.00° Med. Med. Med. 
602-4 W. Lombard (Reedeemea ble) 978.00 ----=- D. &SFie aioe P, 
606 W. Lombard St. (Irredeemable ) 95.00 Med. Med. Devi&e P. 
MEDICAL 
613 to 621 Cider : 
Alley (Redeemable) 180.00 Med. Med. Med. 
Davidge Hall (Irredeemable) 2%5.00 Med. Med. _ Med. 
115 S. Greene St. (Irredeemable ) 40.00 mmm Med. 
117 S. Greene St. ee 405008 ----- a - Med. 
119 S. Greene St. (Irredeemable) 40,0003 -=5eo betes Med. 


gs ENE: 


It has been and still is recommended that all items covering fixed 
charges on all University property such as interest and Sinking funds 
on bonds, interest on mortgages and ground rents, both redeemable and 
ilrredeemable totaling at present $14,580.32 be taken care of in the 
budget of the Central Office for the next bienniun. 


Respectfully submitted, 


April 2, 1930. Athi, 


T. O. Heatwole, Secretary. 


May 20, 19350. 
& ll ote 


The Council of Déans met in regular monthly session on the 
above date. Those in attendance: President Pearson, Deans Rowland, 
Howell, Robinson, DuMez, Taliaférro and Secretary Heatwole. 


The minutes of the last meeting were accepted and approved 
as presented. 


JEWISH HOLIDAYS 


‘Dean Robinson presented a letter writteg@ by Governor 
Ritchie in the subject listed above. The Governor's letter was 
instigated by a communication addressed to him over the signature 
of Israel S. Gomborov, President of the Council of Orthodox Jewish 
Congregations of Baltimore in which complaint was made against the 
School of Dentistry for not granting absences from classes to certain 
students in said School on account of Jewish religious feast days, 
etc. In his letter Mr. Gomborov indicated to the Governor that the 
religious holidays in question were being allowed by other Schools 
of the University in Baltimore and also in the several Colleges at 
Coliege Fark. 


A full discussion of the subject disclosed the fact that 
all departments of the University were on anequal basis with respect 
to the observance of Jewish Holidays. The catalogues of the Schools 
of Law, Dentistry and Pharmacy stipulate a compulsory attendance of 
a specific percentage of the total scheduled class hours. Grants 
for class cuts are also allowed in a fixed ratio. The exercise of 
such absence allowances within bounds set out definitely may be taken 
advantage of by students of Jewish faith without detriment to schol- 
astic progress, provided the work done in classes during their absence 
is fully made up. The percentage of absence allowance granted by 
each School is sufficient to take care of all Jewish holidays pre- 
scribed during the school year. The School of Medicine does not 
set forth absence grants in its catalogue, but does take cognizance 
of cuts on about an equal basis with other schools. 


It was the prevailing view that the fixed holidays shown 
in the Calendar of each year were all that could be properly re- 
garded as holiday periods and applying to all, both students arid 
a4nstructors. The President announced his purpose to communicate to 
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lote: . } 

The University of Maryland took title | 2 
n July 16, 1950 to 507-509-511 W. Redwood St. 
(85 by 148 feet to Cider Alley). of 

Yearly ground rent $1860.00 with privi 
© purchase at any time for $31,000.00 and 
ccrued interest. . : 


-18-358. 


’ 


the Governor the outcome of the discussion on Jewish Holidays at 
the University. 


RED INK SHOWING IN FINANCIAL REPORTS 


President Pearson called attention to expenditures in 
excess of budget allowances in certain items of the several Schools. 
He expressed the opinion that the Deans should be advised before 
requisition orders were put through of a lack of funds to pay for 
same and make adjustment through transfer of funds in the usual 
manner to prevent the creation of a deficit in any budget item. 

The Deans regarded this suggestion as being advisable and the 
Secretary was instructed to notify the Agting Comptroller of the 
plan proposed, which is to be followed in the future. 


REPORT OF FACULTY ADVISOR TO COUNCIL OF CIASS PRESIDENTS 
Se ae ge aed IE LS So be hie Le dOLN LD 
To the Council of Beans: 


Your representative, named at the last meeting of the 
Council to succeed former Dean R. H. Freeman in the capa- 
city of Advisor to the Council of Class Presidents, made 
‘a general survey of the present Year Book complications 
and found that the unfavorable situation had resulted 
mainly from the non-existence of the Council of Class 
Presidents since 1926. 


Under recommendations made by a. special Committee on 
October £4, 1925 and approved by the. Council of Deans, it 
was stipulated that the Faculty Advisor was to deal with 
the Council of Class Presidents. This latter named body 
wwas charged with the duty of issuing the Year Book. 


The principal officers of the said year book, namely, the 
Editor-in-Chief and Business Manager, by agreement have 
for some years been selected in rotation between the four 
professional schools. With the close of the 1926 year, 

at which time the Council of Class Presidents ceased to 
function, the policy of selecting these principal officers 
was continued as applying to annual issues of the Year 
Book. 


Being confronted with the above recited circumstances, 
your representative called a meeting of the Class Pres- 
idents for April 29, 1930, the following making up the 
representatives of such meeting:-- Presidents of the 
several classes of the Schools of Medicine, Law, Dent- 
istry, Pharmacy and Nursing, The Editor-in-Chief and 
Business Manager were included in the call. 


At this meeting the Faculty Advisor oytlined the pur= 
pose of the call, explained the misunderstanding which 
had resulted from failure to operate in accordance with 
prescribed policies formulated by the .council of Deans 
and requested the revival, temporarily, of the former 
Council of Class Presidents for the purpose of closing . 


me ious 
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out the Year Book business in an orderly and authorized™ 
manner for the present year. Mr. Benfer of the Medical 
School was elected President and Mr. Shirley of the School 
of law was made Secretary. 


Such revival temporarily of the Council of Class Presidents 
made it possible for the Faculty Advisor to function as a 
representative of the Council of Deans and gave opportunity 
to make recommendations as per instructions of the Council 
of Deans. Two major questions were presented for the Pres- 
idents of the various classes in the several schoois to 
convey to their groups for decision and report at the 
following meeting:--=- 


~. (Shall -the Counetl of Glass Peg ai dents be revived 
permanently? 


2. Shall the Year Book be perpetuated in the future? 
The second meeting of the Council of Class Presidents was 
held on Friday, May 2, 1930. A full and free discussion 
took place over the continuation of the organization of 
class Presidents. 


On motion made and passed it was almost unanimously agreed 


‘to renew and continue the Council of Class Presidents, one 


class in the School of Medicine having. been Boss on 
record as disapproving. 


The future of the Year Book developed considerable division 
of opinion. The Presidents representing the Schools of 
Medicine and Law favored a discontinuance of the Year 

Book, While those representing the Schools of Dentistry, 
Pharmacy and Nur eeus appeared to favor a continuation of 
the publication. No definite action was taken, the 

matter being deferred for further consideration at a 

future meeting. | 


The third meeting of the Council of Class Presidents was 
called for Friday, May 9, 1930. The attendance was lacking 
in numbers to make a consittutional quoram, consequently 
the question of Year Book perpetuation was set over for 

the first meeting after organization of classes for the 
next scholastic year. 


Respectfully submitted, 


J Ofies Fev 


O. Heatwole, 
Faculty Advisor. 


REGISTRATION PLAN CHANGES 


Dean Robinson, Chairman of the Committee, reported progress. 
He stated that some considerations had been given the subject through 
conference with the Registrar. At present the plan had not been 


ae 


completed and in form for full Committee study and recommendations. 
It was hoped that this may be ready for presentation at the next . 
regular meeting. 


me 1093 


STATUS OF REGISTRAR. 


The President announced that as a result of recommendations 
made by Deans Rowland and DuMez, as a special Committee named by him, 
the status of W. M. Hillegeist will be continued, the title and salary 
to remain as is for another year. 


PHARMACY SCHOOL DEDICATION 


The President congratulated Dean DuMez on the excellence 
of the program and the thorough conduct of the dedicatory exercises 
of the New Pharmacy plant, held on May 17, 19350. 


BUDGETS FOR 1950-51 


The Deans were asked to submit tentative budgets within the 
next few days for presentation to the Board of Regents which hopes 
to meet at College Park on May 25, 1950. Estimated Receipts and 
Expenditures in general only were desired. Instructors and em- 
ployees to be carried at present salary and wage rates with rights 
reserved by the Deans to raise or reduce same, and make additions 
where found necessary, in the regulation way later. 


HONORARY DEGREE I 


On recommendation made by the Medical Faculty Council. the 
Board of Regents are to be requested to confer the Honorary Degree 
of LL.D. on the Hon. Ray Lyman Wilbur, Secretary of the Interior, 
who is to address the students at the Graduating Exercises to be 
held on June 7th. The President named Dean Rowland to present 
Secretary Wilbur for such purpose. 


It was unanimously agreed to separate the Central Office 
and Library account for the year 1930-51. Such action provides 
that each School shall budget the coming year for salaries of 
Librarians and expenses attached thereto. 

On motion the meeting: adjourned. 


Respectfully submitted, 


et RAL? ahente, 


T. O. Heatwole, 
secretary. 


Baltimore, Maryland, 
June 24, 1930. 


The Council of Deans met in regular session on this date. 
Those in attendance: President rearson, Deans Rowland, Howell, Dullez, 
Taliaferro and Secretary Heatwole. 


The minutes of the jast meeting Were approved as presented. 
gS 
TELEPHONE EXCHANE RELOCATION 
On motion made and passed it was ordered that the Telephone 
Exchange should be removed from the room in the old Dental Building to 


either the Law Building or the Hospital. The Secretary was empowered 
to determine the new location. 


Proposal for the change made by Chesapeake and Potomac Tel- 
ephone Company embraced the following: - 


Cost of moving switchboard to selected location. «$136.00 


Monthly service charges including mileage charge: 


Present location $110.60 
Law Building 111.00 
New Dental Building 935.00 
Hospital Building 118.00 


AWARD’ OF CERTIFICATES IN INDUSTRIAL EDUCATION 


The President requested that permission be granted to award 
such certificated at Graduating Exercises of the University of Mary- 
land, Baltimore Schools. On the assurance that all details in 
connection therewith would be cared for through the College of 
Education at College Park, the request was granted unanimously... 


TRANSFER OF FUND TO SCHOOL OF LAW TO PREVENT A DEFICIT FOR 1929-350. 


On motion made, seconded and passed it was agreed to transfer 
from the budget of the Central Office and Library the sum of eleven 
hundred dollars to the operating account of the budget of the School 
of Law. 


STENOGRAPHIC AID TO REGISTRAR 


Dean DeMez presented the need for early certification of 
applicants for admission to the Schools. He expressed the view that 
extra help should be given the Registrar during the next two months 
of peak work in his office. The President announced that he would 
have a talk with the Registrar and would see to it that needed 
assistance be provided. 


Y.M.C.A. REPRESENTATIVE 

The Secretary announced that he had been approached vy the 
General "y" Secretary, Mr. Harrison, on the subject of reinstatement 
for the coming year of the severed relations petween the University 
and the Y.M.C.A. which took place on January 31, 1950. The subject 
was given general consideration but the discussion did not appear 
to favor the immediate re-establishment of such relation. On motion 
the matter was deferred for future action. Respectfully submitted, 
ee Le ae bad en AGT ie Oe Ay, Cr aa 
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September 23, 1930. 


The Couneil of Deans met on the above date. Those in 
attendance: President Pearson, Deans Rowland, Robinson, DuMez, 
Howell, Taliaferro and Secretary Heatwole. 


The minutes of the last meeting (June 24th) were read 
and approved. 


PERMISSION TO CARRY DOWN UNEXPENDED BALANCES. 
Se ae a EMA NG END 


The Secretary read a letter from Governor Ritchie in 
which approval was given to carry down unexpended balances in the 
Baltimore Schools and Central Office Py secdes to the credit of 
the fiscal year beginning on October 1, 1930. 


REPORT ON REGISTRATION CHANGES 


Dean Robinson, as Chairman of Committee on Registration 
Changes, submitted following report, which after full discussion was 
approved by the President in the form below recorded. 


"The Committee of Deans appointed by the President to study and 
report to the Deans Council recommended changes in the method of 
registration in the Baltimore Schools of the University of Mary- 
land, met in the office of Dean Robinson, 10 a.m. Friday, Sept- 
ember Sth and again September 12th. Those present were Deans 
Rowland, DuMez, Howell, Robinson and Dr. Heatwole. 


After a general discussion of the present duties of the Registrar 
and the work done by the Registrar's Office, it was agreed to 
recommend certain changes that seem to the committee necessary to 
make the Registrar's Office more useful and to more nearly perform 
the duties for which such offices are maintained. 


As at present organized, the Registrar's Office has to do exclusively 


with the examination of applicants for admission to the various 
professional schools and to file as permanent records credentials 
for admission submitted by such applicants. [In addition, the 
Registrar is from time to time asked to provide transcripts of 
records of students in which credits earned in Arts and Science 
work in Baltimore are involved. 


The committee recognizes certain weaknesses in the present registra- 
tion system and recommended changes in registration for this year, 
which, in its opinion, would facilitate registration and limit it 

to one day, rather than spread it over a number of days, as has 

been the custom. Forms for registration were not discussed since 

it was the opinion of the committee that this phase of the subject 
could be better worked out by the Registrar. 


The committee feels that provision should be made to house all 
records both preliminary and those credits earned as students in 
the University of Maryland in the Registrar's Office. I£€ is 
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realized that adequate physical facilities are not now available for 
such work. It suggests that necessary equipment be secured and all 
facilities provided to accomodate complete permanent student records 
in the Registrar's Office. The committee feels that all transcripts 
of records should be sent out over the signature of the Registrar, and 
in certain cases in the professional schools where deans wish to 
reserve the right of submitting transcripts of progress of students, 
that the record signed by the Registrar shall be approved in writing 
by the dean or deans concerned, before it is transmitted to the 
inquiring professional school. It further recommends that all 
progress reports to students, both on semester and final examinations, 
be sent out only from the Registrar's Office. 


After a full and thorough discussion of the duties of the Registrar 
in the BaltimoreSchools, it was agreed that a full time Registrar 

is required to take care of the work of the professional schools. 
The committee recommends that in view of the peculiar problems of 
admission arising in professional schools which call for the service 
of a well equipped admitting officer, that the chief admitt ing 
officer of the University of Maryland be located in Baltimore." 


REPORT Of #ACULTY ADVISOR TO COUNCIL OF CLASS PRESIDENTS 


Secretary Heatwole presented a report in the capacity of 


Faculty Advisor to the Council of Class Presidents, as below follows: 


"Through @ report submitted to me during the early part of August, 
1950 by Harl M. Wilder, Editor and Norman P. Chanaud, Business 
Manager respectively of the 1930 Terra Mariae publication a summary 
of revenue ($4,955.75) and Expenses ($4,354.97) appears. The dif- 
ference between the above amounts ($600.78) is recorded as the sum 
divided by Staff. Under the head of uncollected bills the follow- 
ing items appear: 


Phi Chi Medical ketort ee Stal Yio oles ate» oo th 40s OO 
Phi Beta Pi Medical Fraternity..... 43.75 — 
Nine Medica! Seniera. oes es. cece ees “81,600 $164.75 


An audit of the financial report submitted shows a correct statement 
in detail and by later correspondence it has been found that all 
debts incurred have been paid in full." 


The above report was accepted and the Advisor directed 
to collect outstanding funds from fratemities listed as being in 
arrears. In this effort, Dean Rowland offered to lend assistance. 


UNIFORM CHARGES FOR TRANSCRIPTS 


Dean Robinson called attention to the need for uniform 
practice in charging for transcripts to former students in the 
professional schools of the University. It was unanimously agreed 
and ordered by the President thatthe first transcript requested 
should be free of charge and any future ones issued by the Registrar 
should be at the rate of $1.00 for each separate transcript, the 
money thus egollected to be credited to the Central office. 
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MESSENGER PROTECT ION 


The secretary submitted a written request made by Mr. 
Parr for protection to the messenger while transporting funds to 
the bank during heavy registration periods. After considerable 
discussion of the plans suggested by Auditor Parr, it was ordered 
by the President that the Police Department be requested to furnish 
a uniformed member of the force to be present in the Central office 
on Monday, September 29, 19350. 


Mm ious 


Y¥.M.C.A. REPRESENTATIVE 


Action on this deferred subject came up for final de- 
cision. On motion made by Dean Rowland and seconde@ by Dean Duliez, 
it was agreed unanimously that the position of Y.M.C.4&. representa- 
tive at this center be left vacant for the fiscal year beginning 
oh October 1, 1930. 


ENROLLMENT 


President Pearson presented a comparative statement on 
enrollment in the several schools. This report showed an encouraging 
increase for the present year over that of the year just ending. 


TRANSFER OF $1,100.00 TO SCHOOL OF LAW 


1930, $1,100.00 was to be transferred from the budgets of the School 
of Business Administration and Central Office and Library to the 
budget of the School of Law. This transfer was approved by the 
Governor on July 50, 1930. 


Pursuant to orders recorded in the minutes of June 24, i 


AD INTERIM DEGREES 


The following schools recommended that degrees be con- 
ferred on students whose names are listed below and who, since the 
regular graduation period, have satisfactorily completed the full 
requirements of the course; 


School of Dentistry Degrees recommended 
Laurence Lionel Leggett - Doctor of Dental Surgery 


School of Pharmacy 


Sam Alvin Goldstein ) 


-Graduate in Pharmacy. 
Isadore Jack Pasovsky) stasis cs a * 


Isadore Thaddeus Ichniowski) _ 
Hugh Bernard McNally ake as a pe 


School of Law 


Samuel B. Altman  ) 
Benjamin Goldberg ) - Batchelor of Laws. 
T.K.Nelson Sterling) 


Respectfully submitted, 


CL) tu Se 


Secretary. 


101 


Baltimore, Maryland, 
Octopner ci, 1950. 


The Council of Yeans convened on the above date. Those in 
attendance: President Pearson, Deans Rowland, Howell, DuMez,Taliaferro 
and Secretary Heatwole. 


On motion made by Dean Rowland the minutes of the last meeting 
were accepted and approved as presented. 


STUDENT STATUS-COMMITTEE REPORT 

e Committee on Residence Status of Students presented a report 
and recommendations for the amendment of published rules now in effect 
on this subject. The discussion became general. The President advised 
the body that College Park had recently referred a concrete case, 
Similar in every particular to that under discussion, to the Attorney 
General for a ruling. In view of such steps already taken by College 
Park officials, it was decided to permit a continuance of the present 
rules on Residence Status until such time when and if the ruling of 
the Attorney General showed the need for a change. 


It was unanimously agreed that the following should be included in 
the various catalogues as a means of clarifying and unifying policies 
in vogue in the Professional Schools: 


"The registration of a student in any school or college of the University 
shall be regarded as a registration in the University of Maryland, but 
when such student transfers to a Professional School of the University 
or from one Professional School to another, he must pay the usual 
matriculation fee required by each Professional School", 


DEGREES CONFERRED AS OF SEPrYHi BER 15, 1930. 

The President announced that the Regents had conferred degrees on 
all candidates recommended by the Schools of Law, Dentistry and 
Pharmacy as recorded in the minutes of September 23, 1930. 


CONVOCATION. 


President Pearson outlined his efforts to procure a speaker for 
a repetition of a convocation of students and faculties. He assured 
the Deans that further efforts would be made in the very near future. 


TELEPHONE CHARGE DISTRIBUTION. 

e Secretary presented facts concerning past distribution of 
Telephone Charges. He stated that recent developments in this field 
had shown the need for a new basis. After full consideration it was 
agreed that the distribution in the future should be as follows, 
based on number of 'phones in use; 


School of Medicine 35% School or ventistry 25% 
School of Pharmacy 30% School of Law 4% 


Central Office 6% 


CUNSIDERATION GIVEN BY BOARD OF REGENTS TO BUDGETS FOR 1931-32 - 1932-335. 
President Pearson apprised the Deans of contemplated action to be 

taken by the Board on budgets submitted by the various schools and 

Central Office for the next biennium. This information was submitted 

in a general review statement embracing both branches of the University. 


Respectfully submitted, 3 . 
J. OHfeeT art — 
T. O. HEATWOLE, Secretary. 
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Baltimore, Md., 
November 25, 1930. 


A regular meeting of the Council of Deans took place 
on the above date. Those in attendance: President Pearson, Deans 
Rowland, Robinson, Howell, Duliez, Superintendent Lomas, Secretary 
Heatwole. On special request of the President, Dr. Mathews, Head 
of the State Geologic Survey and Dr. Bealey, Chief of Forestry 
Division, were present. 


‘ Mf iogs 


The minutes of the last meeting were approved as 
presented. 


Biennial Budget Review 
the President gave a comprehensive review and summary 


of askings to be presented to the Governor for consideration and 
inclusion in the State Budget, which will be submitted to the 
January session of the 1931 General Assembly. 


it was announced by President Pearson that the meeting 
of Regents, at which time the biennial budgets of schools and 
departments under the control of the University were considered, 

the attendance did not constitute a quorum of the membership. He 
further explained that on urgent request by the Governor for 
submission of these budgets, it was found necessary to present 

them in the form suggested by those present at the adjourned 
meeting of the Board. 


Budget for 1930-31. | | 
resident Pearson advised the Deans that the budgets 


for the year 1950-31 were tied up in the hands of the Governor 
for some unknown reason. He assured those present that efforts 
had been made to rectify this matter, but thus far to no avail. 
immediate further action was promised in making any necessary 
adjustment desired by the Governor. 


Rule on Resident Status. 

é President informed the Deans that a ruling on 
the above subject by the Attorney General would be in his hands 
shortly and that the same would be transmitted for recording in 
our minutes at some future meeting. . 


Convocation. 

he plans for a general assembly of students and 
faculties of the Baltimore Schools at Ford's Theatre on December 
end were reviewed. The President asked the Deans to submit a list 
of outstanding men of their schools, or friends of such schools, 
whom they would like special invitations to attend to be sent 
by him. 


Budget Hearing. 


All present were asked to report at Annapolis for a 
hearing on the biennial budgets at 3.00 p.m. on this date. 


Respectfully submitted, 


Title — 


Secretary. 


fi 
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Baltimore, Md.» Dec eL6th,1930. 


The regular monthly meeting of the Council of Deans was 
held on the date named above. Those eee: President Pearson, 
Deans Rowland, Robinson, Howell, DuMez and Secretary Heatwole. 


The minutes of the last meeting were approved as presented. 


REPORT OF FACULTY ADVISOR TO COUNCIL OF CLASS PRESIDENTS. 


Karly in October of the present year, your representative 
learned through unofficial sources of a contract having been signed 
by the Business Manager and 4ditor-in-Chief of the Year Book for. 
printing the 1950-51 publication. Through verification this was found 
to be correct. Such action was in violation of your adopted rules 
governing these matters, which provide that only after subscriptions 
for the book and ad contracts in hand total a sum sufficient to meet 
the terms of the publishers contract, may such action be taken. 


In the effort to. get an early start with the work these 
class representatives proceeded to obligate themselves fora 
considerable sum of money, based on the impression that all schools 
would fall in line in support of the project as in past years. Later 
developments, however, reveal the fact that the anticipated general 
support was to be denied. The School of Medicine, through official 
action of the student council, voted unanimously against “participation 
in the year book for 1950-31, The ©chool of Law, by individual class 
action eliminated itself and will have no part for the present year 
in the book. This leaves the Schools of Dentistry, Pharmacy and 
Nursing as supporters of the project. 


The Business Manager informs me that the students of the 
three schools named above are a unit in making the book a success. 
He further advises me that due to the lack of support of two important 
schools, a new contract with the printer has been entered into which 
calls for a less expensive cover and other eliminations which may 
be expected to allow them to meet the financial obligations entered 
into under the revised contract. 


No effort this year was made to convene the Council of 
Class Presidents which had been temporarily revived for the purpose of 
closing out the year book business for 1929~-30.(See Heport in 
Minutes of May 20,1930. Such attempt seemed useless in view of 
obligations entered into by the Business Manager and Editor-in-Chief 
prior to a return of students for the present school year. 


ATTORNEY GENERAL'S RULING ON RESIDENCE STATUS OF STUDENTS. 


This ruling was discussed in a general way and the prevailing 
view appeared to favor retention of the cataloged rules in force for 
some years. Final action on the subject was deferred on account of 
Dean Rowland's retirement to meet a professional engagement. 
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CALENDAR FOR 1931-32. 


The schedule of dates set forth in the Registrar's out- 
line for the calendar for the coming year, was approved. The 
rule on registration was thought to be too drastic. Dean 
Howell and Secretary Heatwole were instructed by the President 
to confer with the Registrar for the purpose of devising means 
for meeting possible contingences and soften the terms of the 
rule, if possible. The suggested changes in this regard are 
to be submitted to individual Deans for approval, after which 
the calendar is to be sent to the President for inclusion in 
the College Park catalog for 1931-32. 


Mag ou 


COMMENCEMENT SPEAKER. 


The President announced that “ean Howell had suggested 
to him for this service the name of Charles A. Boston, Esq., 
President of the American Bar 4“ssociation, a native-born 
Baltimorean and a graduate of the University of Maryland,School 
of law. All Deans present concurred in the idea of President ° 
Pearson's wish to invite said Charles A. Soston to address our 
graduates at the next commencement period. 


Some general comments were made on the subject of another 
combined commencement of the two branches of the University. 


COMMITTEE ON STUDENT LOANS. | 


President Pearson informed the Deans that he had named 
as members of such permanent committee, T. 0. Heatwole,Chairman, 
W.M.Hillegeist, J.H.Tucker and the Dean of the School concerned. 


METERED MATL. 


This subject was brought to the attention of the Deans 
by Secretary Heatwole. The plan calls for concentrating mail 
of all schools for sealing and pusting at some central point. 
By the employment of a mechanical device approved by the 
Government, the use of the ordinary postage stamp is eliminated. 
After a somewhat desultory consideration of the subject, the 
matter was regarded as being impractical at this time. 


REGIS'TRARS. 


The President announced that he had named a committee 
consisting of Dean Taliaferro, Chairman, Registrar Hillegeist 
and Assistant Registrar Preinkert, whose duty it shall be to 
study the needs of the admitting offices of the University and 
to devise ways and means for harmonizing and co-ordinating the 
work and records of the two admitting officers. Registrar 
Hjillegeist is to continue in the work of the pbaltimore office 
while Assistant Registrar rreinkert will continue the service 
at College Park. 

The procedure to be followed and the type of form on 
which grades shall be entered, are matters for Committee 
determination. The Committee action, however, shall be Sub ject 
to revision by the president in the exercise of his powers 
and duties as Chief Executive Officer. 


$ 
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CENTRAL HEAT BILL PROTESTED. 


Dean Robinson informed the President that the 
bill for heating the Dental and rharmacy Building for the month 
of November, of this year was greatly in excess of the average 
amount budgeted by the two schools to meet such expense throughout 
the winter and early spring months. Because of what he regarded 
as being an unreasonable charge for heat, both he and Dean DuMez 
have refused to approve the bill for payment. It was pointed out 
to the President that Engineer Epli had assured the deans before 
installation of the Central heating plant that the cost to the 
schools would not exceed70¢ per 1,000 lbs. of steam. The present 
basis of charge for heat as appearing on the bill is $1.25 per 
1,000 ibs. 


Dean Robinson further informed the President 
that a letter on the subject asking for an explanation of this 
increase in cost, had been addressed to #ngineer Egli and the 
reply of Mr. Egli stated that such requested information had been 
filed with the Chairman of the Board of Regents. 

Meeting adjourned. 


Respectfully submitted, 


Ae Ee 


T. O. HEATWOLE,Secretary, 
University of Maryland-Baltimore Schoos 


mes 
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Baltimore, Md., January 20,1931. 


Pursuant to call, the regular monthly meeting of the 
Council of Deans met on date named above. Those present: 
R. A. Pearson, President, Deans Rowland, Robinson, Howell, 
DuMiez, Taliaferro, and Secretary Heatwole. 


The minutes of last meeting were approved as presented. 
COMMENCEMENT SPEAKER 


The President announced that an invitation had been 
extended to Charles A. Boston, Esq., President of the 
American Bar Association to address the graduates at the 
June, next graduating exercises and that the invitation 
had been accepted by Mr- Boston. 


It was the expressed wish of President Pearson that 
Dean Howell and Secretary Heatwole should arrange for prompt 
publicity on the subject of this outstanding man who is to 
come to us as speaker at the next Commencement. 


RESIDENCE STATUS OF STUDENTS. 
The Attorney General's ruling on this subject was 


briefly touched upon. The Deans were informed that Dean 
Taliaferro and the Registrars had given consideration to the 


formulation of a rule on this matter which it was hoped would 


be acceptable and applicable to both branches of the 
University. Dean Taliaferro informed the deans and the 
Secretary that copies of the proposed rules on residence 
status of students would be placed in their hands for study 
and later consideration for adoption. 


The special case of Myron S. Baker which the Committee 


on Residence Status felt called for action by a higher power,. 
was discussed by the President and through his interpretation 


of the rule on residence status, the said Myron S. Baker, a 
student in the School of Dentistry, was declared a resident 
student. 


APPOINTMENT OF INSTRUCTORS,ETC. 


A minute in the records under June,1929 makes reference 
to this subject. Instructions were given to certain indi- 
viduals at the time, but no reported action followed. Dean 
Howell, Dean Taliaferro and Secretary Heatwole were named a 
Committee to report a uniform method of formal official 


notification of instructors to positions on staffs of schools 


and colleges comprising the University. 
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MID-YEAR REGISTRATION 


it was suggested to the Deans by the Secretary that the 
Central Office preferred to distribute this work over two days 
rather than attempt to crowd it into one day, as was done at the 
opening of the school year. This plan met with unanimous 
approval and it was agreed that Saturday, Jan. 3lst should be 
the day on which the first and second year students in each 
school shall report for payment of fees and Monday, Feb. 2nd, 
the day on which students in the two upper classes in each 
school are to present themselves for the same purpose. Students 
in either division, however, may pay their fees prior to the 
dates named for each. 


The Deans obligated themselves to notify their students 
of plans agreed upon and to arrange the schedule of classes 
accordingly. | 


STATE EMPLOYES' RETIREMENT PLAN. 


The President and other connected with the University 
met Mr. Buck the Actuary on Jan. 16th,1931 in the Cosmos Club, 
Washington, D. C. at 8 p.m. Those present agreed that the 
University staffs and employes generally would prefer to be 
included under the proposed provision for retirement of State 
employes now being set up by the Actuary, at the request of 
Governor Ritchie, in preference to an inclusion of eligibles 
under the State Teachers' Retirement Scheme already in effect. 
Details of the proposed law on State Employes! Retirement Plan 
were not discussed, owing to lack of time. A full consideration 
of this subject, was deferred to a later meeting. 


On motion the meeting adjourned. 


Respectfully submitted, 


Tahal ide - 


IT. O. Heatwole, Secretary, 
University of Maryland-Baltimore Schools. 


February 17th,19351. 


The Council of Deans met on the above date. Those attending: 
President Pearson, Deans Howell, DuMez, Taliaferro, Superintendent 
Lomas, and Secretary Heatwole. 


mous 


On motion the minutes of the last meeting were approved as 
presented; 
COMMITTEE REPORTS. 


l. Form of official notice to appointees. 
Dean Howell, Chairman, reported progress, 


2. Publicity on Commencement Speaker, 
The President was informed that the local newspapers had 
carried a story on the subjéct during the past week, 


Se Report on State Employes! Retirement System submitted by 
Secretary Heatwole. 


"REPORT ON STATE EMPLOYES! RETIREM NT SYSTEM. 


University Eligibles. 
(1) Instructors giving half-time or more to the service 
of the institution. 


(2) All other employes of the University in executive 
capacities and those under the classified service... | i 


Financial Plan, 
It is contemplated that the State shall contribute the 
full amount of carrying Charges for past periods of 
service rendered by employes up to the date when the 
system shall go into effect. For example, assuming that 
the system is to be put into operation as of Octhed st, 
1931, a sufficient sum to cover back carrying charges ona 
combined term of years of University employes will be 
provided by the State. On and after establishment of a 
fixed date on which the system is to go into effect, the 
State is to contribute one half the carrying charges while 
each individual member of the system is obliged to con- 
tribute his pro-rate share of the remaining half of such 
cost through the full period of his continuation in 
service. | 


Payment Rates for Employes. 


The amounts required from individual employes vary. The 
lowest table rate shows a contribution of 3.57% of the 
annual salary and highest 8.06%. Such differences.in rates 
are based on age, sex and character of employment in which 
engaged. The rate each must pay will-be established at the 
time the employe is accepted as a member and remains 
stationary during the remainder of his active service 
period oy until retirement. 


ame... 


‘ial | 109 


Membership Not Compulsory at Beginning. 

Employes May eLSct EO -Cone Inte the Sy Sten at the time of 
its inauguration or. decline to do so as judgment dictates. 

If an employe declines to take advantage of the offer to 
become a member at the time the system is installed he cannot 
later join without losing credit for time given in service 
prior to the date when request is made by him to become a 
member, 


New appointments made after the system goes into effect makes 
it obligatory upon the appointee té become a member of the 
system. 


severed Connections. 
Those voluntarily withdrawing from service or those relieved 
in the interest of the good of the service, may claim and 
receive the full amount of their totad contributions to 
the fund up to the date of such severed connections, together 
with interest at 4%. However, an employe withdrawing may leave 
intact his contributions to the system and in case he again 
returns to service in the University within a five year 
period, he may hold his prior service credit. 


Age Limit. 
An employe may ask for retirement at the age of sixty or 
any time thereafter before arriving at the age of seventy 
years. At seventy years of age hé is automatically retired, 


Pension Money Value. 
An employe after thirty-five years of service to his credit 
is entitled to one-half his average yearly salary reckoned 
on his pay during the last ten years preceding his retirement. 
Likewise, those with a reduced number of service years to 
their credit will fare proportionately at retirement. 


Examples: : 
"A" at average yearly salary of $3,000. retires after 
ten years'service. Pension of "A" will equal 10/70ths of $3,000. 


rel 


or $428.57 paid yearly during life. 


"B" at average yearly salary of $1,500. retires after 

2 = : 2 1 eo 5 
twenty five years' service. Pension of 'B" will equal 25/70ths 
of $1500. or $555.07 paid yearly for life. 


Disability Benefit. 

Systems inaugurated elsewhere by Actuary Buck embrace 
a Gisability benefit provision and it 1s .assumed that the one 
under contemplation for State employes will include the same. 
Under such a plan an employe, regardless of age, who has given 
Pive weave Sar lstacrery service to the University, if disabled 
before aged sixty, will be granted a disability allowance during 
the “perioag or His intapacity or during life if such disability 
continues until death. This allowance is reckoned on 9/10ths 
of 1/70th of his average compensation multiplied by the number 
Of ite service years. 


Accidental disability benefits. 


If, while in the performance of duty an employe is 


“Tron 


accidentally injured and such injury incapacitates him for service, 


he may retire on a pension of 66-2/3% of his average final compen- 
sation payable for life or until he is able to return to work. 


Ordinary Death Benefit. 
When an employe dies from ordinary causes before retirement, his 


contributions, with interest, regardless of the length of service, 
will be paid to his estate or beneficiary and if he has one or 
more years! of satisfactory service to his credit, his designated 
beneficiary will receive, in addition, a lump sum payment equal to 
50% of his average final compensation or in other words, a half- 


year's salary. 


Accidental Death Benefit. ; 
Likewise, in the case of accidental death of an employe, while 
in actual performance of duty, his beneficiary will receive a 
lump sum equal to one-half of his yearly salary, together with 
all contributions made to the fund, plus interest." 


CLARIFICATION OF MINUTES. 

Some discussion took place on above subject. Owing to the 
absence of Deans Rowland and Robinson, it was deemed wise to 
defer the matter until a later meeting. 


LEASE OF LYRIC THEATRE. 


The Secretary was directed to sign a lease for the use of the 
said theatre for graduation exercises of the Baltimore Schools 


to be held on Saturday afternoon, June 6th,19351. 


DIPLOMAS. 


Some student interests in favor of sheepskin diplomas, were 
presented by Dean Taliaferro. In anticipation of this subject 
being discussed, facts as to size, and prices of same in bond 
parchment and real parchment(sheepskin) had been collected and 
were presented by him. After due deliberation it was unanimously 
agreed that the size, form and quality in use for some years 
should be continued. 


MISCELLANEOUS MATTERS. 


The Secretary announced that the mid-year registration was about 


complete. Several students in the School of Pharmacy and a few 
in the School of Medicine have not yet qualified. 


He also informed the Deans that a loan of ¥100.00 to John William 
Coleman, a student of Dentistry had been effected by the Students! 
Loan Committee with the General Mordecai Gist Chapter,D. A. R. 


Respectfully submitted, 


SOM, 


T.O.HEATWOLE, Secretary, 
University of Maryland- 
Baltimore Schools. 
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March 17, 1931. Lil 


On the above date the Council of Deans met in regular 
monthly session. Those in attendance: President Pearson, Deans 
Rowland, Robinson, Howell, DuMez, Taliaferro, Superintendent Lomas 
and Secretary Heatwole. 


The minutes of the last meeting were approved as presented. 


CHANGE IN HOUR OF MEETING. 

The President asked unanimous consent to a change in the hour 
of meeting in the future, suggesting 10.30 a.m. instéad of 10. 
All ‘present concurred in’ the plan. 


AMENDED RULE ON RESIDENCE STATUS OF STUDENTS. 


The President directed that the amended rule on this subject 
be spread on the records and that the same be used in lieu of the 
language on this matter carried by catalogs in the past. The 
following is what has been adopted as a uniform rule applicable to 
both branches of the University: 


"Students who are minors are considered to be resident students 
if, at’ the time of their registration, their parents+ have been 
residents of this State for at least one year. 


Aaule ‘students are considered to be resident students if, at the 
time of Uheir registration, they have been residdnts of this State 
for "ate'Least one year. 


The status of the residence of a student is determined at the time 
of his first registration in the University and may not thereafter be 
changed by him unless, in the case of a minor,. his parents* move to 
and become legal residents of this State by maintaining such residence 


for at east one full calendar year. However, the right of the student | 


(minor) to change from a non-resident to a resident status must be 
established by him prior to registration for a semester in any 
academic year. 

oosoeseseeteeoervreestseoeeseeseeF @seeeseeesereeeeen7eevt ese % @ 
* The term "parents" includes persons who, by reason of death or 
other unusual circumstances, have been legally constituted the 
guardians of or stand in loco parentis to such minor students". 


REPORT OF COMMITTEE ON UNIFORM METHODS OF NOTICE TO APPOINTEES. 


Dean Howell(Chairman) presented basic facts for the information 
of “the .Geunée?1 . fuch discussion followed but it was later realized 
Unetepeemanner called for further vstudy before final action shoutd 
be taken. The ouestion was deferred and made a special order of 
business at-the. next regular meeting. Dean Howell supplied each 
member with a copy of the report for study in the meantime. 


LEASE OF LYRIC THEATRE. 


The Secretary announced that a lease had been signed for use of 
said theatre for Commencement purposes during tre afternoon of 
June 6th, 1931. 
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MISCELLANEOUS 
New Appointment to Board. 


The President's attention was called to this matter and he 
ruled that catalogs, appearing in advance of the expiration 
period of Dr. Frank J. Goodnow's term of office should 
continue his name and by starring same call attention to his 
successor in a foot-note. The Secretary was instructed to get 
authentic information as to date on which Dr. Goodnow's 

term expires. 


Federal Income Tax. 


This subject was given some attention. On request Dean Howell 
outlined the action being taken in the Niles' case. It was 

his opinion that the Supreme Court could not be expected to 

hear this case earlier than two or three months hence. The 
discussion disclosed the fact that some instructors had filed 
reports and paid on salaries received from the University, 

but the majority had not included such salaries in their returns. 
The President informed the Council that the Attorney General 

had joined with other legal representatives in the afore- 
mentioned Niles Case. 


Registration. 


The Secretary called attention to the fact that four Medical 
students had failed to register for the present semester. 
Dean Rowland gave assurance that the matter would have his 
immediate attention. 


Respectfully submitted, 


Saws Lawl 


T 


T. O. HEATWOLE, Secretary, 
Baltimore Schools. 
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April 24th, 1951. 


Council of Deans convened on the above date. Those in 
attendance: President Pearson, Deans Rowland, Robinson, Howell, 
DuMez, Taliaferro and Secretary Heatwole. Former President 
Albert F. Woods was a guest attendant for a time. 


On motion made and seconded the minutes of the last meeting 
were approved as presented. 


COMMITTEE REPORTS. 

urther report by the Committee on uniform method of 
notice to appointees was deferred for the present meeting but 
ordered placed on the docket for future consideration, 


NEW APPOINTMENT TO BOARD OF REGENTS. 

The Secretary reported that through information obtained 
from Secretary of State David C. Winebrenner III, the appointment 
of the Hon. Wm. P. Cole,Jr. to membership on the said board 
became effective on the date on which the State Senate ratified 
the Governor's nomination. Said appointment of Congressman Cole 
is for the unexpired term of the Hon. Frank J. Goodnow(retired) 
and for a new nine year term beginning on the first Monday in 
June and expiring in 1940, 


CLARIFICATION OF MINUTES. 
nder this head the Secretary presented two resolutions, 
both of which were passed unanimously. 


#1. 
WHEREAS in the minutes of September 23, 19530, it has been made 
to appear that the Phi Chi Medical Fraternity was in arrears in 
the sum of $40.00 to the Managers of the 1930 Year Book, and 


WHEREAS it has recently been disclosed that the Treasurer of 

the said Phi Chi Fraternity tendered a check in the amount of 
$32.00 in full payment of said account, after the Manager of the 
Year Book had filed his financial statement with the faculty 
advisor, the same having been accepted as attested by his 
endorsement appearing on the cancelled check. 


THEREFORE be it ordered that this statement of fact be recorded 
in the minutes as evidence that the said Medical fraternity has 
fully absolved itself of financial liability to the Year Book 
management of 1930 (See Page 99). 


#2. 
WHEREAS Through a transfer to the Central Office budget made by 
the 1931 General Assembly of Maryland of all fixed charges on 
property controlled by the University of Maryland in Baltimore 
City and necessary funds appropriated by the State for full 
maintenance of the said Central Office and fixed charges, therefore, 
BE If RESOLVED that agreements appearing in preceding minutes of 
the Council of Deans bearing on the subject of a pro rata 
distribution of fixed charges on property controlled by the 
University in Baltimore and school assessments for partial 
maintenance of the Central Office, be and the same are hereby 
abrogated, effective as of October 1,1951(See Pages 40,61 and 629% 
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HEDGE REMOVAL FROM MEDICAL SCHOOL FRONTAGE. 


The President announced that he had instructed Prof, 
Thurston of College Park and an associate to inspect the 
campus of the School and make recommendations as to a proper 
treatment of the situation. Former President Albert F,.Woods 
indicated a preference of barberry bushes of the Japanese 
variety as a means of beautifying and protecting the campus 
slopes. Dr.Woods was of the impression that the College Park 
nursery contained such plants. 


CATALOG FOR 1931-32. 


The Dean of the School of Medicine reported that his 
catalog was about ready for the printer; the Dean of the 
School of Law expects his off the press within the next 
few days. The Dean of the School of Pharmacy announced 
his catalog is now on the press and the Dean of the School 
of Dentistry reported progress, expressing the hope that the 
same would be ready for distribution by June lst of the 
present year. 


COMMENCEMENT. 


(A) Dean Howell suggested the name of Charles A. Boston,Esqe 
our promised Commencement Speaker for the honorary degree 
of Doctor of Laws. This suggestion was concurred in by 
all present. The President requested Dean Howell to 
obtain a recommendation from the faculty council of the 
School of Law and place same in his (the President's) 
hands for submission to the Board of Regents for its 
action. 


(B) After considerable discussion on the proposed plan to 
confer degreees at graduating exercises en masse, it was 
finally agreed that such policy should be followed on 
June 6th as an experiment, at the coming Commencement 
period. 


(Cc) The Secretary was instructed to secure the services of a 
minister to give the invocation and benediction on June 6. 
Suggested names in the order of preference,follow: 
Rev.0.F-Blackwelder, Rev.S.Taggart Steele and 
Rev. Oscar T. Olson. 


(D) Secretary Heatwole was directed to arrange all details 
for graduating exercises. At his request authority was 
granted to call to his aid any members of faculty groups 
needed to assist in carrying out the scheduled program. 


CHANGE IN HOSPITAL ACCOUNTANCY. 


On request made by Dean Robinson for information on the 
above subject, the President announced that action taken by 
him in the matter would be in the hands of the deans by later 
mail delivery. The same did later appear and the following 
is a true copy of the policy adopted with respect to the 
subject and is inserted here as a matter of record: 


Me 10u> 
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"Mr. Parr, Auditor, University of Maryland, 
Dr. Lomas, Superintendent, University Hospital. 
Gentlemen: 


Acting on the recent letter from Mr. Parr and 
approved by Dr. Lomas, authority hereby is given to transfer 
to the Accounting Office of the Baltimore Schools all the 
accounting work in the University Hospital except patientd 
accounts receivable and a ptty cash fund, effective 
May lst, or such later date as you consider most convenient, 


It is understood that the Hospital accounts will 
be kept independent of the School accounts and will retain 
the same classification as at present, which is important 
for purposes of comparison, and.that the transfer of the 
Hospital accounts will not in any way interfere with or 
confuse the accounts of the several schools. 


I understend from Mr. Parr that the additional 
labor in the Schools! office on account of this transfer 
will not be sufficient to require any additional help. 

It is also understood that the changes are considered by 
both of you to be a decided improvement over the present 
plan of operating two separate offices for the same kind 
of work. And lastly, it is understood that these changes 
do not carry any direct or implied requirement for further 
changes although these may be made at later dates if it 
seems advisable. 


Please advise as to whether you think the signing 
of checks should be continued under the new arrangement 
as it is at present. 
Very truly yours, 


(SGD) R. A. PEARSON, President", 


Respectfully submitted - 


T. O. HEATWOLE, Secretary, 
Baltimore Schools, 
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5/19/31. 


The Council of Deans met on this date at 11.30 a.m. 
Those in attendance: President Pearson, Deans Rowland, 
Robinson, Howell, DuMez, Taliaferro, Superintendent Lomas 
and Secretary Heatwole. 


The minutes of last meeting were approved as presented. 


UNIFORM METHOD OF NOTICE TO EMPLOYES. 
This subject was again deferred. 


" FACULTY ADVISOR'S REPORT. 


nder this hea visor Heatwole notified the Council 
that the Phi Beta Pi Fraternity had discharged its 1930 
financial obligation to Terra Mariae by the tender of a 
apes in the amount of $43.75 (See Minutes Sept.23,1930- 
POG). 


HEDGE REMOVAL FROM MEDICAL SCHOOL FRONTAGE. 


The Secretary presented a plat prepared by Mark Shoemaker, 
Assistant Specialist in Landscape Gardening at College Park, 
which ovtlined proper treatment of the slopes and grounds 
after old hedge removal. The estimated expense for 
recommended planting for slope protection and other treatment 
of ground was placed at a figure ranging between $700. and 
#800, Dean Rowland expressed the willingness to give the 
matter consideration later. 


COMMENCEMENT, INVOCATION-etc. 
The Secretary announced that S. Taggart Steele, D.D. 
had consented to serve in such capacity on Saturday, 


June 6th. 


COMPENSATION INSURANCE. 

The attention of the Council was called to the questionable 
language used in the rider clause of the Travelers! policy 
in effect at both branches of the University for some years, 
with respect to legal obligations of the Company to pay for 
injury and/ or death of an employe engaged in non-hazardous 
employment. 


It was agreed that the Secretary take this matter up with 
the insurance company and if possible,obtain a clearer 
binder statement on this point. 


meus 


6/19/31. 


UNIFORM METHOD OF RECORDING STUDENT GRADES. 

The attention of the Council was called to a change 
made in the system of grading by the School of Law through 
adoption of the letter system of rating. A general discussion 
followed. It developed the fact that the School of Medicine 
had for some years employed the letter system of recording 
ratingse 


Dean Robinson and Dean DuMez asked for time to 
consider the question. The President named the four deans 
a committee to confer on the subject and report later a 
uniform system of recording grades if found to be practical 
and applicable in all schools. 


FRATERNITY AFFAIRS. 

: Dean Robinson informed the Council that a new 
fraternity had recently been organized in the School of 
Dentistry without submitting a request for such right to 
the Council of Deans. This action, he explained, was due to 
lack of knowledge of requirements in the premises. 


The President ruled that formal application should 
be filed with the Committee on fraternities by this newly 
organized body. The standing committee named originally in 
1924 consisted of J. Ben Robinson, Chairman, Robert H. 
Freeman and W.M.Hillegeist. Dean Howell was named by the 
President to serve in place of R.H.Freeman who is no longer 
associated with the schools. 


Respectfully submitted, 


Theat 


T. O. Heatwole,Secretary, 
Baltimore Schools. 
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June 23, 1931. 
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The Council of Deans convened on the above date. 
Those in attendance: President Pearson, Deans Rowland, 
Howell, DuMez, Taliaferro and Secretary Heatwole. 


The minutes of the last meeting were approved as 
presented. 


COMMITTEE REPORT. 


A- The Committee on uniform system of recording 
grades submitted the following report: 


"The Committee met on Monday, June 22,1951; 
those present being Drs. Rowland, Robinson and Howell. 


The Committee reports that if, in order to 
simplify the work in the Registrar's office, it is thought 
desirable to institute a uniform system of recording 
grades, the following grade symbols could be adopted 
consistently with the grading systems used in the various 
Baltimore Schoolsi:- 


Suggested 
Grade Symbol Definition Numerical Equivalent 
A Excellent 93 = 100 
B Good 87 = 92 
C Fair 80 = 86 
D Passing 75 —- 79 
E Condition 60 - 78 
F Failure Below 60 
I Incomplete 


Respectfully submitted". 


On motion, Committee's recommendations were adopt ed 
unanimously. The President advised the Deans that official 
notice would be given by him to the Registrar of the 
change in method of grading for the future. 


B- Following report was submitted by the Committee 
on Fraternity Affairs: 


"The Committee on Fraternity Affairs met in Dean Robinson's 
office at 5.50 o'clock Thursday afternoon, June 11,1931. 
The full committee (Dean Robinson, Assistant Dean Howell 
and Mr. Hillegeist) was present. In addition to approving 
a petition for the installation of the Xi Xi Chapter of 

the Delta Signa Delta, a dental fraternity (sponsored by 
Dr. H. E. Latcham), the committee received the verbal 
report from Dean Kobinson that the Phi Chapter of 

Omicron Kappa Upsilon, a dental honorary fraternity,was 
installed at the University of Maryland in 1929, 


Assistant Dean Howell reported that the School of Law 
would petition for a chapter of the Order of the Coif, 
an honorary law fraternity. 


The Committee approved the action of both the Dental 
School and the School of Law with respect to the above 
honorary fraternities. 


W. M. Hillegeist, Secretary”. 
The above report was accepted and approved, 
BUDGETS 1931-32, 


The President informed the Deans that a revamp 
of the budgets for the year named would be made by the 
Central Office under the supervision of the Secretary, 
with the purpose in mind of showing uniformity in type 
employed, from which planographic copies will be made 
for distribution to Deans and other interested parties. 
President Pearson also called attention to notices sent 
by him to each dean and the Hospital Superintendent, showing 
changes made in their submitted budgets by the Board's 
Budget Committee and in which changed form they were 
approved by the Board of Regents. (The President requested 
the department heads to turn over the notices previously 
issued by him to Secretary Heatwole for use in budgeting 
in accordance with allowances granted by the Board. 


CENTRAL MIMEOGRAPHING OFFICE. 


Some consideration was given this subject. 
It appeared to be the general impression that since ex- 
aminations and other uses to which such appliance is put 
came about the same time in each of the schools, confusion 
would result and work of importance be delayed. The 
present policy of separate ownership and control was 
thought to be giving general satisfaction. No action taken, 


CENTRAL REPAIR SHOP. 


A general expression of opinion on the above 
subject was given by several members of the Council, 
Various phases as to advantages and disadvantages of 
such proposed plan were brought out and discussed. 
Theoretically a centralization of property repair work 
was regarded as being advisable. The practical operation 
of such policy was doubted by some. 
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It was pointed out that emergency repair needs 
might at times be obliged to await a turn and thereby 
cause embarrassment. 


The President expressed the opinion that since 
the Hospital already is maintaining a force of mechanics, 
some arrangement might be made whereby the schools could 
be served at cost for time and material. The Secretary 
was instructed to confer with Supt. Lomas on the subject, 


TITLE CHANGES OF INSTRUCTORS TO HARMONIZE WITH SALARY RATES. 


Consideration of this matter was brought to the 
attention of the President by a member of the Board's 
budget committee. Dean Rowland pointed out the unavoidable 
conditions which made salary payments and title of 
instructors appear inconsistent as applying to the 
School of Medicine faculty. He cited a case of a Senior 
Professor who receives no direct compensation whatever. 
In other cases the ranking professors were part-time 
employes while associates or assistants were full-time 
men and of necessity being paid a higher salary than 
that paid to his superior officer. 


Secretary Heatwole was directed to make analysis of 
the subject and submit recommendations, 


On motion the meeting was adjourned. 
Respectfully submitted, 


Fi ede Wen 


T. O. Heatwole, Secretary, 
Baltimore Schools. 
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September 25rd, 1931. 


The Council of Deans convened on the date 
mentioned above. Those in attendance: President Pearson, 
Deans Rowland, Howell, Robinson, DuMez, Taliaferro and 
Secretary Heatwole. 


The minutes of the last meeting were read 
and approved. 


Committee Reports. 


-(a) In accordance with instructions given at the last 
meeting of the Council of Deans, the Secretary has 
conferred with Superintendent Lomas on the subject of 
having a Hospital Repair Shop take over the work of 

serving all departments of the Baltimore Schools in keeping 
property in repair. 


The Hospital Superintendent advises that this 
service can be rendered by his force at a cost for time 
and material and may be inaugurated on short notice 
following adoption of the plan. 


-In case the schools avail themselves of this 
means of caring for needed repair work of various types, 
it is suggested that the deans may file a requisition for 
necessary service wanted and after same has been given 
attention, the hospital shall bill the schools for labor 
and material in itemized form. 


; After a full discussion of the contents of 
the above report, it was by general consent agreed that 
repair work to the University property should be conducted 
through the Central Office. For the present it was 
believed feasible for any of the schools so inclined to 
report their needs to the Central Office and if through 
employment of a requisition to Superintendent Lomas the 
work could be done by his force of mechanics for time and 
material costs, the generous offer of the Hospital 
Superintendent should be accepted and work ordered done 
by hospital employes. 
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(6) Re-classification of certain employes. 


In conformity with instructions given as 
appearing in the Minutes of the Council of Deans of 
June 25, 1931, it is recommended that the classifications 
of the following employes be changed so as to reconcile 
the importance of the position more accurately with 
the wage paids 


1 - Charles Newworks, now listed as 
| Janitor, to be changed to that of 
Laboratory Technician. 


2 - Charles J. Smoot, now rated as Janitor 
to be changed to that of Head 
Janitor. 


5 =- Lee Latney, now classed as Cleaner to 
be changed to that of Janitor. 


No possible means of harmonizing salaries 
and positions of instructors on the unclassified lists 
of the several schools presents itself at this time. 
The one guide by which said relation may be shown to 
some extent is to record after the name of each 
employe, the time spent in service. 


The recommendationscontained in the above 
report were unanimously adopted and the Secretary was 
directed to notify Commissioner Short and the Deans 
of changes to be made in payroll classification. 


Ad Interim Candidates for Graduation. 
The following letter was handed the President: 


"R, A. Pearson, President, 
University of Maryland, 
College Park, Md. 


Dear Mr. President: 


Iam submitting to you for 
presentation to the Board of Regents, a list of students 
recommended by the faculties of the Schools of 
Dentistry and of Pharmecy for the award of degrees as 
of September 15,1951, the names appearing under 
appropriate headings below: 


DOCTOR OF DENTAL SURGERY 


Jorge de Aldrey Arthur Arnold Kohn 

James Francis Carbone Samuel Findling Leichter 
Jacob Rubin Yohen Herbert Margolies 
Charles Somerville Dillon Carl RH. Fierce 


M. B. Friedman Joseph S. Santillo 


[23 


GRADUATE IN PHARMACY 


Karl Harry Holtgreve Walter Thomas Savage 
Nathaniel Arnold Miller 


BACHELOR OF SCIENCE IN PHARMACY 


Bernard Lavin Thomas Gorsuch Wright 


The above candidates were conditioned at | 
the close of the past scholastic year and since then have ; 
successfully met all requirements of courses in their 
respective schools. 


Very truly yours 


T. QO. Heatwole, Secre mee? 
Baltimore Schools" 


PERMISSION TO CARRY BALANCES FORWARD 


The Secretary read a letter from Governor 
Ritchie in which his permission was granted to carry 
forward balances at the close of the present fiscal 
year, in the accounts of the schools and the Central 
Office and apply them to income for 1931-32. 


NEED FOR PROMPT REPORTING OF: ACCIDENTS. 


The Secretary called attention to failure 
on the part of heads of departments to report promptly 
to his office, accidents occurring to employes while on 
Guty. He pointed out the importance of such information 
in holding the insurance company liable for the payment 
of hospital bills, physicians’ charges, and compensation 
during the period of possible disability. 


MATTERS AFFECTING REGISTRAR'S OFFICE. 


The President read a letter addressed to him 
Dee the Secretary, written under date of September 9, 1931, 
and in which two paragraphs containing a summary of a 
report made on September 23, 1950 by a committee on 
Registration Changes; has been quoted. 


In referring to the first paragraph of the 
quoted portion of the report, the President expressed the 
opinion that the same was not sufficiently inclusive in 
its contents to convey a complete understanding of what 
was contemplated in the way of where and by whom current 
records of students of the Baltimore Schools, shall be 
kept. The discussion which followed brought out the fact 


that it was the sense of the Council that original records 
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shall be in the custody of the Registrar and copies kept 
by the Dean of each school for general information and use. 


With respect to the second paragraph of the 
quoted portion of said report of the committee on registration 
changes, the President expressed the view that his approval 
had not been given to that part of the report embodying the 
following closing words of the paragraph: 


"That the Chief Admitting Officer of the 
University of Maryland be located in Baltimore”. 


The President stressed the fact that the Committee of 
Registrars (Dean Taliaferro, Chairman) Was at work in an 
effort to unify and harmonize the policies and details of 
the offices at both centers. In his opinion the importance 
of one does not surpass the other. The President assured 
the Deans that the Committee of Registrars! final report 
may be expected to set up the necessary mechanics to put 
into effect approved policies for the conduct of both 
offices in an efficient and satisfactory manner. 


FUTURE DISPOSTTION OF INVESTIGATION FEES. 


This subject grew out of the Secretary's 
letter heretofore mentioned. A general discussion followed 
and the majority of the deans expressed the opinion that 
such funds in the future should apply to the needs of the 
Central Office for purchase of necessary equipment and 
extra clerk hire when required. It was generally conceded 
that the excuse for making an investigation fee depended 
on the cost attached to inquiry into the records of prospective 
students. 


At the suggestion of the President, final 
action was deferred until the next meeting. 


The President announced that the Board of 
Regents would meet on September 25 for final action on the 
budgets for the year 1951-52 and other matters to be brought 
before it. 


At the close of the session, President Pearson 
called attention to the satisfactory rank each of the schools 
of the University now occupies and expressed his gratification 
over progress made within recent years. 


Respectfully submitted, 


AK Pes ne 
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10/28/59). 


The Council of Deans met on the above date in the 
lounge room of the new School of Law Building, as per invitation 
extended by Dean Howell at the last meeting. Those in attendance: 
President Pearson, Deans Rowland, Howell, DuMez, Taliaferro, 
Superintendent Lomas and Secretary Heatwole. 


The minutes of the last meeting were approved in the 
form presented. 


INTERIM DEGREES, 

The President announced that at the last meeting of 
the Board of Regents the degrees recommended by the School of 
Dentistry and the School of Pharmacy were conferred on students 
listed respectively in the minutes of september 23, 1931. 


GREEN BAG ADVERTISEMENT. 

The Secretary informed the deans that it had been the 
custom for some years to carry space in the Green Bag, a pub- 
lication put out by the students of City College. Advice was 
asked as to the continuance of the advertising space for the 
present year. Some discussion followed, after which the motion 
was made by Dean Rowland and seconded by Dean DuMez to discontinue 
in the future. Motion passed, 


REQUEST FOR HALL SPACE BY PROF. LELAND. 

es It was reported by the Secretary that Prof.Leland had 
submitted a request for the use of a lecture hall in a building 
of the University in which classes in industrial education might 
be conducted on Friday evenings of each week between the hours of 
7.15 and 9.15 p.m. After giving the subject full consideration 
it was agreed to offer the use of the lecture hall on first floor 
of the Church Building. 


ALLOCATION OF NVESTIGATION FEES. 


On motion made by Dean Rowland, this subject was 
again deferred to a later meeting. 


RECEPTION OF NEWSPAPER REPRESENTATIVES. 

The above captioned subject was presented by the 
President. A general discussion followed, after which the 
President expressed confidence in the judgment of the deans in 
handling the problems of publicity connected with the several 


schools. It was generally agreed that a reporter's eagerness for 


news is not always a safe guide in the development of helpful 
publicity, hence the need for censorship and approval given by 
the deans to stories for newspaper use. 


STUDENT CONDUCT IN FRATERNITY HOMES. 

This subject was given rather extensive consideration. 
The question debated was to what extent efforts to regulate student 
conduct might reasonably be carried. Doubt was exoressed as to any 
procedure other than by Deans handling cases needing attention at 
any particular time. It was suggested that deans may, through 
elective channels, remind fraternity organizations within their 
schools that the University's sanction of the establishment of a 
fraternity also implies the annulment of its charter on the 
grounds of improper conduct by its members at their meeting places 
or elsewhere when functioning as an organization. 


TELEPHONE REGULATION. 

The Secretary was requested to submit tentative 
notices by which the attention of employes might be called to 

a proper use of telephones located in the various buildings of 
the University. It was generally conceded that drastic 

efforts to limit the service applying strictly to insti- 
tutional interests might react disadvantageously to the service 
being rendered without pay by many instructors in the University. 
The following statement on the subject was ordered prepared 
and pldced in proximity to each telephone, the same to be 
signed by the Secretary. 


SPECIAL NOTICE TO EMPLOYES. 


1 - Telephones located in University ee are for use 
in transacting institutional business 


2 - Local, toll and long-distance calls should be limited 
to the shortest period possible to avoid added charges 
for overtime. 


3 - Our operator is working under positive instructions and 
it is hoped that all employes will cooperate. 


4 - An observence of the above suggestions is expected. 


COMBINED COMMENCEMENT. 

The President asked for an expression of opfinion on 
thie subject by the deans. He announced tnat the new Men's 
Field House now under construction will be in readiness for 
be a use by June, next, and it was hoped a joint conmencement 

ght be utilized as.a means of dedicating the building. As 
Pe crnea: the said building will have a seating capacity of 
6,000 persons. A motion was made by Dean Howland to the 
effect that the Baltimore center accept the proposal of the 
combined commencement to be held at College Park on Saturday, 
June 4th,1931. The motion was carried unanimously. 


PARKING PRIVILEGES ON OPEN LOT. 

The Secretary announced that “no trespassing signs" 
had been erected at entrances to space east of the new School 
of Law building created by recent razing of buildings formerly 
occupying the site, such open space extending between Redwood 
St. and Cider Alley. Means by which employes may be granted 
parking privileges were discussed. The President named a com- 
mittee composed of Dean Howell, Dean Rowland and Secretary 
Heatwole,to handle the matter. Power to act was given the 
Committee. 


BARKING DOGS. 

Superintendent Lomas called attention to objectionable 
noises produced by dogs owned by the School of Medicine and 
probably other schools. Their howls and vigorous barking tended 
to disturb patients in the Hospital as well as residents of the 
neighborhood. It was the Superintendent's thought that 
anti-vivisectionists could strengthen their contention before 
Legislatures of the future by a recital of conditions now 
existant. | 

Deans Rowland and DuMez were of the opinion that 


such conditions may be obviated by a simple de-barking operation. 
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Dean Howell reported that noises emanating from the 

animal room of the School of Medicine interfered at times 
with lectures being given by instructors in his school. 

No ction of a definite nature was teken, but it was the 
sense of the Youncil that schools having dogs for exper- 
imental purposes are expected to give the subject of noise 
abatement attention and resort to measures by which this 
result may be brought about. 


An inspection of the School of Law Cuilding was 
to follow adjournment. A special vote of thanks to Dean 
Howell‘was included in the motion to adjourn. 


Respectfully submitted, oS 


TOM le — 


T. O. Heatwole,Secretary, 
Baltimore *chools, 
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November 24, 1931. 


On this date Council of Deans met in the office of 
Dean Robinson. Those in attendance: President Pearson,Deans 
Rowland, Howell, Robinson, DuMez, Taliaferro and Secretary 
Heatwole.. 


Approval was given to the minutes of the last meeting 
as presented by the Secretary. 


LIABILITY FOR MISSING PROPERTY. 

Under this heading the President forcefully brought to the 
attention of the Council the importance of an inventory of 
equipment and supplies in the custody of each school. He ex- 
pressed the opinion that a complete inventory should be made 
at least once each year and the department heads should be held 
to an accounting at intervals for equipment and supplies en- 
trusted to their keeping. 


Deans Robinson, Howell and DuMez each expressed the view 
that in the schools represented by them the property of the 
University under their control was fairly well inventoried. In 
these three schools a minimum of loss had been sustained. In 
the main, such missing property consisted of books from the 
library. 


Dean Rowland reported missing equipment, some of which had 
been recovered and some not traceable. He discussed, in some 
detail the efforts made some years ago to work up an inventory 
of property in his school. It was questionable, in his judgment, 
tf the expense entailed in making a survey of such property 
annually. would not exceed very considerably the value of articles 
lost during the year. 


President Pearson summed up the discussion of the subject 
by a reference to the fact that College Park submits each year 
a report to the State Auditor on appraisal value of all property 
at that center. It was his (the President's) view that this 
State official may at any time call for a like report from the 
Baltimore center. He further felt that it will be a wise procedure 
to discuss with the State Auditor this subject in anticipation 
of what may reasonably be expected in the premises. No objection 
to the President's views was expressed and he announced his 
purpose to carry out his plans at an early date, 


INSPECTORS! REPORTS ON DEFECTIVE EQUIPMENT 


This matter was brought to the attention of the Council by 
the Secretary, who stated that the policies in effect, giving 
protection to employes and property in the custody of the 
University, were held by the State Treasurer, the premium of 
same being met by him and periodical inspections of boilers, 
elevators, electrical motors, pumps, compressed air tanks,etc. 
have been ordered made and payment provided for by the Board 
of Public Works. A report of these authorized inspectors is 
made to the holder of the policy(State Treasurer) who, in turn, 
transmits a copy of such report to Secretary Heatwole,with 
instructions to note recommendations made for needed correction 


of defects found in equipment regarded as hazardous at the 
time of inspection, 


The State Treasurer also directs that he be promptly 
notified when recommended corrective measures shall have been 
taken. The Secretary announced that it is his policy to pass 
on to the School or Departm ent heads this request for putting 
in good condition condemned equipment with his (Secretary's) 
request that the matters pointed out be given prompt attention. 
At times such requests have been complied with and at other 
times disregarded, 


The Secretary further pointed out that failure to 
comply with recommendations of authorized inspectors, such 
neglect on the part of the University to do its expected part, 
would have the effect of voiding the policy contract in case 
of a breakdown in said reported defective equipment, producing 
damage of any character to life or property, for which recovery 
might otherwise be expected, 


In view of the serious aspects presented, the 
President instructed the Secretary to go more fully into the 
subject, and if possible, obtain definite information on 
certain points involved, such as what constitutes a proper 
notice by the inspector and what is meant by a reasonable time 
allowance granted for repairing condemned equipment. The 
Secretary was requested to report on the subject his findings. 


ALLOCATION OF INVESTIGATION FEES. 

} This subject was carried over from the October meeting. 
On motion made by Dean Robinson and seconded by Dean Howell, 
it was agreed that beginning with the fiscal year of 1932-33, 
the said investigation fees shall be retained by the Central 
Office. It was understood that such allocation of fees was for 
the purpose of making the office of the Registrar in Baltimore 
more efficient and enable it to put into full effect the 
policies previously outlined by action of the Council in 
cooperation with the Presicent, 


INSURANCE BADGE ON OLD MEDICAL BUILDING, 


“The Secretary read a letter from the Baltimore Equitable 


Society(insurance) in which a request was made to remove the 
badge now on the front of said Medical Building, with the idea 
in mind of discovery of date on which that Company's policy on 


the University building was first issued. If permitted to remove 


this badge for the purpose named, the Baltimore Equitable 
Society obligates itself to return to its proper place the 
badge so loaned for the purpose named. It was generally under- 
stood and agreed that the request should be complied with. 


Respectfully submitted, 


i PI oF ae 


T. O. Heatwole, Secretary, 
Baitimore Schools. 
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January 22nd, 1932. 
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The Council of Deans met on the above date in the 
library of Dr. Spencer, on the first floor of the Old Dental 
Building. Those in attendance: President Pearson, Deans 
Rowland, Howell, Robinson, Du Mez, Taliaferro, and Secretary 
Heatwole. The minutes from the last meéting were approved 
as presented. 


Rl i 
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INSPECTOR'S REPORTS ON DEFECTIVE EQUIPMENT. etc, 

In compliance with instructions given at the last 
meeting, the Secretary announced that copies of a report on 
the subject above mentioned had been placed in the hands of 
the President and each dean for placement in their files. 


In this same connection, the President informed the 
deans that Secretary Heatwole had been given instructions to 
order an adjustment of equipment as per recommendations sub- 
mitted by the State's official inspectors to the State 
Treasurer and by the latter named official transmitted to the 
Secretary. Such duties of the Secretary to apply to all 
Baltimore Schools and the University Hospital. 


INSURANCE BADGE ON OLD MEDICAL BUILDING. 

In the minutes of the last meeting récord was made 
of leave granted to the Baltimore Equitable Society to remove from 
the front of the above mentioned building the said badge, for 
the purpose of disclosing, if possible, the policy number first - 
issued by the society on this building. The search was “4 | 
successful and the number was found to be 7791, and the policy | 
issued on November 15,1823. Coverage on this building has been 
in continuous effect since that early date. Said badge has 
been restored to its original style and replaced on the building, 


PHARMACY GRADUATES APPLYING TO SCHOOL OF MEDICINE, 

ean Rowland read severa etters bearing on action 
taken on this subject by the Association of the American Medical 
College at a meeting held recently in New Orleans, La. A 
general discussion followed, after which the President named 
a committee to investigate further the position of the Univer- 
sity in this regard and to report its findings in writing at 
the next meeting of this body. The following representatives 
were named as members of the committee: Dean Taliaferro and 
Dr. Broughton for College Park; and Deans DuMez and Rowland for 
the Baltimore Schools. 


HONORARY DEGREES. 
Dean Rowland advised the Council that the faculty of 
the School of Medicine had sent in a recommendation for the 
award of an honorary degree to Dr. Harry Friedenwald, who 
recently has retired from the faculty of that school, 
Dean Kobinson submitted the name of Dr.William J.Gies, 
of the Carnegie Foundation for such honor, either now or at ; 
some future date. I 


COMMENCEMENT SPEAKER, 

President Pearson informed the deans of out standing 
public men he had under consideration for this service, the 
acceptance of one of whom he hoped to announce later, 


ADVANCE REGISTRATION, 
en nnn ee ee IN 


impracticability of a change in policy for the approaching regis- 

tration (Feb.lst) at this late date was pointed out and conceded, 

The President referred the matter to Dean Taliaferro, Chairman of 

the Standing Committee of Registrars for further consideration and 
recommendations. 


REPLACEMENT DIPLOMAS. 
The Secretary called attention to a lack of blank forms 


which true copies of diplomas issued to previous graduates might be 
prepared as a replacement of those lost by fire,ete. Information 
was requested by him on the point of having ten old-style diplomas 
in latin made up for each school for use in emergencies as pointed 
out. . 

Several deans expressed the view that this was unnecessary 
Since a certificate of graduation would appear to answer every re- 
quirement. It was the further expressed opinion that no objection 
would be made in case the applicant was willing to pay the total 
cost of having one prepared by hand in the event a copy of diploma 
for one reason or another should be preferred, 


BI-CENTENNIAL CELEBRATION OF WASHINGTON'S BIRTHDAY. 

Correspondence between the President and Matthew Page 
Andrews, Chairman of the Dinner Committee, bearing on the proposed 
festivities was presented. No definite action was taken on the pro- 
posal that the University engage a table for dinner on that 
occasion. The Secretary was instructed to make some investigation 
of what is embraced in the program and report to the President and 
Deans individually, in time to arrange for a table in case it should 
be regarded as expedient to take part in the celebration by way of 
a dinner subscription by all four representatives of the University. 


Respectfully submitted, 


T. O. Heatwole, Secretary, 
Baltimore Schools, 
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Assistant Superintendent of Hospital Maconachy and Secretary 


March lst, 1932. 


' On this date the Deans were called into special session 
by the President of the University. Those in attendance: 
President Pearson, Deans Rowland, Howel], Robinson, DuMez, 


Heatwole. 


The President informed those present that the special 
business for which the conference had been called wags to 
determine the amount of money the Baltimore Schools should 


_refund to the State Treasury at the close of the present fiscal 


year, based on direct maintenance funds appropriated by the 
General Assembly of 1951 and applicable to the various units 
of the University located in Baltimore. . 


It was explained that this call for retrenchment on 


“the part of all State agencies had been made by Governor Ritchie 


on account of unanticipated shrinkage in the State's revenues 
since adjournment of the last Legislative Session, The Governor 
was reported by the President to have expressed the hope that 
conservation of funds wherever possible will be practiced but 
not at the expense of lowering standards in work or efficiency 
in operation. 


The sole object aimed at in the requests for return of 
a certain. percentage of funds allowed as part maintenance of 
agencies and schools making up the Baltimore Group of the 
University, is to make possible a maintenance of present salaries . 
for the biennium of: 1935-34, 1934-35, It was made clear that I 
this desired accomplishment is dependent entirely on a strict - 
economy in operation and liberality in return of unused funds 
to the State Treasury at the close of this fiscal year as well 
as in the year to follow. 


The Deans expressed a willingness to co-operate in 
meeting the Governor's appeal. A general discussion followed on 
the establishment of an equable basis for a spread of assessments 
against the several units. On definite facts presented on the 
Hospital's present financial status, it was regarded as being 
doubtful if that agency could stand any part of an assessment 
for the purpose under consideration, The schools, therefore, 
absorbed the amount which the Hospital under normal conditions 
would have been called upon to contribute. 


Again, it was shown that the Central Office, which is 
maintained wholly by State funds, the same being almost entirely 
allocated for the payment of fixed charges, salaries and wages, 
no savings of consequence could be expected to result therefrom. 
The schools, generously obligated themselves to absorb any 
balance in the Central Office's pro-rata shortage. 


£33 
Final and unanimous agreement resulted in pledges by 
each unit named below in the following amounts: 
School of Medicine se. cscccececccsseresecscesvvee es ot y 1554 == 
SG IAC Bis oe Wietmtelsleld tafe ei ole nieis'e. ee o'cievehe's «aie .¢ 0.0.0 ba sfe eee 2,000.-- 
School Of DENtistryececcccccccccccccccscecsevecevees 1,390.-- 
school .oF EE IGUUCYctele gis sie eisie 40's ese c'est o'e see vel seve el, 000,-~= 
COIS Creer seat CGlete «cele wleiS i010 a'6 4.04 0 00.0 ere ae eelee s ceisic ae ate 


1,250.-- 
29,775.-- 


At the close of the conference the President informed 
those present that it was his intention to notify the Governor's 
representative, Mr. Kirkman of the total amount agreed upon for 
return to the State Treasury on September 50, 1932 and explain 
the conditions under which the pledges were made. 


Dean Rowland announced that preparations were under 


way to celebrate at the commencement period in June, 1932 the 


leSth Anniversary of the founding of the University of Maryland. 
All schools were invited to participate in the plans. The 
invitation was accepted unanimously and Dean Rowland was directed 
by the President to proceed in the arrangement of a fitting program 
with such purpose in view. 


Respectfully submitted, 


TZ Ope ep gro 


T. O. Heatwole, Secretary, 
Baltimore Schools, 
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March 18th, 1932. 


The Council of Deans met on the date named above. Those in at- 


446¢%7%7 #©*4 44 4 8 
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those of the special session held on March lst, were approved in 
the form presented. are ee eae ' 


PHARMACY GRADUATES "APPLYING FOR ADMISSION 'TO°SCHOOL OF MEDICINE. 


‘Under this ‘Heading "thd 'Coimittéd ‘filed‘a réport in the 
form of a letter from Dean Taliaferro, which Dean Rowland stated 
met the’needs of the situation as it affects his school. The re- 
port was accepted and instructions given to make it a part of our 
record. 

"No facilitate the attainment of the credits in the Arts 
and Sciences which are required of students inthe School of 
Pharmacy and the School of Dentistry (Baltimore ‘Branch of the 
University of Maryland) a number of instructors have been detailed 
from the staff of ‘the College of Arts and Sciences (College Park 
Branch of the University) to give the courses needed. These in- 
structors are selected by the Heads of Departments in the College 
of Arts and Sciences specifically for the work in the above schools, 
The courses outlined for the Baltimore Schools are practically 
identical with the courses given at College Park in the College of 
Arts and Sciences and therefore are fully accredited by the College 
of Arts and Sciences, 


In the School of Pharmacy the courses given by the 
Baltimore Faculty of Arts andSciences are: 


Inorganic Chemistry.......8 semester credits 
Composition & Rhetoric....6 7 ie 
Advanced Algebra...scccc vert 
Plane Trigonometry...cccesd 
German Or French... sss ese 
General Zoology .,cessecseck 
General Physics... ..cserceseed 
Organic Chemistryesceccceeed 
Vertebrate Zoology ; 

(HLBGtive) 's'cn.c% e4 " " 


Ab] " 


The following courses, given by members of the Teaching 
Staff of the School of Pharmacy, are fully accredited by the 
College of Arts and Sciences as equivalent to similar courses 
given at College Park: 


General Botany....-ececcend Semester credits 
General Bacteriology....+4 s p 
Serology, etCecerscesccsvese 
Quantitative Analysis.....3d 


tt tt 
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AMENDED RULE ON LATE REGISTRATION 
a ae CL 


The Secretary presented the following on the above 
captioned subject: 

"A student. who neglects or fails to register 
prior to or within the day or days specified for his 
or her school, will be called upon to pay a fine of 
$5.00. The last day of registration with fine added 
to regular fees is Saturday at noon of the week in 
which instruction begins, following the specified 
registration period. (This rule may be waived only 
on the written recommendation of the Dean)." 


The President instructed the Secretary to provide each Baltimore 
School and College Park with a copy of this mle for insertion 
in the catalogs now in preparation for the coming year. 


REPORTS OF OFFICIAL INSPECTORS, 
a 


Such reports show the following and are made a matter 
of record as the means of Siving general information to all 
interested parties. 

| "Inspections made by the Maryland Casualty 
Company and reported to the State Treasurer, under dates of 


March 8th and 9th, the mechanical equipment of every description, 


boilers and pressure vessels located in the University's schools 
and hospital were reported as being in good condition and satigs- 
factory working order. Copies of such reports are in the 
Secretary's file". 


UNIFORM RULE ON PAY ADJUSTMENT TO INJURED EMPLOYES. 
ME OO 


The Secretary presented a resolution on this sub ject 
which provoked general discussion. It was believed wise and 
proper to broaden the scope covered by said resolution, 
Suggestions were made on the points to be embraced in the rule 
in order to make it more comprehensive and safeguard the 
institution in its dealings with employes under conditions 
recited above. The following is an amended form of the 
resolution, embracing the ideas expressed by the President 
and Deans: 


BE IT RESOLVED that any employe of the University who sustains 
an injury while in the discharge of his regular duties resulting 
in temporary disability, such injured employe shall have com- 
pensation allowance supplemented out of the Salary and Wage 
Account of the school in which employed by a sum which will make 
the total equal his regular pay, provided payments herein set 


forth do not exceed the period fixed by law (thirty days). After 


Bass 


the termination of the thirty day period, 2t.enall be discretionary 


with the Dean or other competent official to arrange with the 
State Employment Commissioner for a continuation of payment from 
school funds for a fixed period, otherwise such payment shall 
cease ami the employe receive his compensation allowance only 
until such time as he may be able to return to service, 
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CHANGE IN SIZE AND STYLE OF DIPLOMA, 


Due to the absence of two deans this subject 
was deferred to a later meeting. 


UNIFORM PROCHDURE IN ANNOUNCING PROGRESS OF STUDENTS AT 
THE CLOSH OF KACH SEMESTER, 

This subject was also postponed. 

125th ANNIVERSARY CELEBRATION. 


Dean Rowland reported general plans under way. 


It was his opinion that on this occasion the several schools 


might entertain their candidates for graduation jointly 
at dinner on the evening preceding the Commencement. He 
stated further that the School of Medicine was planning a 
series of clinics for the benefit of visiting alumni for 
Friday, June 5rd and it was his hope that other schools 
might be willing to do likewise and all later join in the 
dinner scheduled for Friday evening. 


COMMENCEMENT SPEAKER. 

The President announced that some effort had been 
made to secure an outstanding personage for this apecial 
occasion. At present, he was not in a position to make an 
announcement. 


Respectfully submitted, 


TON 62 TE 


T. O. Heatwole,Secretary, 
Baltimore Schools, 


MMM ious 
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Baltimore, Md., April 19th, 1932; 


The Council of Deans convened in regular monthly session 
on this date. Those in attendance: President Pearson, Deans Rowland, 
Howell, Robinson, DuMez, Taliaferro and Secretary Heatwole, 


The minutes of the last meeting were approved as presented, 


UNIFORM PROCEDURE IN ANNOUNCING PROGRESS OF STUDENTS AT THE CLOSE 

OF BACH SEMESTER. 

This topic evoked considerable discussion of an interesting nature. 
All the members of the Council concurred in the idea of uniformity 

in notification to students but the deans reserved the right to pass 
judgment on each student's fitness to be promoted to a higher rank. 
It was the sense of the Couneil that the Registrar's duty in relation 
to said notification should be confined only to the issuance of: grades 
to be transcribed from reports sent to his office by the faculty of 
each school. Such general understanding resulted in instructions 
being given by the President to the Secretary to prepare for future 
consideration, resolutions embodying the above ideas. 


COMMENCEMENT SPEAKER. 

The President informed the Council that Dr. John H. Finley, an 
editor of the New York Times had consented to make .the address at 
the joint Commencement Exercises to be held at College Park on 
June 4th at 4 p.m. 


ANNOUNCEMENT CARDS FOR STUDENT DISTRIBUTION. 

The Secretary asked if the Deans wished to follow the practice of 
previous years in supplying engraved ennouncement cards for dis- 
tribution by students in the number of forty to each graduate, by 
which means their friends at home might be informed of their 
approaching graduation. Some doubts were expressed as to the need 
and expediency of providing said announcement cards. It was suggested 
that a limited number of invitation cards plwced in the students! 
hands might serve a better purpose. As an objection to this idea, 

it was pointed out that this would augment to too great a degree, 
the invitations already in preparation for distribution to alumni of 
the College Park and Baltimore bramches. It was believed that some 
thought should be given to the limitation in accommodations of the 
Coliseum. No instructions were given to order the suggested 
announcement cards. 


125th ANNIVERSARY CELEBRATION. 

Dean Taliaferro informed the Council that the invitations being 
prepared for distribution to alumni, public officials and others, 
carried announcement to such effect. Dean Rowland told of plans 
under way for celebrating the event in Baltimore on Friday, June 
‘Srd, during the day and evening and on Saturday at College Park. 

It developed that some of the deans felt obliged to decline the 
proposal to hold a joint dinner on Friday evening at which student 
candidates of all schools might be entertained in a body. Jn ex- 
plenation of the non-participation by student candidates of certain 
schools, it was explained that alumni associations directed affairs 
on these annual occasions and it was feared that by setting thedlteu 
aside at this time, a slack-up in interest might be expected to result. 
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SEMI-MONTHLY PAY FOR WAGE EARNERS. 


A division of opinion arose over this subject. Dean Howell was 
strongly inclined to a continuation of the present practice of 
weekly pay to such employes. Others, seemed to feel that it 
might be put into effect without hardship to such wage earners. 
Secretery Heatwole informed the Deans of the hearty approval 
given to the plan by Commissioner Short, based on time-saving 
and stabilizing effects which would result all along the line. 
It was the general impression that the Secretary should collect 
more information on the practice in effect in other State 
departments and big industrial institutions. ° 


MM (ous | 


COMMENCEMENT PLANS. 


President Pearson expressed the wish to have eliminated from the 
program much of the details previously included with the purpose 

in view of shortening the exercises to the greatest possible degree, 
consistent with dignified procedure. One means of so affecting the 
length of exercises he thought would be to abandon the presentation 
of diplomas, certificates and medals at the Commencement. Some of 
the deans contended forcefully for retention of the former custom 
of placing in the hands of graduates their diplomas as a part of 
the exercises. All appeared to agree on the suggestion of Dean 
Robinson that certificates of honor and medals be placed in the 
hands of winners of same at the annual dinner tendered to candidates 
for graduation by each school or elsewhere as occasion required. 
The President acceded to this plan as a means of curtailing 
tiresome details. No action was taken on the matter of diploma 
presentation as a part of the exercises. 


Respectfully submitted, 


Oa Ze ka 


T. O. Heatwole,Secretary, 
Baltimore, Schools. 
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Baltimore, Md., May 24th, 1932. 


The Youncil of Deans met on this date. Those in attendance: 
President Pearson, Deans Rowland, Howell, Robinson, DuMez, Taliaferro 
and Secretary Heatwole. 


On motion made by Dean Rowland, minutes of last meeting were approved 
in form presented. ~ 


UNIFORM PROCEDURE IN ANNOUNCING GRADES TO STUDENTS AT THE CLOSE 

~~ a a OF EACH SEMESTER. (3 
The Secretary presented the following resolutions in an attempt 
to meet the policies developed on this proposal at a previous meeting: 
After some discussion of pertinent points bearing on the subject, 
the resolutions were passed unanimously and ordered put into effect 
when in the opinion of the Committee of Registrars, the local office 
is prepared to undertake and successfully carry on the work. 


BE IT RESOLVED that grade cards showing credits earned by students 
in courses taken in any of the professional schools shall in the 
future be issued from the office of the Registrar at the conclusion- 
of each semester's work, 


BE IT FURTHER RESOLVED That the right to promote students from a 
lower to a higher class shall remain lodged with the Dean of Each 
school and his faculty council. Needed adjustments occasioned by 

a failure to meet fully the requirements of any subject or subjects 

in regular course, the Dean and his advisors shall exercise the 
prerogative of prescribing for such delinquent students the conditions 
under which same may be removed before promotion to a higher class 
will be granted. 


SEMI Sb PAY FOR WAGE EARNERS. 

Tie Secretary submitted to he Council information 
coumeten by Commissioner Oliver C. Short on policies in effect by 
other State Departments and industrial concerns in our community 
with respect to periods for payment of employes. Remarks became 
general on a proper method of dealing with the matter. On the 
suggestion of the President, it was agreed, without a dissenting 
voice, that staff members, clerks, stenographers and technicians, 
beginning on October 1st,1952 shall be engaged by the year or any 
part thereof and paid on a pro-rata basis at the end of each month. 
Those classed as wage-earning employes as of the date mentioned 
above shall be engaged by the year or any partthereof, and paid 
weekly on a pro-rata basis. 


The President announced that any Dean who wished to put into effect 
the policy outlined above, prior to the date fixed, was authorized 
to do so without: further notice. 
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FUTURE POLICY RELATING TO LEGAL CHANGE OF NAME OF STUDENTS 
AND OF GRADUATES. 
Some question arose as to the need for a consideration of this 
subject. It developed that cases of this nature were not 
infrequently brought to our attention. It was explained that 
only by having a record of a change in name by a student or 
graduate for filing in the offices of the Dean and of the 
Registrar, would it be possible to keep track of and be able 
to certify to the record of such individuals. The following 
resolution was submitted and passed: 


BE IT RESOLVED That a student or graduate of the University 
who requests a diploma in a name other than the one used at 
the beginning of his course, shall be required to submit to 
the Registrar and to the Dean of the school in which enrolled 
or from which graduated, properly attested copies of the Court 
Order and/or authentic certification by which the legal right 
for such change in name was granted, 


COMMENCEMENT PLANS. 

Dean Taliaferro explained at some length prepzrations under 
way at College Park for the joint exercises scheduled for 
June 4th at 4 p.m. The President made reference to plans in 
mind relating to recommendations for honorary degrees in the 
future. Such recommendations in his opinion should have the 
approval of the governing bodies of both branches of the 
University. His thought contemplated a joint meeting next 
year of these bodies for such special purpose, 


PHARMACY GRADUATES APPLYING FOR ADMISSION TO SCHOOL OF MEDICINE. 
In the closing minutes of the mee apologized for 
re-opening this subject. He read a letter, which it was thought 
might have interest for the Dean of the College of Arts and 
Sciences and the Dean of the School of Pharmacy. The letter 
content in Dean Rowland's opinion made it necessary for him 

to submit to the Council on Medical education records of work 
done and credits earned in the combined courses given in the 
School of Pharmacy of all applicants for admission to the 

School of Medicine, whose pre-medical training had been received 
in the Arts and Sciences- Pharmacy branch of the University. 


Respectfully submitted, 


T. O. Heatwole,Secretary, 
Baltimore Schools. 


Ma ou) 
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June 14th, 1932, 


The Deans held an informal conference this day, 
with Dean Rowland presiding. The call for such meeting was 
issued on request of several school heads. Those present: 
Deans Rowland, Howell, Robinson, DuMez and Secretary Heatwole. 


SUMMER OFFICE HOURS. 


Dean Robinson called attention to the need for 
uniformity in the grant of shortened hours for Secretaries, 
Stenographers, Clerks and other employes during the summer 
months. In this idea all present gave hearty concurrence. 
After a full and free discussion of the subject, it was 
unanimously agreed that the hours for such employes should 
be from 9 asm. to 4 p.m.,provided routine and any special 
work calling for attention can be handled within the hours 
named, effective as of June 20th, 1932. 


LENGTH OF VACATION FOR LIBRARIANS. 


The Secretary was directed to get information on 
this subject from the office of the State Employement Bureau 
and determine the matter in accordance with such developed 
data. On information obtained from the above named source, 
it was learned that librarians, with ratings on a par with 
faculty members may be granted vacation le ave with pay for 
a maximum period of one month. Those with less qualifications 
are placed on an equal basis with secretarial and clerical 
workers. 


Under this ruling it will be understood that those 
employed in the several libraries of the various schools of 
the University are entitled to two weeks vacation with pay. 


Respectfully submitted, 


T. O. Heatwole,Secretary, 
Baltimore Schools. 
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June 21, 1932, 


The Council of Deans met on this date. Those in attendance: 
President Pearson, Deans Rowland, Howell, Robinson, DuMez, 
Taliaferro and Secretary Heatwole, 


a 
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The minutes of the last regular meeting were approved in the 
form presented, also those of an informal Deans! conference 
held on June 14, 1932. 


REPORT ON PHARMACY GRADUATES APPLYING FOR ADMISSION TO MEDICINE. 
This subject was discussed without the report being read. Dean 
Rowland called attention to the contents of a letter lately 
received by the Registrar bearing on the matter, which in his 
opinion rendered the previously prepared report an incomplete 
one. The President and all Deans showed a lively interest in 
issues involved in the uncertain meaning conveyed by the Asso- 
ciation of American Medical Colleges as represented in the 
resolutions passed at its New Orleans meeting last Fall.Inasmuch 
as the standing and reputation of the-Schools of Medicine and 
Pharmacy were subjected to possible jeopardy, the President 
expressed the opinion that the time had come when he, as the 
University head, should take a hand in the adjustment of this 
matter with the representatives of the Association of American 
Medical Colleges. In this opinion the Deans gave hearty con- 
currence. The Secretary was instructed to docket this subject 
for the next meeting. 


BUDGETS FOR PLANOGRAPHING. 

The Secretary reported that Budgets of the School of Law, School 
of Pharmacy and the Central Office were already in his hands. 
The Schools of Medicine and Dentistry had been delayed in the 
preparation of budgets due to a lack of information on how to 
meet the situation of staff appointees still dépen for the next 
year. The President announced that the Governor and the Board 
of Regents had no special interest in the appointee, hence it 
would suffice to enter the position and the money allowed for 
it and leave out the names for future consideration in the 
usual manner. Deans Rowland and Robinson expressed the wish for 
an extension of a few more days in which to prepare and submit 
budgets. Such extension was granted. 


GROUP INSURANCE. 

A letter written by a representative of the Metropolitan Lsfe 
Insurance Company, dealing with the present status of its group 
policy in effect for some years in the Baltimore Schools of the 
University was read to the Council. In it the writer pointed 
out that at the time this policy was put into effect there were 
106 participants. At present only 48 employes are participating. 
This decrease in numbers has had the effect of increasing the 
monthly cost per $1,000. from $1.03 to $1.89. Originally, the 
employe carried (by a deduction from his monthly salary) about 
45% of the cost and the schools the remainder, 
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Under the terms of notice given each employe at the time of 
signing up for coverage, under the Group policy, a fixed sum of 
monthly deduction from salary or wages was named md no mention 
made of any future adjustment of such cost, hence it is apparent 
that the increased costs already mentioned were absorbed by the 
Schools. 


The Metropolitan Company filed a request for the privilege of 

making a re-Ganvass of the employes of the Baltimore Schools for 

the purpose of enlisting the interest of the many who are not now 
covered under the Group policy. The Company feels that a re-canvass 
may result in placing the rate per $1,000. cost back to its original 
basis, or even establish a new one. It was the sense of the Council 
that a re-canvagss should be allowed. The President instructed the 
Secretary to confer with other companies, notably the Travelers 

and Aetna, with the idea of giving them a chance. to compete in this 
field, 


CHANGE IN SIZE OF DIPLOMA. 

The Secretary informed the Council that a representative of Hoen and 
Company had called om him to learn if the change in style and size 
of diploma for the coming vear was contemplated. Dean Howell ex- 
pressed the view that so far as he was concerned there is no special 
need for a change and that consideration of the subject should be 
based on costs involved in making a change. The President instructed 
the Secretary to get samples and prices on a 14 x 17" diploma, 

based on the following: 


Lithographing Engraving 
————— pp 


tt ! " WY 'f iD 


1 year's supply for Baltimore Schools 
5 years! 


1 year's supply for Baltimore Schools 
& College Park y : 


3 years! supply for Baltimore Schools 
& College Park 


TRANSFER OF CERTAIN FIXED CHARGES TO CENTRAL OFFICE BUDGET. 

Dean Howell called attention to the desirability of transferring 
out of School budgets to the Central Office budget such accounts 
ag - : 
(1) Heat, Light, Power and Water 
(2) Communications, etc.. 


hese, proposed changes to be made in the biennial budgets to be 
prepared for the 1933 session of the General Assembly. All regarded 
the proposal as feasible and expressed the willingness to reduce 
their askings for direct State maintenance in an equal amount to 
that from which relieved on account of the transfer of such items 
to Central Office budget,if and when, adopted, 


° 


Respectfully submitted, 


SAY. Wea lle 


is. Heatwole, Secretary, 
Baltimore Schools. 
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July 26,1932. 


The Council of Deans, on call of the President, met on the 
date named above. Those in attendance: President Pearson, 
Deans Rowland and Robinson and Secretary Heatwole. 


Minutes of the last meeting were approved in the form 
presented, 


PHARMACY GRADUATES APPLYING FOR ADMISSION TO MEDICINE. 

Dean Rowland announced that for the present the subject 

was being met satisfactorily. Conflicting views entertained 
by officers of the American Medical Association and the 
Association of American Medical Colleges were being gradually 
cleared up and in anticipation of such satisfactory accom-= 
plishment graduates of the School of Pharmacy are being 
admitted as students in the School of Medicine for the 

coming year, 


President Pearson stated that much material had been supplied 
by the Registrar on the questions embraced in the problem. 

It was his expectation to clarify the disputed points 
involved in the matter at issue over acceptance by the 

School of Medicine of students whose pre-medical education 
had been obtained in extension work done by the Arts and 
Sciences Department of the University in collaboration 

with the School of Pharmacy. 


GROUP INSURANCE. : 
The Secretary submitted the following report: | 


"In conformity with instructions given at the last meeting 
of the Council of Deans, the Secretary reported that the 
Aetna Group Insurance representative was called in and on 
being told what our situstion was under the Metropolitan 
Company's plan, he advised a continuation of this rather 
than a change to any other company. 


The Aetna representative stated that all companies writing 
this type of insurance have the same rate schedule. The 
above recommendation was based on the outlay already made 

by the company and by the University in the inauguration of 
the plan now in effect. Besides, the University has profited 
in years past by a return in the form of dividends predicated 
on favorable experience during the year. While the rates 

are the same in all companies, terms of the contract differ 
in some particulars.. Such differences in the opinion of the 
Aetna's representative are outweighed by the advantages 
offered by a continuation of the Métropolitan's policy. 


Based on the foregoing facts, the Secretary recommended 
that the Metropolitan Life Insurance Company be granted the 
right to make a re-canvass of the employes of the Baltimore 
Schools of the.University for the purpose of making the 
coverage under their group policy more inclusive", 


On motion made and passed, it was ordered that the Secretary 
advise the Metropolitan Life Insurance Company of favorable 
action on its request for permission to male a re-canvass of 
employes in the Baltimore Schools for coverage under the present 
group plan. 


CHANGE IN SIZE OF DIPLOMA. 

n the suggestion of Dean Robinson this subject was deferred 
for consideration at a later meeting. One absent Dean,to his 
knowledge, felt that the present size was more desirable than 
the one under consideration for adoption. 


TRANSFER OF CERTAIN FIXED CHRRGES TO THE BUDGET OF THR CENTRAL OFFICE Se 
This subject was discussed at some length. Various views were 
expressed, In the opinion of some, it was not thought to be 
sound policy from an economic standpoint. Control over cost 
of heat, light,etc. and communications was regarded as better 
under the present plan of budgeting by each school than might 
be possible under the proposed transfer of these items to the 
Central Office budget. In the absence of Dean Howell, who 
proposed the change, it was deemed advisable to place this 
subject on the docket for future determination, 


INSTALLATION OF A MODERN INCINERATOR. , 
The-urgent need for this equipment was presented by Dean Rowland. 
All present concurred in the plan of installation and fuel cost 
distribution to each school as submitted below; 


MEALCING. sci secrccccreccccevcesee GO% cess vccnve cee $2,700.00 
WEG Wate! let tttatcieveie’ ce atsigts.sis ac ek COT so ob co kee oP te 1,055.00 
Pig Wmeiawae ets. cite c- Sele cs ee Ce. 12% e@eeoeenee cee28028028 540.00 
IONE Menten ele ciwie date c thee oleic tcc ce. 5% *eeeee 8080220080848 8 86 (or Ae eG (9) 

04,500.00 


The Secretary was instructed to proceed with the projector 
installation of an incinerator at a total cost not in excess 
of $4,500. and to arrange for @ transfer of funds in the 
budgets of schools named above to meet the pro rata share of 
each in such total outlay. 


INSPECTORS!' REPORTS ON MECHANICAL EQUIPMENT OF -ALL TYPES LOCATED 
IN UNIVERSITY BUILDINGS, © | 
The Secretary submitted the following letter for recording: 


"Dr. T. O. Heatwole, Secretary 
University of Maryland, f 
Greene and Lombard Sts., 
Baltimore,Md. 


Dear Sir: 

We are forwarding, herewith for your information and 
files copies of three inspection reports from the Maryland 
Casualty Company covering numerous items of mechanical equipment 
at your institution and showing all of them to be in good order. 

Yours very truly, 


(SGD) JOHN M, DENNIS,Treasurer". 
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SUGGESTED EXPANSTON OF HEALTH SERVICE TO ALL STUDENTS OF THE 
PROFESSIONAL SCHOOLS. 
ean R 


D owland informed the Council that such service has 


been in operation for the past two years in the School of 
Medicine and recommended its spread to other schools of 
the group. It was regarded as possible for the present 
health officer in charge of the work to extend his oper- 
ations and make a physical examination of and report on 
students of all schools. It was dutlined that certain 
insurance premiums for hospitalization benefit and over-= 
head maintenance of health officer in charge on the grounds, 
would be required to put the proposed plan into effect. 
Dean Robinson exhibited an interest in the student service 
the plan embraced, but asked for time in which to give the 
subject fuller consideration. At his request the matter 
was held in abeyance and will be docketed for the next 
meeting. 


STATE EMPLOYMENT COMMISSIONER'S LETTER, 

A lettér from Commissioner Short was read to the Council, 
In this communication he pointed out the need for complete 
and full specifications of requirements for classified 
service in the various departments of the University. 

Mr. Short expressed the willingness to divide and sub- 
divide his tests for applicants for specific positions in 
the classified service with the end in view of obviating 
the long temporary service of those on our payrolls who 
may have failed or neglected to take the test. He stated 
that “Authorization ’of terniporary appointments are totally 
unwarranted, particularly ‘at this time when qualified 
eligibles are seeking employment". The concluding paragraph 
of his letter -ts as follows:° ~"’ 


"I request that you notify us in advance of filling a 
vacancy so that we can properly advertise and conduct a test 
before appointment is made", 


FORM OF OFFICIAL NOTIFICATION TO EMPLOYS, 
Under this heading the ecretary reminded the President that 

a committee had been appointed sometime aco to submit 
recommendations on this question. The said Committee comprises 
Dean Howell, Chairman, Dean Taliaferro and Secretary Heatwole, 
The Secretary was directed by the President to remind the 
committee of its duties and to urge the submission of a report 
at the earliest date possible. 


On motion meeting adjourned subject to call by the President. 


Respectfully submitted, 


Oe, OE hd 


T. O. HEATWOLE, Secretary, 
Baltimore Schools. 


Py [1045 


| 
| 


september 20,1932, 


The Council of Deans met on the date shown above. Those in 


attendance: President Pearson,Deans Rowland, Howell, Robinson, 
DuMez, Superintendent Lomas and Secretary Heatwole:’ 


The Minutes of the last meeting were approved in the form 
presented, 


GROUP INSURANCE. : 


re-Canvass of our employees and their inclusion as participants 
under the terms of a contract now being offered. It was be- 
iieved that a total insurance coverage would not exceed 
7000,000. and on this basis it was estimated that tne cost Fa 
the University would approximte a yearly outlay of $3,000,, 
this amount to be distributed between the units making up the 
Baltimore branch of the University on the basis of partici- 
pating employes in each unit, 


Mr. Henneman explained tothe President and the Deans the 
double indemnity feature in the proposed new policy, and the 
increased maximum allowance in individual coverage from $3,500, 


as at present to $5,000, for those earning $5,000. or more per 


year. Employes paid less than $5,000. per yesr are entitled to 


a proportionate amount corresponding with the salary or wage 
received by each, with sick benefits ranging from $5. to 940.6 
per week, according to coverage allowed, 


General approval was givento the plan by the Deans and it was 
ordered that recommendations be made to the Board of Regents 
for approval by that body. The Secretary was to continue his 
efforts to consummate the plan in the meantime. 


HANGE IN SIZE OF DTPLOMA. 
ary 


plomas needed by each college and school of the University, 


RESOLVED FURTHER, that action taken by the Council of Deans 
shall be effective only after concurrence of its provisions 
by the College Park branch of the University. 


TRANSFER OF CERTAIN FIXED CHARGES TO CENTRAL OFFICE BUDGET, 
In the Minutes of previous meetings some records appear on 
this subject. By general agreement, the proposal to transfer 
Heat, Light, Power and Water and Cormunications. at present 
carried in the budgets of the several units to the Central 
Office budget, was definitely abandoned for the present. 


A 
he Secretary presented a resolution on this subject as appearin 
QQ 
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EXPANSION OF HEALTH SERVICE TO STUDENTS OF ALL PROFESSIONAL 
SCHOOLS. é 

Dean Rowland announced that the School of Medicine had declined 
to renew its contract with the United States Fidelity and 
Guarantee Company for hospitilization of its students during 

the coming year on account of the greatly increased premium 
charge for such protection. For the present it was his announced 
purpose to continue the medical service to students of his school 
on the same basis as heretofore and utilize the funds set aside 
for tnsurance premium as a means of reimbursing the hospital for 
the care of students needing such service and so directed by 

the special Medical Officer. It developed that plans are being 
evolved, by which the Hospital is to fix a minimmm charge for 
hospitalization of such students. 


Dean Rowland and Superintendent Lomas expressed a willingness 
to spread the Medical and Hospital service now in operation to 
students of Dentistry, provided satisfactory terms could be 
agreed upon. Dean Robinson asked for time in which to give 
the subject careful consideration. 


The President expressed the wish to have other schools take 

part in the project in the interest of health conservation of 
students in training at this center. The Deans of the Schools 
of Law and Pharmacy showed interest but seemed disinclined to 
enter into the plans at this time because of a lack of funds 
available for such purposes. 


INTERIM DEGREES. 

President pearson announced favorable action taken by the Board 
of Regents on September 9,1952,on recommendations made by the 
faculties of certain schools, that interim degrees be con- 
ferred, as follows:- 


ap ae William Hazelwood Doyle - Bachelor of Laws 
» erat: Louis Frank Klimes - Doctor of Medicine 
age 4, ree. William Howard Hunt - Bachelor of Science 
ee rn in Pharmacy. 
a Milton Herbert Feldman - Graduate in Pharmacy 
me ye at Vi ee ee err ok . 
2 YS Avvim hes Cxree nm berg, es = 15 < 


BIENNIAL BUDGETS. 
This eubj;ect was presented by President Pearson. The School, 
Hospital and Central Office heads were requested to prepare 
budgets for submission to the budget committee of the Board 
advance of the meeting of the Regents scheduled for 

O 


LECTURE ROOMS FOR INDUSTRIAL EDUCATION. 

The secretary presenved Prof. Lbeland's request for hall space. 
Dean Rowland gave ready consent to.use of the hells in “thie Ad- 
ministration Building for class work during the sessions of the 
coming year. The Secretary was instructed to notify Profs 
Leland of action taken. 


9 | 


OVERNOR'S APPROVAL TO CARRY FORWARD REMAINING BALANCES AT CLOSE 
iy 


Governor Ritchie, dated September 2nd), 


’ 
| 
. 
| 
(Quotation from letter to the Secretary from 
"I received youn favor of August 3lst, and very much appreciate 

the cooperation of the Baltimore Schools in reverting 5% of their 
appropriations for the current fiscal year.. The other Departments 

and Institutions are doing the same, and I feel that the surplus 

thus created ought to be very helpful in enabling me to maintain 

the various budgets when the next Legislature meets, 

I hereby give my approval to the carrying forward by the Baltimore 
Schools of such balances as may remain at the -close of the present 
fiscal year after the reversion of the above 5%," 


HOSPITAL DEFICIT. 

The President. called attention to a possible shortage which will 
appear at the close of the present fiscal year in the budget of 
the Hospital. The amount of such shortage it was not at this 
time possible to definitely determine but was estimated to range 
between $5,000. and $5,000. The President expressod the view 
that it would be a fine family gesture for the schools having 
unencumbered balances at the close of the year to contrimte 
proportionately in the absorption of the Hospital deficit and 
by so doing present a clean slate for the year in all depart- 
ments, of the, Baltimore Branch. In this proposal the Deans 
concurred. 


Respectfully submitted, 


Setratevlie- 


HEATWOLE, Secretary, 
Baltimore Schools, 


1 
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Baltimore, Md., 
October 14, 1932. 


The Counci1 of Deans met in regular monthly session on the i 
date appearing above. Those in attendance: President Pearson, | 
Deans Rowland, Howell, Robinson, Du Mez and Secretary o 
Heatwole. On motion made and passed, minutes of the last 

meeting were approved in the form presented. 


GROUP INSURANCE. . 

The members were advised that the Metropolitan Life Insurance 
Company had within the past few days, placed in the hands of 
257 employes of the University's Baltimore Branch, an announce- 
ment of the Group Plan and an application blank for use by 
each in making known their wish to participate in this type 
of protection. ‘ 

The Secretary asked for a ruling on the question of rights of 
those engaged in work in the Arts and Sciences Department at 
this branch, for listing in our Group. The general view ex- 
pressed was to the effect that since those so employed are 

on the College Park payroll, a listing with the Baltimore 
Group was not permissible. 


SIZE OF DIPLOMA. 

Action taken by the Council on this subject at previous meetings 
was predicated on concurrence by the College Park branch. The 
President informed the gathering that the governing body of that 
branch would meet on Monday, October 17th, at 2.50 p.m. He 
requested that Secretary Heatwole attend the College Park meet- 
ing and participate in the settlement of this question. 


EXPANSION OF MEALTH SERVICE TO STUD™NTS OF ALL PROFESSIONAL 
SCHOOLS. 

bean Robinson announced that after giving this subject careful 
consideration, it has been found that his school is not ina 
position to participate. in the plan now in operation in the 
School of Medicine for the present year, due to lack of funds 
for such purpose. Deans Howell and DuMez felt that the adon- 
ditions were less pressing in their schools for such service. 
President Pearson expressed the hope that this subject would 
be kept ih mind for future consideration and named as a com- 
mittee Deans Rowland and Robinson with instructions to study 
and report the plan for consideration that will make it possible 
for students in the Schoolsof Law and Pharmacy to secure the 
rights and privileges of needed hospitalization and medical 
care, based on the payment of a special fee which will entitle 
them to such service. 


ADDITIONAL INTERIM DEGREES. 

In the records of the last meeting, there appears a list of 
degrees conferred by the Board of Regents. Since that time 
several men in the School of Pharmacy have satisfactorily 
completed the prescribed course in Pharmacy and have been I 
recommended by the faculty for degrees. The names of such \ 
candidates follow: 


ALVIN A. GREENBERG, Ph.G. - MARVIN A. FOXMAN, Ph. G. 


Some discussion took place over the propriety of changing the 
Fall interim graduating date fixed by the Board of Regents as 
September 15th to a later date. In the interest of regularity, 
it was believed wise to leave the interim graduating date as is, 
and avoid in the future scattered presentation of candidates for 
degrees, 


BIENNIAL BUDGETS, 

The President announced that the Budget Committee of the Board 
of Regents had not yet acted on budgets submitted to them on 
October 4th. The Board meeting called for October 7th was post- 
poned on account of sickness and absence from tHe State of 

Some of its members. 


RE-DISTRIBUTION OF TELEPUONT CUARGES. 
On recommend&tion made by the Central Office, the following 
was agreed upon as a fair adjustment of charges on thig account, 


for the future, based on the number of ‘phones used by each 
department. ; m5; 


No. of | Recommended 


Te lephones- te Charges 
MOUVG IE ne en he. a7 45% 
Dp TGP ate ei cic’ < a's sieht Oo 6 ware 13 22% 
PRS eres is ae sieiereits +e « 12 * BOZ 
TW ase emia ctatslel sitet sie aes dice eien 3 5% 
Catamnenier 168 of ee ne, bc: 4, 8% 


Respectfully submitted, 


EOLA ee EO 


de a HEATWOLE, Secretary, 
Baltimore Schools- 


November 22nd,1952. 


regular monthly session on the date above shown. Those in 
attendance: President Pearson, Deans Rowland, Howell,Robinson, 
DuMez, Taliaferro and Secretary Heatwole,. 


m= ious 


On call of the President, the Gouncil of Deans convened in | 


The minutes of the last meeting were approved in the form 
presented. 


GROUP INSURANCE REPORT 

Under this heading the following tabulation was presented and 
shows the result of a re-canvass made by the Metropolitan Life 
Insurance Company: 


Individual Aggregate 

Participants Coverage 
ee ih Sa er rere ee ae et 58 75,000.00 
Dentistryeccecesercsessesereos 59 100, 000 .Q0 
TIE Scie eee 00s + 5 a 6.8 65 8 8 8 wes © 8 o'e 12 26,000.00 
PHAPMACYVesecccccecceecscsrsens L6 25,500.00 
Central rr Co so 6 6 6.8 ee ennai a 8G 6 oH,’ 500.00 
TOTAL. ereeeervenese 5 200,000.00 

HOSDLUCRL enc ewe rr erccesecesces 70. ae Unknown 


There were only 38 participants under the old plan of group 

snsurance. The new olan, it was announced,. will go into effect | 
on December 1,1952. 

REPORT ON SIZE OF DIPLOMA. 

The Secretary informed the Council of favorable. action taken by 

the governing body at College Park on this subject under date 

of October 17,1932. Since that date A. Hoen & Company has been 
notified to proceed with the preparation of plates in accordence 

with the proposal submitted by them pertaining to this subject. 


ADDITIONAL INTERIM DEGREES. . 

Prior to the last meeting of the Council (October 14,1932) the 
names of two candidates for interim degrees were submitted by 
the Dean of the School of Pharmacy. The President announced that 
the Regents hed not met since September, and therefore, the 
degrees hed not yet been conferred. 


BIENNIAL BUDGETS, 

The President announced that Chairman Lee, of the Budget Commit tee,- 
had given no intimation of the action his committee would take 

on the budgets submitted by the Deans on October Ath. It was 

the President's understanding that Major Lee had requested an 
extension of time for presentation of these budgets to the 
Governor, and that such request had been granted. The Board. 

of Regents, it was stated, had not approved the budgets for 

the next biennium 
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BIENNIAL REPORT TO THE GOVERNOR AND GENERAL ASSEMBLY, 

The President announced that the material for this report should 
be in his hands by December 1,1932. The Deans, the Superintendent 
of the Nospital and Secretary Neatwole, for the Central Office, 
were requested to prepare concise reports on the department 

under the management of each, which report should show in the 
following order: 


1 - Statistical and personnel matter relating to students, staff 
and equipment. 


2 - New methods inaugurated and progress shown as a result. 
o - Outstanding needs and the importance of ‘interests served. 
CALENDAR FOR 1933-34, 


Some question was raised on the opening and closing dates set up 
in the tentative calendar for the next scholastic year. The 


. Secretary was instructed to request the Registrar to interview 


each dean on the point as to whether the tesching time require- 
ment in all schools will have been satisfied within the be- 
ginning and closing periods recommended in his submitted calendar, 
This subject was deferred for future consideration. 


6 AND 8 SOUTH GREENE STREET 

President Pearson requested each dean and other interested parties 
to submit to him on an early date a report on what use, if any, 
the property known as 6 end 8 South Greene Street could be put 

by each,if the University should decide to acquire it by purchase, 
The Secretary was instructed to confer with Superintendent Lomas 
on the possibility of locating a shop within the building. 


COMBINED COMVENCEMENT. 

This subject was given general consideration. It was deemed ad- 
visable to name a representative of each branch of the University 
to study the proposition and report recommendations at the next 
meeting. The President named Dean Taliaferro, of College Park, 
and Secretary Heatwole, of Baltimore, as a committee with power 
to add others as consultants. 


SPECIAL NOTE. 

The mechanical equipment of every description in the schools and 
hospital of the University has recently undergone inspection 

by the Maryland Casualty Company's representative, and reports 
to the State Treasurer show all to be in good and satisfactory 
working order.: 


Respectfully submitted, 


Xe DEM eaeG yy 


ih Re eHEATWOLE, Secretary, 
Baltimore Schools- 


Baltimore, Md.,December 20,1952, 


The Council of Deans mt in regular monthly session on this 
date. Those in attendance: President Pearson, Deans Rowland, 
Howell, Robinson, DuMez, Taliaferro and Secretary Heatwole. 


The Minutes of the last meeting were approved in the form 
submitted. 


ADDITIONAL INTFRIM DEGREES. ; 

In the Minutes of September 2Oth,1932, certain names are re- 
corded as those upon whom interim degrees were conferred by 
the Board of Regents (See Page 148). The names of Alvin A. 
Greenberg and Marvin A. Foxman have since been recommended for 
the degree of Ph.G. The President reported favorable action 
taken by the Board at its December meeting, on the two appli- 
cants named above. 


BIENNIAL BUDGETS for 1935-34 - 1954-55. 
The President reported thet the Board's budget committee had 


submitted to the Governor the budgets of the Baltimore branch as 


revised and made to duplicate the budgets in effect for the fiscal 


year of 1952-55. The Hospital askings for the next biennium were 


increased to meet the needs for operation of the proposed new Hos- 


pital,which it is expected will be ready for occupancy during the 


period for which appropriations will be made by the next General 
Assembly. 


CALENDAR FOR 1933-34, 

Under this head Deans Rowland informed the President and Deans 
hat the Faculty Council of his School favored a return to the 
former practice of granting two additional holidays following 


Thanks siving Day. In order to meet the teaching*time requirement 
a ev s 


he suggested the utilization of the mid-year examination period 


for registration for the second semester. The other Deans favored 
a continuation of the present plan,of allowing Thanksgiving Day on- 


ly, as e holiday. In view of the fact that general agreement was 


lacking, the President ruled in the interest of uniformity, that 
the suggested three day holiday at the Thanksgiving period was 
not advisable. 


The calendar presented by the Registrar for consideration was 


ysiven attention. In a general way it was regarded as satisfactory. 
g & si 


Inasmuch as the question of combined Commencement has not been 


settled, it was thought to be wise to name tentatively Wednesday, 
June 6,1954 as the Commencement date for the Baltimore Schools of 


the University, the hour to be agreed upon later., The extra 
few days allowed by the tentative change from Saturday to the 
succeeding Wednesday was reyarded as being of special advantage 


to several schools in the group,and particularly so tothe School 


of Law. 
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COMBINED COMMENCEMENT, 
Dean Taliaferro announced progress for the Committee named by 
the President to study and report on this subject. He called 
attention to the probable impracticability for attempting a 
‘joint commencement for June,19S3,due to published dates for 
commencement for College Park and at Baltimore,these being 
June 13th and 3rd, respectively. 


CHRISTMAS HOLIDAYS. 

By general agreement, it was decided to grant holes LS 
employes on Saturday before and Monday following Christmas 
day, and Saturday before and Monday following New Years Day. 
The Deans were instructed to notify those in their employ 

of this agreement. However, it is understood that the head of 
any department having important work to do, may at his dis- 
cretion ask any employe of his department to report for such 
time as is deemed necessary to carry on essential work of 

the University. 


BALTIMORE RELIEF CAMPAIGN. 

Dean Robinson, representing the President on a general 
committee of State employes in Baltimore City, filed a report 
on the results obtained in the collection of cash and procurement 
of pledges from those connected with the professional schools. 
The totel of cash and pledges amounted to $966.00. 

Dean Rohinson expressed the opinion that the amount above nemed 
did not represent the true emount by any means of the actual 
contribution of those associated with the University, since 
many were enrolled in professional groups and subscribed 
through such channels. 


Respectfully submitted, 


Splat 


7.0.HEATWOLE,Secretary, 
Baltimore Schools- 


a 
pe, Ey ity 


4 


J 
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Baltimore, Md., January 17th, 1953. [ 


On call of the President, Council of Deans met on this date. 
Those in attendance: President Pearson, Dean§ Rowland, 
Howell, Robinson, DuMez, Taliaferro and Secretary Heatwole. 


Minutes of the last meeting were approved in the form 
presented. 


CALENDAR FOR 1933-34. 
This subject was again deferred for future action, on 
request of Dean Taliaferro. 


COMBINED COMMENCEMENT. 


This subject was also deferred for future’ consideration. 


EXTENSION OF HEALTH SERVICE TO STUDENTS OF ALL PROFESSIONAL 
SCHOOLS. 

This matter has been given general consideration at 
previous meetings of the Council. On one such occasion the 
President named Deans Kowland and Robinson as a committee 
to study and report a plan, whereby students of all 
Baltimore Schools of the University might benefit from the 
proposed operation (See Minutes of Oct.14,1932). It was 
reported that Dean Robinson had written a letter to the 
President, covering these points, the contents of which 
were concurred in by Dean Rowland. On the basis of this 
action by the Committee, Dean Rowland asked for its dis- 
charge. President Pearson ordered the Committee dismissed. 


PROGRESS OF BIENNIAL BUDGETS. 

The President reported that the question of State appro- 
priation for the next biennium is now before the Legislature. 
According to the Governor's message, the Board of Kegents 
will be expected to return 10% of the State's appropriation 
or about $116,000. and to absorb the increase in cost of 
maintaining the new Hospital. 


The Governor's suggested policy of requiring the Board of 

Regents to absorb any increase for maintenance over and above 

the present $60,000. allowance for operation of the new 

Hospital, when ready for occupancy, evoked considerable 

discussion. The estimated yearly increase of cost on this 

account has been fixed at $84,000. In the opinion of Deans 

Robinson and DuMez, the absorption of this sum by the 

Baltimore Schools presented a serious problem. It was their 

view that the standing of certain schools in the groups 

may be jeopardized by the application of such policy, if 

called upon to share in the proposal. Dean Rowland expressed 

the opinion that the School of Medicine might be expected F 
to carry the brunt of any increase in overhead expense i 
in operating the new Hospital, because of its use by said | 
school as a teaching unit for Medical students. He stated 

also that it was the business of the President and the 

Board of Regents to operate the new Hospital within the 

limits of available funds for the year without incurring 

a deficit. It was his expressed belief that these higher 


I 


authorities will exercise due care in seeing that this is 
accomplished. 


PHARMACY STUDENTS APPLYING FOR ADMISSION TO MEDICINE. 

Dean DuMez requested that a record be made in our Minutes 
of a resolution passed by the American Association of 
Medical Colleges at a meeting held in Philadelphia in 
November, 1932. The resolution which follows is believed 
to satisfactorily dispose of disputed points showing in our 
Minutes on previous dates, bearing on this sub ject:- 


"Pre-medical courses given in or by professional schools, 
or advance years taken in high schools, will not be con- 
sidered as acceptable unless the student's credentials have 
been accepted by an accredited college of arts and sciences 
as meeting a part of its requirement for the bachelor's 
degree", 


FIDELITY BONDS. : 
The Secretary announced that a blanket coverage was in 
existence on fourteen employes of the University who handle 
State funds in varying amounts during the year. He stated 
that applications were in process of preparation in anti- 
cipation of the issuance of individual bonds by the Aetna 
Insurance Company. The President requested that this 
matter be heid in abeyance for the time in order to 

permit further development of plans under consideration, 
which contemplate a general coverage of all employes under 
one blanket policy. 


Respectfully submitted, 


WA oes Vy 
OMe rane yon 


T.O.HEATWOLE, Secretary, 
Baltimore Schools- 
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Baltimore, Md.,Feb.21,1953. 


Council of Deans met on this date. Those in attendance: 
President Pearson, Vice President Byrd, Deans Rowland, 
Howell, Robinson, DuMez, Taliaferro and Secretary Heatwole. 
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The minutes of the last meeting were approved in the 
form presented. 


COMMENCEMENT ; 


Some general remarks followed the announcement 
of this subject, after which DYean Taliaferro extended an 
invitation to the Baltimore Branch of the University to 
join with the College Park branch in holding a combined 
commencement at College Park on Saturday, June 5,1955. On 
motion made by Dean Rowland, the invitation was accepted 
unanimously. 


‘ 


COMMENCEMENT SPEAKER. 
j On motion made and passed, it was the expressed 
sense of the Council that no ovtside speaker, other than 
Governor Ritchie, should be invited to address the graduates 
and guests on that occasion. 


JOINT COMMITTEE ON HONORARY DEGREES. 


Dean Robinson inquired if the University would [ 
confer honorary degrees at its next commencement. The query ba 
prompted some discussion. The President and others cautioned 
against too liberal a practice in the award of such degrees. 

All concurred in thig idea, and it was generally agreed that 

such honors be conferred only on outstanding persons and 

limiting same, if possible, to one such degree on recommen- 

dation by each branch of the University. Vice President 

Byrd recommended the appointment of a joint committee on 

honorary degrees. His suggestion received favorable consid- 
6ration and the names of Dean Howell and Dean Robinson were 
recommended as representatives of the Baltimore Schools of 

the University. The President asked permission to name the 

joint committee at a later date. 


CALENDAR - 1955-34. 


Dean Taliaferro was asked to report progress 
made in fixing a Commencement date for June-1954,. He 
stressed the importance of closing dates of each branch 
of the University being set for the same day, or on suc- 
cessive days. The tentative dates he had in mind were 
June 12th and 13th. Deans Rowland, Robinson and DuMez 
expressed the opinion that extension of the course to the 
second week in June was unnecessary so far as their teaching 
requirements are concerned. Besides, such a policy would \ 
work a hardship on the students df the Baltimore Schools 
who might be preparing or undergoing examination before 
the licensing boards of the various states. In consideration 
of these conditions, it was agreed to name Wednesday, 

June 6th,1934 as the Commencement date for that year. 


_ 


wr ) 


OFFICTAL NOTICE TO THE REGISTRAR OF STUDENTS DROPPED OR 
WITHDRAWING FROM COURSES, 

The Secretary read a letter from the Registrar, to the 
Council, bearing on this subject, recommending that letters 
giving notification of withdrawal of studente, for any 
cause, from courses, should be written by the Deans, in 
duplicate, and sent to the Registrar, so that complete 

and authentic records may be on file in the offices of the 
Registrar and Comptroller. The importance of such notice 
was fully appreciated by the Deans. The President thought 
it unnecessary to take further action on the matter and 
recommended that the Registrar devise ways and means of 
securing the desired information. 


FIDELITY BONDS. 

At the last meeting of the Council, the Secretary announced 
thafi plans were under way to cover fourteen employes by 
securing individual bonds from the Aetna Insurance Co, 

At such previous meeting, the President requested that 

the matter be held in abeyance awaiting further development 
of a plan he+had in mind, by which to cover all under a 
blanket policy. At to-day's meeting, the' President stated 
he had conferred with State Auditor Stewart, who regarded 
the plan as feasible but wishes to constdlt the Attorney 
General before giving it approval. The Council was in- 
formed that no word has come to the President from the 
Auditor on this subject, to date. 


BIENNIAL BUDGETS, 

The President requested that Vice-President Byrd explain 
to the Council, the Status of these budgets. Mr. Byrd 
recounted, in some detail, the efforts of the President 
and himeelf to meet the opposition directed against the 
University's budgets by certain members of the General 
Assembly. He expressed the view that no one can foretell 
the final action of the Legislature on these budgets. 

It was strongly intimated that some reductions in our 
askings must be expected in order to make them harmonize 


_with cuts planned in other State Departments. 


Respectfully submitted, 


SOM. wfeodle- 


T.O.HRATWOLE, Secretary, 
Baltimore Schools- 
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Baltimore, Md., March 28th,19335. 


The Council of Deans held its monthly meeting on the date 
shown above. Those in attendance: President Pearson,Deans 
Rowland, Howell,Robinson, Taliaferro, Superintendent Lome s 
and Secretary Hoatwole . 
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The minutes of the last meeting were approved as presented. 


JOINT COMMITTEE ON HONORARY DEGREES 

The appointment of this committee was provided for at a 
previous meeting. The President informed the Council that 
appointees would be named later. 


NOTICE TO REGISTRAR OF STUDENTS DROPPED OR WITHDRAWING 
FROM COURSES. 
The Secretary offered the following to cover this subject: 


WHEREAS the need for a prompt report to the 
Office of the “egistrar and to the Financial 
Office, of student withdrawals from any of the 
Baltimore Schools of the University (whether 
forced or voluntary) has been demonstrated 
under the recently adopted plan of setting up 
fee charges and registration routine put into 
effect, THEREFORE 


BE IT RESOLVED that it is the sense of this 

Council that each Yean of the several schools i 
shall be obligated to give& written notice, 

in duplicate, to the Hegistrar at the I 
earliest possible date, following such with- 

drawal of a student from courses, said notice 

to the Registrar, in duplicate, to give ef- 

fective date of such withdrawal and reasons for 

the severance of connections by the student, 

with the University. 


The resolution was adopted and request made on the Secretary 
to provide a special copy of same to each Dean. 


FIDELITY BONDS. 

Some discussion followed a reconsideration of this subject. 
The President announced that the State Auditor had not yet 
made a report on contemplated action covering this matter. 
It was regarded as béing unlikely that adjustments of the 
subject could be had, until after adjournment of the 
Legislative session. 


INSPECTOR'!S REPORT ON MECHANICAL EQUIPMENT. 
The Secretary submitted the following for the. ee 
of the Councils: 


"Reports recently received from the State : 
Treasurer and on file in the office of the Secretary, show i 
elevators, boilers, pressure vessels, electrical equipment | 
and other * me chanical devices, in good working order, in 
the Paltimore Branch of the University". 


161 


AMENDED RULE ON RESIDENCE STATUS OF BTUDENTS. 


This topic evoked general interest. The need was recognized 
for some means of regulating a growing practice of obtaining 
voting privileges and a residence status by out-of-State 
students, while in attendance at Schools and Colleges in 
this State. Several proposals were submitted by which to 
correct this irregularity and it was finally agreed to add 


a clause to paragraph #2 of our present rule, which shall 


make the amended rule read as follows:- 


"Adult students are considered to be resident students, ii 

at the time of their registration, they have been residents 

of this State for at least one year; provided such residence 
has not been ae while attending any school or college 

in Maryland" 


The Secretary was instructed to furnish each 
Dean and the President with 2 copy of the rules as amended, 
for insertion insane catalogs, mow in. preparation’ for -the 
coming year. 


Respectfully submitted, 


iE: ee Foes t-— 


T.O.HEATWOLE,Secretary, 
Baltimore Schools- 
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Baltimore, Md., April 25,1955. 


The Youncil of Deans met on this date. Those in attendance: 
President Pearson; Deans Rowland, Howell, Robinson, Du Mez, 
Taliaferro and Secretary Heatwole. 


Minutes of the last meeting were approved as presented. 


FIDELITY BONDS. 

President Pearson stated that he had written to Brake Auditor 
Stewart since the-last Council meeting, concerning this matter, 
but no reply had been received to date. 


JOINT COMMITTER ON HONORARY DEGREES. 
The Baltimore Schools! representation on this committee, it was 
announced by the President, will be Deans Howell and Robinson. 


The College Park representation will be named in the newr future. 


BIENNIAL BUDGETS. 

General discussion followed thre presentation of this subject. 
Dean Taltaferro announced that some preliminary stenvs had been 
taken at College Pafk in surveying the possibilities for an in- 


crease in fees to aid in meeting the stringencies imposed by the 
General Assembly, through reductions made in annual appropriations 


by which the State has supplemented other receipts of the 
University in the past. 


The President outlined, ina general wa the situation as it 
’ ( iz 9 


appeared to him. He stated that Federal grants, which had been 


counted on by College Park for many years, were uncertain at 
this time, thus adding further difficulties to the problem in 
that branch of the University. 


he Deans of the Paltimore Schools urged the earliest possible 
determination of the amount each would receive from direct 
State appropriation as maintenance funds. It was contended 
that until, this information is in hand,little or no progress 


could be made in the preparation of revised budgets for the 
coming year. Neither could they place advance orders for supplies, 


as is customary at this period. 


The President announced his: intention to bring together rep- 
resentatives of both branches of the University, at an early 
date,for the purpose of entering into a general review of the 


University as a whole, through consideration of the needs of its 


integral parts. 


Respectfully submitted, 


Sb eater: 


T.O.HEATWOLE, Secretary, 
Baltimore Schools- 


Si 
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Baltimore, Md., May 16th,19355. 


The Council of Deans met pursuant to call on this date. 
Those in attendance: President Pearson, Deans Kowland,Howell, 
Robinson, DuMez,Taliaferro,and Secretary Heatwole. 


Minutes of last meeting were approved in the form presented. 


FIDELITY BONDS. 

The President requested that this subfect be pnassed for the 
time and that it be given a place on the docket for the next 
meeting. 


JOINT STANDING COMMITTEE ON HONORARY DEGREES. 

The Secretary was directed to record as memoers of the Committee, 
the names of the following: 

Dean Taliaferro,Chairman; Dean Patterson; Dean Robinson; 

Dean Howell; Dean Mount. 

The Chairman of the committee announced that it was his in- 
tention to have the members meet within the next few days for 

the purpose of considering names submitted for honorary degrees 
at our next Commencement. 


AWARD OF MEDALS,CERTIFICATES, ETC. 
By unanimous consent, it was agreed that medals,honor certificates, 
etc.,shall be awarded to winners of such honors by the Deans of 
each school at a time and place of the Dean's election and prior 
to the graduating exercises to be held on June Srd. The names 

of winners of medals,certificates,etc. will be given a place in 
the printed commencement program. 


BTUDENT AND STAFF TRANSPORTATION TO COMMENCEMENT. 

The Secretary announced quotations received from the B.& 0.R.Re, 
the Gray Bus Line,The Grey Hound Line and the McMahon Bus 
Company. Personal preferences were expressed as to the company 
to whom the business should be given. It was finally determined 
to leave the matter itn the hands of Secretary HYeatwole for , 
determination and to contract with the Company of his choosing. 


RESERVE SECTION TICKET FOR STUDENT DISTRIBUTION. 

Considerable discussion followed the presentation of this subject. 
The limited platform space of last year, it was thought bysome 
had dampened the ardor of some faculty members of the Baltimore 
Schools to be present and participate in the exercises this year. 
In view of statements made along this line by several deans, the 
Pres elt that those in charge of arrangements would be able 

to expand platform dimensions Sufficiently to seat all department 
heads,at least. ; 


By general agreement,it was determined to place in the hands of 
each candidate for graduation,five reserve section tickets for 
distribution to members of his family,and close friends. 
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BUDGETS FOR 1935-34. 
The President outlined at some length the complications 


which exist and stand in the way of a speedy determination 


of the exact amount each unit in the "altimore Branch will 
get from the lump sum appropriated to the University by the 
General Assembly out of general funds of the State as 
maintenance for the next biennium. The Deans of all schools 
expressed a willingness to accept a horizontal cut of 4 

in direct State maintenance askings for the biennium.Some 
doubts existed on the score of being able to function effi- 
ciently and satisfactorily under the curtailment thus im- 
posed,but an effort to do so would be made by putting into 
effect economies at every possible point. Each Dean was 
asked by the President to outline to him in a letter,the 
special conditions and needs of his school. Through such 
means the President felt he might be able to communicate 

to the Board of Regents the desires and views of those 
responsible for a proper conduct of the units under their 
charge. 


COMMITTEE ON COORDINATION OF HEALTH SCHOOLS. 

The President suggested that certain economies and betterments 
might be developed by a study within the health group, of 
possibilities in that field. To that end a committee was 
named,embracing the following members: 


Dean Rowland,Chairman; Dean Rohinsons; Dean DuMez:Superintendent 
Lomas and Secretary Heatwole. 


NOTE ON CONFERENCE OF DEPARTMENT HEADS. 

rsuant to President Pearsons announced purpose, as 
recorded in the Minutes of the last meeting, the Deans from 
College Park and Baltimore Schools of the University were 
his ,luncheon guests at the Lord Baltimore Hotel on Friday, 
Apral 28,1955, the following named persons being in attendance: 


Vice President Byrd Dean Appleman 
State Forester Besley Deal Taliaferro 
Dean Patterson Dean Johnson 
Dean Rowland Dean Small 
Dr .Gaver (representing Dean Stamp 
Dean Robinson) Dean Howell 
Director of Extension Director of Livestock 
Service Symons Sanitary Service,J.B.George 
Dean Mount Secretary Heatwole 


After the conslusion of a most enjoyable meal, President 
Pearson announced that it was his plan in bringing the group 
together to further the interest of the University thru helpful 
contacts of the Institutions key representatives,and to review 
in an informal way the activities of each, in meeting the 
changing order of social and economic conditions of the 
Institution,the State and the Nation, 


mem 11048 
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It was his expressed wish to learn how far and to what degree 
the University was meeting its obligations in this respect. 


All those present were given an Opportunity to outline briefly 
the work and aims of the departments over which they preside, 
The talks of each were quite to the point and were received 
with keen interest by others in the group. 


The results of this initial joint conference of leaders in 
the two branches of the University justified, in the opinion 
of the President and others present, a repetition of the 
occasion at intervals,in the future, 


Respectfully submitted, 


Sb AMettiie— 


T.0.HEATWOLE, Secretary, 
Baltimore Schools- 
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Baltimore,June 20th, 1933,. | 

Pursuant to call, the Council of Deans met on this date. 

Thoskin attendance: President Pearson, Deans Rowland, Howell, i 

Robinson, DuMez, Taliaferro and Secretary Heatwole, 

The minutes of the last meeting were approved in the form presented, 

FIDELITY BONDS. 

President Pearson reported progress on this subject. He stated 

that a representative of a local firm had called on him for infor- 

mation needed towork out a‘plan for coverage on all employes of the 

University. This information, he stated, was now in process of 

preparation and would be forwarded shortly. 

BUDGETS FOR 1933-34. 

The President informed the Deans that action on thts matter by the 

budget committee of the board was still being held in abeyance, due 

to lack of definite knowledge as to the exact amount of State and 

Federal funds that will be available for use by the University for 

the coming year, 

COMMITTEE ON CORRELATION OF TRAT.TH ScHNOTS, 

Dean Rowland,Chairman, reported progress, 

HOODING GRADUATES OF PROFESSIONAL SCHOOLS. ; | 

$e UNA OUTUU LO 


At a previous meeting, Secretary Heatwole was instructed to 
collect data on this subject. The following covers his report 
and recommendations: 


WHEREAS there has been some sentiment within the student body of at 
least one of the professional schools of the University favoring 
hooding at graduating exercises, and 


WHEREAS information has been collected from several sources on the 
subject of such practice by sister institutions, and it has been 
found that only here and there instances exist where this formality 
is in effect, 


THEREFORE be it resolved that the suggested innovation be dis- 
couraged. 


Of motion of Dean Robinson, seconded by Dean Rowland, the above 
resolution was passed unanimously. ; 


ADJUSTMENT OF JOINT COMMENCEMENT EXPENSES. 


Dean Taliaferro announced that the Baltimore Branch of the 
University would be billed in the near future for its share 
of such expenses. 


ENROLLMENT FOR 1933-34, 


President Pearson called attention to a probable reduction 

in enrollment of students for the coming year, due to economic 
conditions. The Deans individually outlined plans to meet 
this possible situation. The discussion of the subject dis- 
closed the policy of some schools to resort to advertising 
while some were depvnending on other means of reaching pros- 
pective students through Abiumnt activities, etc. 


Respectfully submitted, 


SON LAV 


T.O.HEATWOLE, Secretary, 
Baltimore Schools- 
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August 15th, 1955. 


The Council of Deans met on this date. Those in attendance; 
President Pearson, Vice-President Byrd, Deans Rowlend, Robinson, 
DuMez, Professor Casner representing Dean Howell, and 

Secretary Heatwole. 


The Minutes of the last meeting were approved as presented. 


REPORT OF SPECIAL COMMITTEE, 

e Veans met on s date as a special committee. Those in 
attendance: Vice President Byrd, Deans Rowland,Howell, 
Robinson, Dr. Jenkins (representing Dean DuMez Superintendent 
Lomas and Secretary Heatwole. 


The Vice-President announced that President Pearson had named 
this group as a committee to give consideration to a public 
works program which is being contempleted by the Federal Govern- 
ment, in each State of the Union. It was Mr. Byrd's impression 
that the University at College Park and Baltimore might benefit 
through the submission of a construction plan,supported by 
evidence of actual need for such development. 


Superintendent Lomas submitted estimated costs of the following; 


Reconditioning of Old Hospital....c.e.secceecce ee epeo0 ,000.-- 
Expansion of Heating Plantccceccvecsseresvccsscecses 80,000.-- 
Conversion of Nurses! Home Basement as an 

Electric Transformer RoOmececsccceccecceccevcee D0,000.-~ 
Installation of Oxygen Room inNew Hospital........ 10,000.-- 


New Laboratory Balla ini ss sweet eeeen obese 6 5620.08 5:56 250,000,-- 


laboratory SPACE) cescecuvcnsce 250,000.-- 


SCHOOL OF LAW (By Dean Howell) 
Supplemental Book S-EEACKS cccececceeccesesccseccccce 10,000,.-- 


SCHOOL OF DENTISTRY(By Dean Robinson) 
Extension of Clinic Building 45 ft. on 
W. Lombard St eccccccccccecvescccosecessevveces 60,000.-- 


SCHOOL OF PHARMACY (Because of the absence of 
Dean DuMez, no figures were available to cover 
the expansion needs of this school. However, it 
was pointed out by Dr. Jenkins that additional 
laboratory and class room space would be re- 
quired to accommodate the four year schedule 
which will be in full effect within two years. 


FIDELITY BONDS 

The President informed the Council that some complications 

had arisen over the plan for a blanket coverage on all employes 
of this branch of the University. The subject was ordered 
placed on the docket for the next meeting. 


eet e 
= ———— #] 


STATUS OF 1935-54 budgets. 
The Secretary explained that if the schools and Central Office 


are called upon to return to the “tate Treasury any portion 

of the balances on hand on September 50, 1955, the tentative 
budgets already presented for 1955-54 will need revision. 

Definite information as to the actual amount the State would 
exact, was not available. The President expressed the opinion 
that the amount turned back on September 30,1932 ($9,775.--) is 
the probable sum the State would request this year. The President 
gave assurance that the exact return to be made would be known 
and communicated to the schools within a few days. 


COORDINATING COMMITTEE. 

ice President Fyrd suggested the appointment of this committee. 
The President named Dean Rowland, Superintendent Lomas and Vice- 
President Byrd, and gave instructions to study the conditions end 
report plans for coordinating the health schools and Hospital 
interests from a governmental, financial and teaching standpoint. 


BUDGET AMENDMENTS. 

outine Budget Amendments for the Schools of Medicine, Dentistry, 
Pharmacy and Central Office were forwurded to the President on 
July 10, 1955. To date these amendments have not been approved 
by the Governor. President Pearson announced that they were 
forwarded to Annapolic promptly, with his signature affixed. 


BIOLOGICAL SOCIETY JOURNAL. 

etter to the Secretary, from Professor Krantz on this subject, 
was read. In it, there was submitted a proposal that the schools 
of Medicine, Dentistry and Pharmacy contribute the amount of $500.C0 
yearly toward the cost of publishing the proposed journal. It was 
the unanimous opinion that desirous as such an innovation might prove 
to be, the present economic status of the University does not justify 
this outlay at this time. 


Note 1 - Dean Rowland asks that before changes in his budget are 
ordered by the Board of Regents, that he be given the courtesy of 
a hearing. 


Note 2 - An inspection made and reported on July 18th, by the 
Maryland Casualty Company, on equipment of all kinds, located 

in the schools and Hospital of the Baltimore Branch of the University, 
shows all to be in satisfactory condition and good working order, 


Respectfully submitted, 


LO. fy. See 


T.O. HEATWOLE, 
Secretarye 


Er70 


September 26,1933. 
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The Council of Deans met on the above date. Those in atten- 
dance: President Pearson, Deans Rowland, Howell, Robinson, 71 
DuMez, Taliaferro and Secretary Heatwole. 


Minutes of. the last meeting were approved as presented. 


APPORTIONMENT OF FUNDS TO BE RETURNED 
TO THE STATE TREASURY ON SEPT.30,1955. 


School of Medicines sce se oes > ve see esate he eas ss Be, 1 ooeue 


School of Dentistryeccescescccecscccesseseveses Lycv0e00 
School of PHAPMACYVeevccccesereresceseresesecens 1,575.00 
School of Ts We pe oe » > e006 0,0 0 eh pb 20 60 8) 6 8pm se 2 68 1,491.50 
Central Office (Surplus) coccscscvcrvcevsevccese cp o0celt 


a a ee a Se Cr ee Le et. 


FIDELITY BONDS 

The President requested the Secretary to outline, in some 
detail the names, positions and amounts to be carried on 
each listed employe, on a blanket surety bond, to be provided 
by the Aetna Surety Company. A full and free discussion 
followed. One Dean asked that the coverage recommended on 
several employes in his school, be reduced in amount. His 
request was concurred in by all. present. The Secretary was 
instructed to revise the list accordingly and submit the 

same to State Auditor Stewart for his approval, and after 
favorable action received from him, to give an order for | 
the policy to be written. 


BUDGETS FOR 1933-34. 
The President announced that he had been informed over the 


‘phone that the budgets for the next fiscal year have been 


approved by the Governor. He expressed the hope to be able 
to release planograph copies of these budgets at an early 
date. These are to be sent out immediately on receipt of a 
return copy from the Governor, carrying his approval. 


LECTURE ROOMS FOR INDUSTRIAL EDUCATION. ~ 

The secretary read a letter sent to him by Professor Leland, 
in which a request was made for the use of two lecture rooms 
in the Administration Building on certain evenings each week 
during the present scholastic year. On motion made by Dean 
Rowland, the privilege was granted for such use. 


UNENCUMBERED BALANCES. 

The President informed the Deans that he had no positive 

information tq give on this subject. It was his impression, 

however, that the amount named above ({9,775.00) was all that 

the Governor wovld expect in the way of a return to the State 
Treasury at the close of this fiscal year. Dean Robinson = 
requested that the policy employed during past years in [ 
conserving balances for the use of the schools in succeeding / 


years, be employed at this time in order to make sure of this 
point. Dean Kowland expressed forcefully the wish to be heard, 
if and when balances in excess of those carried in the budget 
of his school as income for 1955-54, are to be considered 

as returnable to the “tate Treasury. 


President Pearson assured the Council that matters were being 
handled somewhat differently this year. For that POSSOn.. 
would not be feasible to put into effect, Dean Robinson's 
suggestion. 


HQUIPMENT INVENTORY. 

irher some peneral a discussion of this topic, the President 
directed the Secretary tos tudy, formulate and report a pla 

by which an inventory of new equipment, covering a period of 
years, might be compiled. Dean DuMez suggested that the system 


employed should be uniform and applicable to all schools. 


Respectfully submitted, 


T.O.HEATWOLE, Secretary, 
Baltimore Schools- 
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The Council of Deans met on the above date. Those in 
attendance: President Pearson,Deans Rowland, Howell,Robinson, 
DuMez, Taliaferro, Superintendent Lomas and Secretary Heatwole. 


The minutes of the last meeting were approved in the form 
presented. 


FIDELITY BONDS. 

The Secretary stated that the form of Surety Bond recommended 
by Assistant Attorney GeneralJones, had been accepted by the 
Aetna Surety Company and the same would be delivered within 
the next few days. The form of bond applying to the employes 
of the Baltimore Schools is identical with those required for 
other State officials. 


RECURRING GROUND RENTS ON NEW HOSPITAL SITE. 

The President announced that this subject had been presented 
to the Board of Regents and it was ruled by this official 
body that such ground rents should be met from the current 
expense accounts of the Hospital. 

ACKNOWLEDGMENT OF FLORAL TRIBUTE BY THE WIDOW OF THE LATE 


SAMUEL M. SHOKMAKER. 


"BURNSIDE. 
ECCLESTON, MD. 


With very deep appreciation of 
your sympathy and the beautiful 


flowers you have sent to one 


whose interest and work for the 

University never failed to the 

end and to whom each member of 

the Staff was his personal friend. 

Most gratefully, 
ELLEN W. SHOEMAKER". 

The President asked for an expression of opinion on the 
idea of holding a Memorial service for the late Chair- 
man of the Board of Regents. It was the general view of 
all those present that an oil portrait of Mr.Shoemaker 
be ordered and given a prominent place in the institution 


as a lasting memorial of his worth and work in the 
interest of the University. 
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INTERIM DEGREES. 

Official notice given the Registrar, informed him of the 
following degrees conferred by the Board of Regents on 
certain students, effective as of September 15, 1933; 


GRADUATE IN PHARMACY. 


Jesse Greenfeld Abrams Daniel Dolgin 

DOCTOR OF DENTAL SURGERY. 
Charles Bernard Gorsuch. Russell Charles Sandford 
George Krasnow Harold Francis Waldman 


UNIVERSITY OF MARYLAND BOOK STORE. 

The Secretary read a letter from G. P. Putnam's Sons, in 
which it was intimated that an element of unfairness existed 
as a result of the above title, which left the general 
impression that the Book Store in question operated in the 
Medical Alumni building was connected directly with the 
University. 


Dean Robinson stated that the misleading nature of the title 

had led to complications in the School of Dentistry in the 

past. On motion made by Dean Robinson and seconded by Dean 

Rowland, it was unanimously ordered that the University of 

. Maryland portion of the present title be eliminated in the 
future. 


EQUIPMENT INVENTORY. 

In response to instructions given at the last meeting the 
secretary reported that attention had been given to this 
subject. He recommended that all plans be made in advance 

and the listing of equipment be undertaken following immed- 
jately the June,1954 Commencement and to be completed not 
later than July 15th. The plan was acceptable to the President, 
provided the State Auditor's approval of the same could be 
obtained. 


OFFICIAL INSPHCTOR'S REPORT. 

The Secretary announced that reports recently forwarded to him 
by the State Treasurer showed all mechanical and electrical 
devices in use by the various schools and Hospital, in good 
working order with the exception of one commutator in the 
Hospital Laundry. Superintendent Lomas stated that this 

faulty condition had already been corrected, 


HOMECOMING DAY AT COLIEGE PARK. 

The President stressed the importance of this activity and 
expressed the hope that the Baltimore branch of the University 
would turn out in goodly numbers for this annual gathering,on 
Saturday, next. In this connection he stated that the issuance 
of complimentary tickets to games would have to be limited to 
the Deans in the future, in harmony with the practice in 

effect at College Park. 
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IMPROVEMENTS OF SURROUNDINGS OF UNIVERSITY BUILDINGS 
THAT MIGHT BE CARED POR FROM RELIEF FUNDS. 


This subject was presented by the President. The Deans 

had no suggestions to make at the moment. They were ad- 
vised to keep the matter in mind and, if later, something of 
a helpful nature occurred to any of them, to bring it to 

the attention of the Secretary. 


Respectfully submitted, 


TOM cela 


T.O.HEATWOLE, Secretary, 
Baltimore Soheola~ 
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Baltimore ,Md., January 9, 1934. 


» The tal of Deans met pursuant to call on the above date. 
Thosein attendance: President Pearson, Deans Rowland,Robinson, 
Howell,Dullez and Secretary Heatwole. 


Minutes of the last meeting were approved in the form 


© 


MEDICAL ALUMNI BOOK STORE. 
ih et 


eee rm ea 


The Raanahaie ead a letter which he had sent to the President 
of the Medical Alumni Association, which outlined action taken 
by the Council at its last meeting in respect to a needed 


change of the title previously appearing on the window of the 
store. The Secretary informed the Council that his letter was 

not acknowledged but the title has been changed and now reads; 
"Uns versity B Book Store" 


FQI TTT PI PANY 7 IN NVEWT ORY. 
i, Pat Le J. 
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The been oie Tined “in the Minutes of the last meet 

reported ag being acceptable to State Auditor Stewart. The 
Deans were advised to hold their Department Heads in readiness 
to undertake this work,following immediately the June 
Commencement and have reports ready to submit to the Financial 
Office not later than July 15,1934. 


iad 


(Ct COM Th yaa NC] By eT 
The President asked if the Graduating Exercises th 
should be a joint affair. Opinions were expressed { 
con on the subject. It developed that students in some of 
the professional schools had already recorded a preference 
for separate Commencements. Viewed from all angles, it was 
finally agreed to perpetuate the practice of recent years and 
to schedule the next Commencement for College Park. When a 
hall of sufficient size is again available in Baltimore,the 
annual exercises shall alternate between the two branches of 
the University. 
CALENDAR FQ} 1934-35. 
The tentative calendar submitted by the Registrar was chan 
in minor details. Christmas holidays were set to begin afte 
the last scheduled period on Saturday,December 22,1934, 
Classwork to be resumed on Monday January 7,1935. Commencement 
date for 1955 was changed to Thursday,June 6th. 


COORDINATING COMMITTEE. 

The committee on correlation of Health Schools,appointed 

on May 16,1933,was ordered mergéd with the VYommittee on 
Coordination named on August 18,1955, The members of the 
merged committee comprise the following: 

Deans Rowland, Robinson, DuMez,Vice-President Byrd,Superintendent 
Lomas and Secreta ary Heatwole » 
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NEW CHAIRMAN OF BOARD OF REGENTS. 

The President announced that Mr- George M. Shriver was 
elected to this ee dea position onJan.8,1953. He 
also informed the Youncil that it was the Chairman's 
purpose to hold regular monthly meetings of the Board, 
Also that it is his purpose to have made a study of the 
University's financial system now in effect and that the 
two new appointees to the Board,- Mrs.Whitehurst and 
General Riggs- had been advised by the Chairman to visit 
and acquaint themselves with all interests embraced in 
the broad field of the institution's government and control. 


Respectfully submitted, 


T,O.,HEATWOLE, Secretary, 
Baltimore Schools- 
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Baltimore , Ma., March 20,1934 


The Council of Deans convened on the above date. Those in 
attendance* President Pearson, Deans Rowland, Howell, DuMez, 
Taliaferro and Secretary Heatwole,. 


The minutes of the last meeting were approved as presented. 


EQUIPMENT INVENTORY. 

he Secretary reported that plans were under way for this work 
and the requisitions will be in the hands of the Deans by 

June 1,1934, 


COMMENCEMENT . 

By unanimous consent of all present, it was agreed to change 
the published date of Wednesday,June 6,1934 for graduating 
exercises to Saturday,June 2, at 3 pem., such action to be 
finally adopted after concurrence by Dean Robinson, whose 
announced plans have already gone out to the alumni, giving 
Wednesday,June 6th, as the Commencement date and about which 
associated activities connected with closing exercises were to 
be centered, 


it was further unanimously agreed that future commencements 
shall be held on the first Saturday of June in each year, 


HONORARY DEGREES. 

The President asked for the presentation of candidates for 

such honors, Dean Rowland informed the Council that because of 
expediency, he had submitted to the Regents,the name of Dr.Judd, 
Chief Surgeon of the Mayo Clinic,for the honorary degree of 
Doctor of Science. This recommendation was referred by the Board 
to the joint standing committee on honorary degrees for action. 


RECORDS OF PAST GRADUATES FOR FILING IN REGISTRAR'S OF FICK. 

This subject was discussed at some length, Inasmuch as sound 
reasons were presented in favor of having past records of 
graduates available to the Deans, it was decided not to under- 
take the collection of all records in the Office of the Registrar, 
but to continue the present practice of supplying the Deans with 
duplicate records of all active cases, the original reports to 

be kept on file in the office of the Registrar, 


REPORT OF COMMITTEE ON STUDENT EMPLOYMENT UNDER THE FEDERAL 

EMERGENCY RELIEF ADMINISTRATION. <3 Pie 

The plan to aid financially, students in the professional schools 

of the University has been put into operation. To date,the schools 

have put students to work at unscheduled periods at 35¢ per hour 

in the numbers appearing below: 

BOC Caries . se tets eee sialeaie s 0 oe 45 GW ere siecle ares clad sleweee 18 

MGV A GPY sas ee se tte ene OT FHOTMACY .seee cc ece cite ol 
Ue Marie etatats x! cl steal c/s e'aleicie « susuelel awed. 
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REPORT OF COMMITTEE ON COORDINATION OF HEALTH SCHOOLS 

AND. HOSPITAL. 

At the time when this subject was presented, Dean Howland, 
Chairman, was out of the room. The President directed that 
it be placed on the docket for consideration at the next 
meeting. 


Respectfully submitted, 


pp eafEGUE” 


pe O. HEATWOLE, Secretary, 
Baltimore Schools~ 
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Baltimore ,Md,,May-1934. 
TO THE DEAYS AND DEPARTMENT HEADS: 


An inventory of equipment in the custody of the 

° professional\schools is being undertaken as the only means 
by which the xeal book value of such property may be determined, 
It is belisved\that the past method of reporting property 
under this head has resulted in pyramiding values to an 
unreasonable dekree. This surmise is based on the actual 
difference between our present book value and that fixed by 
thee State as a basis: for insurance protection, 


You will appreciate the- importance of the proposed 
adjustment of our racords and the value that’ will accrue from 
a complete listing of all equipment on hand ab this particyla 
period, The Council of Deans has org rk done ané 
it now becomes the duty of each department nh ae to procee4 
funder the direction of\ his Dean) to Na im soriey 

Ay 


: accordance with routine\outlined below 


5 iy — 


fguipment Inventory Form. 


e of typewnr 


Instructions for Entries \on 
1th el Am hesdinga-py-u 


2 - Number consecutively shee is opment 
in any one room. 


rough work 
sheet and then transfer toa.eq nent for ned use of the 
typewriter. Make an original and two cgpies, The 


original is for the Central ¥, tor the 
Dean's office and the remaimig¢ : CO Be retained by 
the Department Head. ,The faca\of tke equipment form 


only is to be used by/ you at 


enter in/she following order 


2) 
Fy 
oO 
G3 
ar 
a 
a 
tle 
< 
QO m 
bt? 1m 
Get js 


tursFixtures & Office Appliances. 
Oific Apparatus\and Instruments 
-To Ls, MacHinery and Appliances, 
ks,Charts,etc. 

cut 

Engravings, Pictures, Photegraphs,etc. 
~Motor Vehicles. 


eohokowen ate 
{ 
Ww 
G@ 


2 


5 - In case any 
the midd 
succeedaty 


one /elassification listing ends at, or before 
of Kquipment Form,write in the classification 
ity, and proceed to list under the\new heading. 
Me 
6 - All sieauele unite ere to: oceupy one lime, 
AXRAMP LE 


Microscenes : F 
In column headed Units enter 


Under "Name" enter microscope and make, 

Inder "Factory No." enter the number stamped 

Under "Number Assigned" enter that placed on it 

4 a. supply of stickers provided for that x 
Under "Cost" enter the amount paid for ite is 

ia not kmown,enter the figure required for 

replacement by a new one of the same type. 


fit 
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’ aa the three classifications - 


‘ ° 


This same procedure should be followéd in listing every 
sizeable unit in each classification. Obsolete equipment 
and that still serviceable but not in use should be 


\ indicated by employing symbols and explanatory foot-notes, 


. Books, Charts, etc, 
Museum, ; 
q Engravings, Pictures, Photographs,ete 
the itens may be entered in bulk and carried 
column, naming an approximate total value, 
miscellenedus Laboratory Equipment may be treated in 
like manner ) 
\ 

EXAMPLES - Bunsen Burners, 

Give the number in each 


All other sizeable articles in 
singly under their appropriate 
assigned numbers given each, 


room should be entered 
sifications and 


i 


All who are to participate im this undertaking should 
realize that the job is nét a\gimple one. To be Of use 
to’the University and to/the State, all details must be 
followed out whkth the g¢g eate gt possible degree of 
exactness. os 


Full reports must the Céntral Office not later than 
August 1,1934, 3 
the, cost of the fiscal year, 
Further inforn 


n and guidance may be had by applying 
to Mr. Parr i 


the Central Office, \ 


T.O.HEATWOLE, Secretary, 
Baltimore Schools-= 


n 
r to permit adjustment of our records at 
t 
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Baltimore, April 17,1954. 


Pursuant to call by the President, -the Council of Deans 
met on the above date.; Those in attendance: President 
Peargon, Deans Rowland, Howell, Robinson, Dullez,Taliaferro 
and “ecretary Heatwole. 


The minutes of the last meeting were approved in the form 
presented, 


Equipment Inventory. 


Auditor Parr appeared before the Council to explain the 
tentative form on which it is proposed to list equipment 
of every character in the custody of each school, He 
informed the Council that the submitted plan had been 
developed in cooperation with the State Auditor, at 

whose instance the inventory is being undertaken. General 
comments were made by each Dean arid the President, It 
was reported that the State Auditor's ruling is to the 
effect that State property is not subject to an annual 
depreciatdon charge-off. It is the opinion that State 
owned equipment should be carried at its original cost 
until ready for replacement and adjustment then made on 
the basis of a lower or a higher cost of such replacement. 
The Deans pledged themselves. to honest cooperation by 
seeing to it that department heads shall undertake the 
problem of presenting data in accordance with complete 
instructions to be submitted by the Central Office at the 
earliest possible date. 


Commencement Speaker, 

Under this head opinions were expressed freely. The 
benefits to be derived by having a speaker of note make 
an address to the graduates,were fully recognized, but ; 
due to the time required for other necessary features 
connected with graduating exercises, it was deemed unwise 
tO engage a special speaker for the occasion. It was 

the general concensus of opinion that Governor Ritchie 
should be asked to make a short speech and that President 
Pearson should follow with an address ag ranking officer 
of the University. 


Some discussion took place_as to procedure arrangements 

for graduating exercises. -t was spe iks to be wise to 

provide a program which will défer the award of diplomas 

to undergraduates, particularly, anbil ery near the close 

of sroceedings, President Pearson announced that he would 
report ae preferences expressed in this regard by the 
Deans of the professional schools to the College Park group 
and seek fo secure concurrence of that branch of the 
University so far as they appeared practisgable, 


Coumittese on Coordination of Health Units. 


0 ee ree 


Dean Rowland reported progress. 
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Committee on Student Emplo ent(F.E.R.A.) 

The first Federal Funds in payment for students émployed 
under the F,E.R.A.program’ from March lst to 15th, 
inelusive, totaled $664.26, . 


Checks to individual students in the several schools mve 
been drawn by the State Comptroller and placed in the 
hands of the Deans for distribution with instructions 
from the Committee to have those which are to be applied 
to tuition, endorsed by the student and by the Deans, 
returned to this office for recording in the usual manner, 


Distribution made as aopears below: 


7 School Checks Total Amount 
Medicine a2 7 @06 
Dentistry O7 229.58 
Law 18 126,56 
Pharmacy LO 1351.26 

120 664.26 


Quarterly report of Ings ectors, 

he Jast quarterly report made to John M. Dennis ,Treasurer, 
of Maryland,in March of this year, on boilers,elevators, 
pressure vessels,motors,engines and other mechanical 
devices,shows all to be in good working order with the 
exception of a jacketed kettle in the Hospital Kitchen, 

a faulty push-button to elevator in Nurses! Home and a 
defect in elevator in the Dental Building. 


Correction of these reported defects was ordered promptly. 
Hospital Campaien, 
At the close of the meeting Dean Rowland announced that a 
movement of some magnitude was under way to make an appeal 
for personal contributions with which to furnish the new 
Hospital,now in process of construction, He stated that 
about twenty teams had already been organized,dand it was 
planned to begin’ an active canvass on May 10th, The 

geal set is $170,000.--. Of this sum ~130,000,-- willbe 
needed to fittingly equip the new Hospital and $40,000,-- 
to make alterations in the old one. In this proposed 
endeavor to creditably equip the Hospital, all present were 
invited to aid ‘in every way possible toward its 
accomplishment, 


Respectfully submitted, 


S OM ealeTef 2 — 


T.O0.HEATWOLE, Secretary, 
Baltimore Schools- 
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Baltimore,Md-, May 15, 1934. 


On call of the President, the Council of Deans met on this date, 
Those in attendance: President Pearson, Deans Rowland, Howell, 
Robinson, DuMez, Taliaferro and Secretary Heatwole, 

The minutes of the last meeting were approved im ‘the form presented. 


‘ 6 


HQUIPMENT INVENTORY. 

The Secretary reported that .inventory forms had been ordered and 
instructions drafted,which would be mimeographed and ready for 
placement in the hands of those assigned by each Dean to the work 
of listing all equipment in the custody of the ‘schools. 

Several Deans urged the point of having this and other necessary 
materials in their hands not later than June Ist, in order to 
set department heads on the job promptly after the close of the 
scholastic year. President Pearson expressed his satisfaction 
with progress shown but recommended that those in charge of 
working up the plans confer with College Park authorities in 

an attempt to harmonize the procedure in each branch of the 
University. 


COMMENCEMENT. 

Dean Taliaferro reported progress in preparation for this event, 
Procedure details were discussed to some extent, It was agreed 
that each Dean should greet the graduate with a handshake after 
he, the graduate had received his diploma from the President, 


The Committee on honorary degrees announced through Dean 
Taliaferro that two such degrees had been recommended. Doctor 
of Science to E, Starr Judd,M.D. and Doctor of Literature to 
Joseph L. Wheeler, Enoch Pratt Librarian. 


Secretary Heatwole reported that transportation arrangement 
bus would be 
CG 


by 
a ¥ 
such service. 


+ S 
provided for candidates and staff members wishing 


President Pearson announced that he had received a letter in 
which had been set forth objections to Saturday as a day for 
graduating exercises. The writer stated that he was acting for 
a committee of Nabbis in petitioning for a change of day for 
such exercises. lt was generally regarded that a change to 
another day in the week would deprive more people from 
attendance than would be possible if Saturday exercises are con- 
tinued in the future 


REPORT ON COMMITTER ON STUDENT EMPLOYMENT. 

Since the last meetingwsof the Youncil of Deans, two payments have 
been made by the “ederal Government to individual students for 
services rendered under the F,E.R.A. program, as appears below: 


(over) 


6/16 to S31 4/1 to 15 


— sous 


CHOOLS - Checks Checks 
| | 
| Me a icine oe * ese 2 D> > & SB © 6 82.8 2 & $249 7A?) { 178 eT 


Bentiacry, 5 ics rene eas BUC .ee 217 Be 
| IUW 55S > owe ool both eee a 242.10 d LeLeee 
PRAEIMECY sss.» s'0 eervcesece BLO,U4 196 sue 


TOTAL. 455 ces 4 Gh alee wEBe LSE $714.01 


After some discussion of this subject with the idea of 
harmonizing diploma carriers,it was ordered that the. matter 
be left to the discretion of the Secretary, 


e ~chools- 


I 


x 
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Baltimore ,Md-,June 19,1934, 


Pursuant to call of President Pearson, the Council of Deans 
met on the above date. Those in attendance; President Pearson, 


’ Deans Rowland, Howell, Robinson, DuMez, Taliaferro and 


Secretary Heatwole. 
The minutes of the last meeting were approved as presented, 


EQUIPMENT INVENTORY. 

he Secretary informed the Council that the work of listing 
equipment in the custody of each professional school is now in- 
progress. The Deans have been supplied with the needed facilities 
for the undertaking and have been requested to turn ina 
completed report not later than August 1st,1934, Some discussion 
on the subject followed relating mainly to detail connected 
with the work. It was agreed that those needing aid and 
guidance in procedure should consult Auditor Parr, 


REPORT OF COMMITTEE ON STUDENT EMPLOYMENT, 

Since the May meeting of the Council of eans, two payments 
have been made by the FederalGovernment to individual 
students for services rendered under the F.E.R.A.program, 
as appears below: 


4/16 to 30. -  B/1 to 15 
SCHOOL Checks Checks 
CED IGS: ae Ne ea G152.71 S79 45 
Dentistryccercscccsccecsee 266.43 — 158.85 
IAW shatete! oc ate ot saleie ce Goer 147 .86 81.356 
BSA WaAl, Merete doce etre nk kOe: te 242.95 

$776 «70 | $562 .58 


The Presidentasked for an expression of opinion as to the 
desirability of continuing the F.E.R.A. plan for student aid 
next year in case it is offered by the Federal Government. 
The Deans felt that it would be of material assistance to 
students and favored a continuance if Opportunity to do so 
presented itself. 


REPORT OF EQUIPMENT INSPECTION. 

The last quarterly report made by the Maryland Casualty Company's 
inspectors to the State Treasurer, revealed that boiler #5, 
located in the Hospital,needed certain repairs. This information 
was passed on the Superintendent and written notice has been 
given that recommended repairs have been completed. All other 
equipment of the Baltimore Group of units was reported as being 
in satisfactory condition. 


UNIVERSITY HOSPITAL CAMPAIGN FUND. 

A record appears on this subject in the minutes of April 

17,1934, An actual canvass began on or about May 17,1954. =, 
Contributions on record to date total $84,592.38. oats 

addition to this there has been reported two anonymous contri 
butions in thé amounts of $7500 and $10900 respectively,making a 
grand total of $102,092.58 in pledges as of June 16,1934, 

Paid on subscriptions as of the same date $37,015.54. 
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Consideration of this subject revealed the fact that 

Dean Robinson had obligated the School of Dentistry for the 
purchase of equipment with which to furnish space assigned 
in the New Hospital to the Dental Surgical Clinic. Dean 
Rowland made the point that the proposed Dental School 
contribution should be recorded with other subscriptions to 
the Hospital Equipment Fund. In this proposal there was 
general agreement. 


REPORT ON 1934 Commencement. 

The President tendered congratulations to all who had a part 
in making this occasion an outstanding one in the history of 
the University. Each Dean present commented favorably on 
the orderly procedure which made possible the successful 
outcome of the many features connected with the event. 


FUTURE JOINT COMMENCEMENTS. 

On this topic varying opinions were expressed. Some Deans 

held the view thatall future Commencements should be held ‘ 
at College Park. Others were of the opinion that when the i 
Fifth Regiment Armory is again restored andavailable the 

joint graduating exercises should be conducted in Baltimore 

on alternating years. In this discussion the facts were 

made clear that it would be less’expensive to ‘both branches 

of the University to conduct these exercises at College Park. 


BUDGETS FOR 1934-55. 

The President requested members ‘ofthe Council to prepare, 
at an early date, budgets for the remaining year of the 
present biennium. He instructed them also to begin work as 
soon as possible on biennial askings for presentation to 
the next General Assembly. 


Announcement was made that due to the resignation of 


. Major E, Brooke Lee from the Board of Regents, Chairman 


Shriver had named Dr.Skinner as head of the Budget Committee, 


RECORD OF PAST STUDENTS FOR FILING IN REGISTRARIS OFFICE, 
The President brought this subject to the attention of the 
Council. He expressed surprise on learning that the work of 
making copies, (photographic or otherwise)of the grades of 
past graduates in each of the schools for tiling, in the 


Office of the Registrar, was not under way. It was explained 


that some consideration had been given the subject but in 
the absence of a fireproof depository in which to store 
the accumulated records and the cost involved in equipping 
for photographing or blueprinting,the old records, the 
proposal had been abandoned for the time being as appears 
in the Minutes of March 20,1934, . 


Meeting adjourned subject to call of the President. 


Respectfully submitted, 


SOM ata 


T.OHEATWOLE,Secretary, 
Baltimore Schools-~ 


: Baltimore, Md., September 18, 1934. 


The Council of Deans met on this date. Those in attendance: 
President Pearson, Deans Rowland, Howell, Robinson,’ DuMéz, 
Superintendent Lomas and Secretary Heatwole. Dean Taliaferro 
sent his regrets, 

The minutes of the last meeting were approved in the form in 
which presented, 


EQUIPMENT . INVENTORY. 

The Secretary reported that a majority of the schools had 
responded. Dean DuMez announced that his inventory had been 
completed. Dean Rowland reported that the several missing 
departments in his school would file their reports within the 
next few days. 


UNIVERSITY HOSPITAL CAMPAIGN FUND. 
Total Pledges to date.....eseee2+L08, 740,135 
Cash payments to datesssseceseees ep dy 010.27 
Ready for Transfer: 
School of Medicind...1.4....e.02008 7,500.00 


HGS wee cou DLW S bis 's's'e obs ve bso ts 5 > HO, OU SOD 
Bauerenschmidt Fund eeene ° e@ewere5u0xee8ee? 10, O00 00 


79,510.27 


Amount Outs GMT Lees 55 Ses bins} oben OOO eee 86 


The Treasurer app: is that copies of all requisitions for 
purchases from this fund be filed in the Central Office and 

the account Seeaueeina for each such amount. On recommendation 
made by the Hospital Superintendent, the President ruled that 
this procedure be followed. It was “regarded as advisable that 
bills for purchases on this account should | ave the approval 

of the Hospital Planning Committee and the O.K. of the Treasurer 
before being sent to Annapolis for payment. 


IENNIAL BUDGETS. 

Tats subject brought forth considerable discussion. Deans 
Robinson, Howell and Rowland commented on the desirability of 
having the Board of Regents express, in advance of the 
preparation of these budgets, any pre-conceived general policy 
it may entertain concerning their contents. Such action on 

he part of the Poard,it was contended, might be expected to 
serve as @ guide in assembling details of essential material 
to be embraced in the budget of oa0R department of the Uni- 
versity. 
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The President expressed the opinion thet he and the Bud get 
Committee and the Board of Regents, must depend upon the Deans 
and other department heads to set out the needs and require- 
ments of departments presided over by them. He assured the 
Deans that any and all efforts to strengthen and upbuild, 
would be treated sympathetically by the governing body of 

the University. 


The Schools of Medicine, Dentistry, -Pharmacy and Law reported 
candidates. The President requested that these be sent to 
the Secretary, who would forward them to him in time for 
Board action at its meeting scheduled for Friday, September 
el, 1954. ; 


REQUEST FOR CASHING STUDE! Dg? GHECKS 

Te Secreta ary announced ttheat a aeeneres had been received from 

a member of the Student Council .of the Medical School, re- 
questing that provision be made for cashing the personal expense 
checks of students by -the. Ventral Office. The President ruled 
that such request be complied with, provided the Dean's 
endorsement appeared on such checks. 


Respectfully submitted, 


. Me i Ws ee 


T. O. .HEATWOLE, Secretary, 
Baltimore Schools- 


| 
| 
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October 23, 1934. 


The Council of Deans met on this date. Those in attendance: 
President Pearson, Deans Rowland, Howell, Robinson, DuMez, 
Taliaferro and Secretary Heatwole. 


a pes il 


The minutes of the last meeting were approved in the form 
pEwaenye a. 


EQUIPMENT INVENTORY. 

The Secretary announced that reports on inventory are now on 
file in the Ventral Office. The data submitted has not yet 
been summarized or audited but figures show the following:- 


BOROG Le Ol: OAL iG yt.'s'o:v\c soe w vie din ws oisipip eee eeteyt | Osed 
SCUOGL wel DONECLSUC Ys ss 0.c0s vss bn sss shies s vin s Udy Obes to 
School of PHALMACY ssesceescesceesecseceeee 168,842.08 
Joint custody by Dent. & Pharmecscsccsnees Gey IUDs07 
school of Law Pree. LG ree een ee 67,262.49 
Central OFS LEGG rice ibe ' w ho ete 'e.0 bo ein wich b> Rees 8,828.05 


Gr and VOCAL, oes + eves ves be Vel shone te eee Ut as 


The total figure shown is less by $173,807.87 than the present 

book value now being carried in our records, After audit by 

the Central Office a report is to be submitted to the Board 

of Kerents and a request made to give authorization to write 

off the difference shown between the former book value and the : 
figure set up by the inventory recently taken. When the account | 
has been so adjusted the Secretary is to make proper represen- 

tations to the State Treasurer for the purpose of securing ample 

fire insurance protection on this equipment. 


UNIVERSITY HOSPITAL CAMPAIGN FUND. 
The Treasurer reported as follows:- 


Total Pledges to GTO Ts » seve vic ls.5 bob eterelalely clvle e's oe ae re $109,307.73 


Remittances to State TYOASUTOL ...000000+000980,643.51 
Balance in Western National Bank.......ee++- 2,952.00 | 
Amount Ontstanding. sseccsedsereveressrscees Oy Weeks $109,307.73 


Dean Taliaferro announced that the Department of Arts and 
Sciences at College Park will make a contribution to this 
fund in the near future. 


The President informed the Council that plans had been formulated 

by the Board of Kegents for dedication of the New Hospital. 

Committees on program, invitation and entertainment have been 

named and the plan calls for exercises to begin on Friday, 

November 30,1934. Special guests and University officials 

will participate. The program for Saturday will be in charge - 
of the Nurses. On Sunday there will be a general inspection. | 
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BIENNIEL ASKINGS,. 

The President explained at some length the action of the Board 
of Regents at its last ea ais in reference to askings 
submitted by the Heh orale hunks He announced that the Board 
had not approved the asking for enlargement of the Dentistry- 
Pharmacy Building, it ro a comparatively new structure; 
that maintenance of the Hospital had been raised from this 
year's figure of $85,000.00 to 125,000.00 for each year of 
the next pehesen: that the total yearly a askings for the 
Baltimore branch of the University represented an increase of 
about 33% over the State appropriations for the present year, 
this being a larger percentage of increase than was granted 

to any other branch of the entire institution; and that the 
Central Office supplemental asking over this year's appro- 
priation amounting to $14, 891.32 was given approval by the 
Board. The President further assured the oe of his belief 
angles, taking into account balances on eee and that the 
final decision wag based upon the opinion of the Board as to 
the needs of all branches of the institution and the heavy 
demand on the State's income at this particular time. 


A number of inquiries were made. In @ discussion that 

followed Dean Rowland called attention to the need for more 
full time teachers in the School of Medicine. He also 

pointed out a possible future reduction in fees as a result 

of an inecréased percentage of resident students. Dean 
Robinson expressed the view that the School of Dentistry was 
somewhat dependent on out-of-State students as a source of 
income and unless standard fatilities were maintained comparable 
with first-class Dental schools located at other points, the 
financial status of the School of Dentistry may become crippled 
through enrollment elsewhere of out-of-State students. He 

also regarded it as an unsound policy to expect that instructors 
continue findefinitely on a beginner's salary after years of 
experience in successful teaching, Dean Howell gave it as 

his opinion that the School of Law had reached its maximum 
enroliment and that full-time teachers are entitled to 

periodic salary increases up to a sum comparable with that 

paid by’ cther similar institutions. The adoption of such a 
policy, he stated, would enable him to hold the present 
organization intact, and if not followed a loss of important 
Cecchers may be expected ag a consequence of offers of better 
pay from other Schools of Law, 


The idea was expressed that benefit might be expected to follow 
from a round table discussion of these problems at which members 
of the Board might obtain information on the needs of the 
professional schools. The President assured the members that an 
effort would be made to arrange for such a conference at a 
convenient time. 


INTERIM DEGREES. 

Under this heading the Secretary reported official notice received 
by the President of action aa by the Board of Regents in 
conferring degrees on the following persons, whose diplomas are 

to bear date of September 15, 1934. 
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SCHOOL OF MEDICINE 
Nathan POU o elcls date eialeiblete’s ir > o> ie 303s Doctor of Medicine 


SCHOOL OF DENTISTRY 
Ernest Davila Diad..ccccccesceceee LDoCtor of Dental Surgery 
Abraham TLIGE. o's & oes se) ein > exe '9 ooo Doctor of Dental Sur gery 


SCHOOL OF PHARMACY 
Leo Michael Czekaj....seecceeseees Bachelor of Science in 
Pharmacy 


Bernard Carlton Coheneeescoececeee Graduate in Pharmacy 
Isadore HorwitZeccccvcccccccsoceee craduate in Pharmacy 


William Randolph Lumpkin..ee.e-e.. Graduate in Pharmacy 
Mionael's ames Yard .eeccesbesee sees Graduate in Pharmacy 


SCHOOL OF LAW 
Joseph Rieman McIntosneececeseeeee Bachelor of Law 


On motion the meeting adjourned. 


Respectfully submitted, 


Wee eee 


T.O.HEATWOLE, Secretary, 
Baltimore Schools 
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November 27, 19354. 


Pursuant to call of the President, the Council of Deans met 

on this date in the Board Room of the Hospital. Those in 
attendance: President Pearson, Deans Howland, Robinson, Howell, 
DuMez, Taliaferro and Secretary Heatwole. 


Motion was made by Dean Rowland to approve the minutes of the 
last meeting in the form presented. The President expressed 
the opinion that important details had been omitted and asked 
for time to adjust matters with the Secretary later. Action on 
the motion was deferred. 


STATUS OF MINOR CHILDREN OF ARMY 
DOMICTLED IN MARYLAND. 

The President called attention to the need for exemption from 

non-residence fees for minor children of FederalArmy,Navy and 

Marine Corps officials domiciled in the State of Maryland. He 
suggested that the rule on resident status be amended to provide 

for such cases. The Secretary informed the Council that such 
courtesies had been extended by the professional schools to 

Army and Navy officials residing in the State and that this 
practice has been in effect in the Baltimore Schools of the 

University for some years through the exercise: of an interpretation 
of the rule on resident status. Some division appeared to 

exist in the minds of members as to the necessity or expediency 

of a cataloged announcement on this subject, 


NAVY AND MARINE CORPS OFFICIALS 


The President named Vice President Byrd of the Gollege Park 
Branch and Secretary Heatwole of the Baltimore Branch of the 
University to confer and report recommendations which may be 
expected to harmonize policies to be followed by both puanches 
in the future. 


HISTORY RECORD OF EMPLOYES AND APPOINTMENT FORMS 

It was the general concensus of opinion that a preuens record 
would serve a most useful purpose and that its compilation 
should be undertaken. 


® 


The President named Secretary Heatwole and Dear aliaferro as 
a committee to formulate a tentative questionnaire DJ 
which such information may be collected. The Commi 


mendations are to be submitted at a later meeting of the 
Council,;of Deans. 


President Pearson expressed the view that advantage would accrue 
to himself and the Deans by the adoption of a standard form 

on which to present the names of new appointees to staff 
membership and promotions recommended by the Deans for approval 
by the President. The Committee was instructed to draft a form 


for such purpose. Dean Rowland expressed the opinion that yearly 


appointments should be made by the President. 
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DIRECT HEAT FOR LAW BUILDING. 

Dean Rowland explained the necessity for some means of relief 
from overheating of buildings occupied by the School of 
Medicine. This, he stated, was occasioned by the demand for 
heat in the Law Building, which latter named building is on 

the extreme end of the heat line to buildings on the east side 
of Greene St. He pointed out the enormous waste of heat 7 
resulting from open windows made necessary in order to permit 
occupants of the Old Dental Building, particularly, to continue 
at work. 
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The Secretary informed the President and Council members that 
at the instance of Dean Rowland he had called in a District 
Steam Engineer for recommendations on the problem. The 
Engineer's report indicated'a saving in the heat bill of the 
Law School by utilization of District “team which passes to 
the Hospital in an unddrground line in front of the Law 
Building. Before proceeding further in the development of 
plans for a change in heating the Law School Building, it 

‘was thought advisable to have Prof, Nesbit of the College Park 
staff study the problem and make recommendations as to its 
practicability. The President ordered that Prof. Nesbit be 
assigned to the work, 


HARLIER SUBMISSION OF ANNUAL BUDGETS. 

This subject provoked some discussion. The President regarded 
the proposal favorably. The Deans appeared to feel that the 
suggested plan of earlier presentation of annual budgets would 
prove advantageous. The President requested the Secretary 

to remind him of this general agreement in time to issue 
instructions to department heads for bddget preparation, 

No definite time for this was set but April 15th of each year 
was given consideration by the Council as an appropriate 

date on which budgets should be in the hands of the President 
for submission to the Board. 
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REPORT OF STUDENT EMPLOYMENT COMMITTEE. 

Chairman Heatwole announced that Federal pay for October,1934 
has been received and was distributed through the offices of 
the Deans to individual students on November 20th in the 


following totals for each school, 


SCHOOL CHECKS TOTAL 
MEdicin@eccscrccoccscsesee 41 $422 57 
DOUDADUTY:. 6 4s ons seen see 42 584 .97 
Pile OME YS 5 as bb igs wh oy ak Bee 28 ; 565-11 
GW. ves sis oe 6b os 6 8s oie ine 16 B94 /e 
37- $1,710.57 


HQUIPMENT INVENTORY 

The Secretary reported that in accordance with instructions given 
at the last meeting, a summary of the total estimated value of 
equipment ($690,104.85) in the custody of the professional schools 
was submitted to the President under date of November 10,1954 

and a request made to have the Board of He gents give permission 
to write off the difference between the former figure carried 

on our records and the latest established one, the difference 
being $173,807.87. 


FEDERAL POWHR COMMISSION SURVEY BY F.E.R.A. STUDENTS. 
Attention of the Council was called to a request for utilizing 
students obtaining Federal aid to make a house to house canvass 
concerning the electrical appliances in use during the space 

of twenty four months -and the monthly bills paid by residents 
Ganvassed, The Secretary explained that the Power Commission 
addressed its communicstton of November 9,1954 to the President 
of the University. The letter asked for the appointment by 
him-of a Paculty Advisor or director, preferably from the 
Department of Economics, Political Science or Electrical 
Engineering with whom the said Commission would communicate 
directly and issue detailed instructions, j 


The scope of the contemplated survey embraces City residence 
customers ,rural residence customers, farm customers and rural 
farm or commercial customers. The Commission estimates that 

the requirements of Baltimore will not exceed two hundred 

and seventy-five student hours, It further requests that the 
result in City and State be reported by January LAG Looe. 
Supervision of survey is to be at the expense of the University. 


ADDITIONAL ALLOWANCES TO BIENNIAL BUDGETS APPROVED BY BOARD OF 
REGENTS . 5 ea 
The President supplied the Secretary with the following 
information affecting the biennial budget askings of each 
school, shown below: 
SCHOOL OF MEDICINE 

Appropriation for the present year.........-$17,844.08 
Benefit if the State grants full support 

TOTP Ee Tents! OPTICS Jaci. s+ s,.01s eee Te). Be 
Increase per action last Friday for 

laborat ory and equipment.......2..ces 95,000.00 ’ 
Contingent TGs E ¥ Olas os ale eleiotelacistavaten ce ean Cte _2,900,00 ~O0,555.96 

SCHOOL OF DENTISTRY 

Appropriation for the present year......ccce t,0e4.06 
Benefit if the State grants full support 

POR S OGM MSIE ONES. rs a a ws alc cece eal eo 
PCD tT Ures aiete res state teeta ma iote at arene oe io o,200.00 
Other budgeted items a/e decrease in 

special PrUehe aretcte ateteteteeline sist e Crafels: ¢ cere & 070.00 ; 
COURGNEMOME OROL YG. 700.) sicties ese e cess secs 1,500.00 9612, 77008 


SCHOOL OF LAW 
Appropriation for+ the present yoar.....e-+-« 15,418.68 
Benefit if the State grants full support for 
Rie Magia ALTE CM ates ete ele resis sities « ale) LLG ao coe 
Refimishing anterior of Dullding..:....s..++ 1,000,00 


or eee OCU We Ri Ob artes viele sich bc cats ct blae 260.00 : 
Contingent RG BOR VG ct ieee clgttie 6 cid o ax cishetiea ace 1. 900,00 ~L'7,158.00 


SCHOOL OF PHARMACY 

Appropriation for the present year......e.e 5,277.22 
Benefit if the State grants full support 

Ore e - WOMEN Ee Me G1 OG. tty «cls eo ccleic'e  Seteoee 18 
Additional instruction a/e changing courses 

from 3 to 4 Vo 00646040610 6662 6 0,608 006 1,000.00 
Laboratory readjustments and equipment...... 2,400.00 , 
Contingent Heservessseceseseseveccosececesee 1,000.00 $13,400.00 


UNIVERSITY HOSPITAL CAMPATGN FUND. 

The Treasurer reported as follows:- 

Total pledges to Batons cv ovlesspuastehies -cOL101aGees 
Total payments to datese.cocccseccccsseeres 86,105.56 


Amount SULATANGINE .. so sues his oe oeRe. EEE aoe 24,035.37 


Respectfully submitted, 


T. O. HEATWOLE, Secretary, 
Baltimore Schools- 


ey & Se € SF £e C.2 F Se Se eS 


aataR 8 0R 979777703847 


Lous 


Baltimore, Md.,January 15,1935. 


i The Council of Deans met on the date shown above. Those in 
i attendance: President Pearson, Deans Rowland, Robinson,Howell, 
DuMez, Taliaferro, Superintendent Lomas and Secretary Heatwole. 


Minutes’ of October 25 meeting, as revised and presented,were 
approved, The minutes of November 27 were accepted and 
ordered recorded. 


UNIVERSITY HOSPITAL CAMPAIGN FUND. 

The Treasurer announced the following: 

Total pledeowen Fora a et ce chloe coiinele weer Loe on. 
Total collections to date..ccrcecsececcvervee G91 ,045,00 
AMOR E TOUTE UENOINGE selec cee ce ccc Ces wile tee cece los Lo Mtee. 


The total pledges (111,103.21) does not include surplus in 
the expense account of the University Hospital on September 
50,1954, which has been transferred and is now a part of 
the Special Fund in the custody of the State Treasurer.This 
surplus ($15,424.40) added to the amount already collected 
makes available at this time a total of approximately 
$112,769.84 against which purchases have and can be made. 


The Treasurer reported further that the same method used 
in recording. school funds is being employed in accounting 
for all moneys received and applicable to the Hospital 
Campaign Fund; that on various occasions he attempted to 
route invoices for HospitalEquipment through the Central 
Office for recording as an offset against the monthly 
returns made to the °tate Treasurer but for some reason 
his several requests were not complied with, hence his 
responsibility must be limited to a proper recording of 
pledges submitted and collections made thereon. 


REPORT OF COMMITTEE ON STUDENT EMPLOYMENT. 

Chairman Heatwole announced that individual pay checks to 
students employed under the F.E.R.A. for the month of 
November had been received and were distributed through 
the several Deans on December 18,1954,as follows: 


SGHOOLS CHECKS TOTAL AMOUNT 
Medicine 45 $459 .00 
Dentistry 41 054.21 
Pharmacy 29 410.52 
Law 16 CLOsor 
$1,649 .80 


STATUS OF CHILDREN OF ARMY, NAVY AND: MARINE CORPS OFFICERS 
~STATTONED IN MARYLAND, 
The Committee named by the President at the last meeting of 
the Council failed to submit a report for consideration. 
The subject was again referred to the Committee and the 

| request renewed that recommendations be submitted at the 


next meeting. 


Committee members:Vice-President Byrd,Secretary Heatwole,. 


Calendar for 1935-36, 

In the main, the schedule presented by Registrar Hille geist 
appeared satisfactory to a majority of the Deans. Dean 
Rowland submitted comments made by Dr. Wylie on the need 
for more time than was allowed in the schedule for the 
full year. The President stressed the importance of har- 
monizing the professional schools! schedule with that to 
be adopted at College Park so far as is possible, With 
this purpose in view the matter was referred to the 
standing University ge RLS vrart Committee for study and 
recommendation at the february meeting of the Council of 
Deans. 


HISTORY RECORD OF EMPLOYES. 

The Committee submitted a recommended form,calling for 
information deemed necessary to make out a personnel record 
of employes in all branches of the University. In order 
to acquaint all interested parties with what is. being 
undertaken, the President directed the Secretary to 
present two copies to each of the Deans at Baltimore and 
Colle ge Park and also to division heads for study and 
comment before attempting to put the plan into effect, 

The President announced that pension allowances were being 
.Siven consideration at this time, 


APPOINTMENT FORMS FOR USE IN NAMING NEW 
The Committee submitted the following: 


STAFF MEMBERS ETC. 


The Committee recommends adoption by the Council of Deans 
of the standard form employed by the College Park Branch 
of the University,for submitting to the President for 
his approval, the nominees to staff membership and pro- 
motions in the Baltimore Schools of the University. 
-APPROVED- 
(Signed)T.0O.HEATWOLE 
"  T.H.TALIAFERRO 


HEATING PROBLEM, 

he President called attention to the report made by 

Prof. Nesbit and Mr. Crisp on this subject, based on a 
survey made by them since the last meeting of this Council. 
Among other things the report recommended the employment 

of a Mechanical Engineer to take charge of the entire group 
of buildings located in the vicinity of Greene and Lombard 
Sts, and controlled by the University. It was estimated that 
a qualified man could be obtained at a salary ranging 
between $1,800.00 and $2,400.00 and that the saving in 

heat costs would more than cover the salary outlay of the 
recommended employe. The subject was discussed at some 
length and referred to the President for future disposal, 


MISS 


REQUEST -FOR NUMBERING BUILDINGS ON WEST SIDE OF GREENE ST. 
Dean Dullez called attention to a notice left with him by the 
City Department of Public Works, calling attention to 
Ordnance #845 which requires the same. The President di- 
rected the Secretary to give the matter the necessary 
attention. Dean Rowland asked that two buildings on the 

east side of Greene St. between HKedwood and Lombard be 
numbered also, 


Respectfully submitted, 


MACE A Zk 


T.O.HEATWOLE, Secretary, 
Baltimore Schools- 


Baltimore, Md., February 26, 1955. 


The Council of Deans met, on this date. Those in attendance: 
President Pearson, Deans Rowland, Howell, Robinson, DuMez 
and Secretary Heatwole. | 


The Minutes of the last meeting were approved in the form 
presented. 


BIENNIAL BUDGETS FOR 1936-57. 

Dean Robinson asked that this subject be given consideration 
ahead of the regular docket presented by the Secretary. All 
Deans expressed disappointrent over the limitations imposed 

in the Governor's budget as it applied to the University. 

They pointed out the possible jeopardy to each school as a 
result of no money being allowed from General Funds as Main- 
tenance during the next biennium. In addition to the loss of 
maintenance funds which are required by accrediting agencies 

as a requisite for Class A rating, the budget now before the 
General Assembly provides for the diversion of any surplus from 
Students! Fees to the State Treasury. This proposed policy, if 
not rectified in the Governor's supplemental budget, it was 
claimed, would prove ruinous to each of the professional schools. 
The Deans unanimously recommend that the Governor be advised 
promptly of the critical situation brought about by his failure 
to provide a reasonable allowance from General Funds and the 
dangers that are imminent in the proposed diversion of student 
surplus fees at the close of each fiscal year, 


President Pearson assured the Deans of his earnest and persistent 
efforts to obviate the severe cuts made by the Governor in his 
work of preparing a balanced budget for the next biennium. The 
President further expressed his appreciation of the views enter- 
tained by the Deans and gave assurance of his own personal 
disappointment over the provisions of the budget as submitted 
by the Governor. The President informed the Deans that an 

effort was being made to arrange an appointment with the Gov- 
ernor for a hearing at which time it was hoped to convince 
Governor Nice of the wisdom of including in his approaching 
supplemental budget, additional funds for the support of the 
Baltimore Schools. The amount so to be requested, it was inti- 
mated, would be a restoration of the original sum asked for 

by the Board of Kerents. The President advised the Deans that 
when an appointment with the Governor had been arranged, they 
are to be notified and be asked to present their cases, 


UNIVERSITY HOSPITAL CAMPAIGN FUND. 

The Treasurer announced the following: 
Total spledger GO Oatle.. .), cise > old, ol gee! 
Total amount Jo Wl LALA iy 9 5 le ire 99 946.92 
Amount outstanding.....0...00e+-s9) LL, 9G0se0 


ee CR ENS 


REPORT OF COMMITTEE ON STUDENT EMPLOYMENT, 

airman Heatwole informe e Council nat individual pay checks 
to students employed under the F. E. R.A. for the month of 
December had been received and were distributed through the 
Deans on January 18,1935 as shown hereunder: 


SCHOOLS CHECKS TOTAL AMOUNT 
Medicine 41 $402 057 
Dentistry aa 42 584.97 
Pharmacy 28 565-11 
Law 16 2O9 ee 


aol Las A ee AP ARE Ar Ys OER RE Pier ee 1,410.57 


Hé also announced that checks covering January- 1935 F, E. R. A. 
payroll had been received and were distributed in like manner on 
february 16, 1955, as follows: 


SCHOOLS CHECKS TOTAL AMOUNT 
Medicine 40 $432 623 
Dentis try 41 460,15 
Pharmacy 28 347 2535 
Law 18 201.25 


i Orme et etot «gfe es skrtels Label abel (oto! hate /taa\s"s 0.0) 0 a’s clas pele ee LAL 


STATUS OF CHILDREN OF ARMY, NAVY AND MARINE CORPS OFFICERS 
STATIONED OR RESIDING IN MARYLAND. 

This subject was again referred back to the Committee consisting 
of Vice President Byrd and Secretary Heatwole for a report. 
Several Deans expressed a preference for omitting any reference 
to this subgect in the published catalogs. 


CALENDAR FOR 1955-56, 

The Committee to which this problem was referred at the last 
meeting, submitted an amended calendar which embraces both 
branches of the University. General agreement on its provisions 
was expressed and the President ordered it made a matter of 
record and advised the Secretary to advise the Registrar accord- 
ingly. The Deans already have copies of this for catalog use. 


NUMBERING BUILDINGS ON SOUTH GREENE ST. 

The Secretary informed the Council that the order had been given 
for numerals for such purpose and that it was hoped to have them 
in place very shortly. 


HEATING PROBLEM. 

This subject was placed in the hands of the President at the 
last meeting. Some doubts were expressed on the feasibility of 
the recommendations made by the College Park engineers to place 
a mechanical man in charge of all the buildings of the Baltimore 
Schools. Dean DuMez regarded it as a useless outlay for the 
Dentistry-Pharmacy Building. Dean Rowland wanted to know where 
the money was to come from. No action was taken. 


PERSONAL DATA CARDS. 

The Secretary asked if such information would serve a useful 
purpose, The Deans present thought it advisable to have 
available data in the form proposed by the Committee,composed 
of Dean Taliaferro and Secretary Heatwole. 


PENSTON ALLOWANCES, 

The Secretary informed the President that data requested by 
him on which such estimates may be based would be in his 
hands within one week. . 


On motion the meeting adjourned subject to the call of the 
President. 


Respectfully submitted, 


T. O. HHATWOLE, Secretary, 
Baltimore Schools-~ 


Baltimore, Md., March 19, 1935. 


Pursuant to call, the Council of Deans met on the above date. 
Thos in attendance: President Pearson, Deans Howland , Howell, DuMez, 
Taliaferro and Secretary Heatwole. 


The minutes of the last meeting were approved in the form presented, 


TATUS OF ARMY, NAVY AND MARINE CORPS COMMISSIONED OFFICERS. 
ee some discussion on this subject, the following resolution 
presented by the “ecretary, was passed: 


"RESOLVED: It is the sense of the Council of Veans that the 
Registrar be authorized to admit as resident students Army, Navy, 
Marine Corps commissioned officers and their minor children, while 
such officers Are stationed or residing in Maryland" 


It was agreed that the above provision will hot appear in the 
catalogs. 


UNIVERSITY HOSPITAL CAMPAIGN FUND. 
Treasurer Heatwole présented the following:- 


diveyere hao pledg os tO date eeeeeeevsvseeeve#8ee8ee?2esetee88# @ te 8s eevr+reeee af ae lg Ole. ol 
Total collected a) date eeepeenrpeeseeeervpeseseeeee3s@e#ee#ee#er1sts8 ee @ ao O07 J07 92 
Amount DAG ATCT lel ets) oi Loko crebetace e714 (4) «.s.6 ol sieiele eels e.ee @ 6 «o 9908.29 29 


PERSONAL DATA CARDS. 

Dean Taliaferro was instructed to prepare and have printed in 

accordance with previously submitted’ plans, the forms required 
for recording such data. The cost is to be distributed between 
the two branches of the University. 


PENSION ALLOWANCES. 

The President announced that the details requested from the Balti- 
more Schools of the University and Hospital had been placed in 

his hands and that they were promptly turned over to the one working 
on the problem. He informed the Deans that no charges were to be 
presented for the contemplated survey. 


COMMENCEMENT. 

This subject was broadly discussed. The merits of the joint and 
separate Commencements were presented. The unfavorable reaction 

by students in both branches of the University to a joint Commence- 
ment were evaluated and the additional cost of holding the joint 
Commencement in’ Baltimore was given consideration. The matter of 
determining the’ availability of the Fifth Regiment Armory Building 
for use on June lst’*, was left in the hands of the Secretary. He was 
instructed also to eet an option on the Lyric Theatre for use on 
the same date in case it was later decided to hold a separate 
Commencement for the Yaltimore Schools. 


Respectfully submitted, 


Me Apert are 


O. HEATWOLE, Secretary, 
eae Sehools- 


April 12, 1935. 


The Council of Deans convened on this date. Those in attendance: 
President Pearson, Deans Rowland, Robinson, Howell, DuMez, 
Taliaferro, Dr. Lomas and Secretary Heatwole. 


The minutes of the last npeting were approved in the form 
presented. 


COMMENCEMENT 

Some discussion grew out of this subject. A sentiment was ex- 
pressed favorable to holding separate commencements this year. 
The President felt that the matter should have consideration 
with all Deans connected with the University present and called 
a joint session of Deans to be held in the Board Room of the 
University Hospital on Tuesday, April 16th, at 10.450 a.m. 


BUDGETS FOR 1935-56. 

Under this heading a variety of comments were made by certain 
Deans which had reference to the actual status of balances 
shown in their schools on September 30,1954. The President 

gave assurance that these balances were intact and could be 
made available for use in the respective schools. He also ex- 
plained at some length and in detail the financial outlook 

of the University as affected by biennial budgets passed by the 
General Assembly of 1935, The appropriation from General Funds 
to the -altimore Schools were shown to be quite neagre. However, 
the President expressed the belief that additional money would 
be transferred from the Governor's Cushion Fund if and when 
actual needs could be shown. 


The President strongly recommended that each Dean visit 
individually the Comptroller at College Park for the purpose 
of studying froma graphic plat the present financial con- 
ditions compared with those to be faced during the next 
biennium. With such information in hand, supplemented by 
additional facts which each Dean may develop, the President 
thought’ their individual cases might be strengthened when 
appearing before the Governor to ask for supplemental allow- 
ances to the budgets for the years 1955-36 and 1956-57, The 
President informed the Deans that due notice would be given 
of the proposed hearing before the Governor. 


UNIVERSITY HOSPITAL CAMPAIGN FUND. 
The Treasurer reported the following: 
Total pledges to date......$111,9b1221 
Total collections to date... 105,471.75 
Amounts cubatandinge. ....sessiebh sso ook oeo, eo .cn 


RENTAL OF 509 W. REDWOOD ST. 

The Secretary announced that the present lessors had been 
offered a one year lease on the property at the present 
rental charge of $900.00 per annum, payable in monthly 
installments and that its acceptance was still pending. 


REPORT OF COMMITTEE ON STUDENT EMPLOYMENT 

Chairman Heatwole reported that individual checks for 
students employed under the F.E.R.A. for the month of 
Februar y,1955,had been distributed through the Deans on 
November 20th, as shown below: 


SCHOOL CHECKS TOTAL AMOUNT 

Medicine ~ 407 “$483 735. 5 

Dentistry 42 044.15 

Pharmacy 50 409 «28 

Law 15 ___ 224.68 
$1,661.44 


Respectfully submitted, 


GZ DAM ewe 


T. 0. HEATWOIE , Secretary, 
Baltimore Schools~ 
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SPECIAL JOINT MZETING OF DEANS 
April 16,1935, 


In pursuance to a call issued by the President as recorded 
in the minutes of the last regular meeting of the Council of 
Deans, a joint special meeting of Deans,representing both 
branches of the Yniversity, met on the above date in the 
Hospital Board Room. 


Those in attendance: 
President Pearson, Vice-President Byrd, 
Deans Appleman, Roland, Johnson, Howell, 
Deans Mount, Robinson, Patterson, DuMez, 
Deans Small, Stamp, Taliaferro, 
Director Symons,Hospital Superintendent Lomas, 
Major Gillem, Secretary Heatwole,. 


COMMENCEMENT 

The above captioned subject was made the special order of 

business, After pertinent remarks made by the President, 

he announced that the subject was ready for consideration. 


Dean Rowland offered the following motion which was seconded 
by Dean Mount: 


RESOLVED: THAT THIS BODY GO ON RECORD AS FAVORING A 
JOINT COMMENCEMENT ON JUNE lst, 1935, 


The discussion was opened by Dean Taliaferro,who stressed the 
need for impressing the New Chief Executive of the State With 
the University's importance to the people as represented by 
the variety of interests served in preparing young men and 
women for useful occupations. It was his opinion that by 
conferring degrees on graduates of all schools and colleges 
at one central point, the Governor and other officials would 
be more favorably impressed than would be the case if one 
commencement were to be held for studdmts at College Park 

and another for students of the Bal timore Schools of the 

same institution. 


Dean Robinson stated that the Faculty Council of the School 
of Dentistry had gone on record as favoring a separate 
commencement for graduates of the Baltimore Schools this 
year. Such action, he explained was taken because of plans 
already made for class reunions and other features connected 
with closing the school year. He concluded by saying that 

if a joint commencement is declared,the School of Dentistry 
may be depended upon to fall into line cheerfully. 


Vice-‘residat Byrd was asked to comment on the subject 
under discussion and responded by recalling information 
obtained through an interview granted by him some months 

ago to a delegation representing the Senior Class in Medicine. 
These representatives submitted certain requests for a change 
in procedure which has been followed at past commencements,. 
The main complaint registered was directed at the factory 
production method employed in presenting diplomas, Another 
was the elimination of awardment of honors at graduating 
exercises. A third point raised was the right of Medical 
students to be hooded at the commencement exercises. 


Mr. Byrd stated in substance that these several claims 

had some merit and that steps should be taken to put more 

soul in the commencement exercises. He further called at- 
tention to the necessity of a joint commencement as a fixed 
policy of the University for the future. He also advised 

those present that the matter of securing sufficient financial 
support from the State was by no means definitely settled and 
those holding such views were laboring under a misapprehension. 


When called upon to state the position of the’School of Law, 
Dean Howell announced that the Faculty Council of that school 
had recorded itself as favoring separate commencements. 


Dean DuMez spoke in advocacy of continued and progressive 
solidarity of University interests. As a newcomer to the 
institution some years ago he had observed the dis-associated 
efforts put forth by each of the professional schools 
particularly and has since come to regard such policy as 
unwise. He voiced the opinion that by an abandonment of the 
idea of a joint commencement we would give additional 
evidence of our lack of solidarity. 


At this point Vice-President Byrd informed the assemblage 
that just at this time University executives were engaged 
in preparing’a reply to a’report made by inspectors repre- 
senting the Association of American Universities, in which 
report it was stated in substance that the University of 
Maryland appeared to be lacking in cohesiveness of its 
several units. 


Some questions bearing on this latest discussion were asked. 
These the President answered in some detail. The question 
on the original motion was then called for and passed by 
unanimous vote. 


PLACE OF 1955 COMMENSEMENT, 

The President asked for a motion to fix the place for this 
year's commencement. On motion made and passed, it was agreed 
the June- 1955 exercises shall be held at College Park 

and those of June- 1936, in Baltimore. 


SPEAKER, 

It was further unanimously agreed that no outside Speaker is 
to be invited to make an address to the graduates. The 
President of the University and the Governor of the State are 
expected to make brief addresses, . 


UNIVERSITY COMMENCEMENT COMMITTEE. 

On motion made and passed it was agreed that the President 
shall name the members of this committee at the earliest 
opportunity and empower it to do all the several things 
necessary as to mechanics, program and procedure in carrying 
out the ideas expressed in the foregoing discussions so far 
as it be feasible. 


In concluding the conference, President Pearson called attention 
to the fact that the attendance represented 100% of those 

asked to participate. He extended a word of appreciation 

and thanks to the Deans for aid rendered and to the Hospital 
Superintendent for the use of his spacious and comfortable 
Board Room, 


Respectfully submitted, 


SD NerterfL — 


(SGD) T. 0. HEATWOLE, Secretary, 
Baltimore Schools-= zs 


Baltimore, Md., May 21, 1955. 


Councils of Yeans met on the date noted above. Those in 
attendance: President Pearson, Deans “owland, Robinson, 
Howell, DuMez,Taliaferro and Secretary Heatwole. 


The minutes of the last regular meeting held on April 12th 
and the joint special meeting held on April 16th, were 
approved in the form presented, 


BUDGETS “FOR 1935-36. 

General ‘discussion followed the announcement of this subject. 
It was agreed that the budgets should be prepared as soon as 
possible after June lst. Deans DiMez and Robinson indicated 
that the preparation of such budgets by them would depend 

on action to he taken on the amount of Arts and Sciences 
work to be provided for during the next year. The President 
called attention to the Committee named by him to study and 
report recommendations to the Board of Kerents. He expressed 
the hope’ that the Committee's report would be in hand for 
presentation to the Board at its June meeting. 


Dean Rowland stated that advance information had come to 

his attention of possible criticism to be included in a 
report of the A. M. A. Committee on Inspection of Medical 
Schools, which report is now about due. He served notice 

of cancellation of the present policy of accepting applicants 
receiving their preliminary instruction as students of the 
Arts and Sciences Courses conducted with the School of 
Pharmacy, in the event the criticism was sufficiently clear 
to demand such action. Dean DuMez expressed the view that 
by an outright certification of students of his school by the 
Arts and Sciences Department of the University, no objeetion 
could be-raised legitimately to the policy now in effect, 


Reverting to the subject of budgets,proper, the President 
stated that the Board of Kezents had confirmed the in- 
structions sent out by him under daté of May 8,1935, in 
which letter the basis of budget preparation was set forth, 
He requested that whén transmitting budgets for next year, 
four copies be forwarded to him. 


COMMENCEMENT. 

eans Hobinson and DuMez,professional school committeemen, 
reported progress, They stated that the Committee had held 
two meetings and that sub-committees were named and given 
assignments. 


Dean Robinson asked for a ruling on the case of Leo Herbert 
Mincoff, a Senior student in Dentistry, who will reach his 
majority on June 50,1935, The President ruled that under 
catalog requirements, Mr. Mincoff, a minor, is not eligible 
for graduation on June 1,19%. He advised the Dean to 
submit the name of this candidate to the Board for action 
at its June meeting, the diploma to be dated on or after 
June 50, 1955, 
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REPORT OF COMMITTEE ON STUDENT EMPLOYMENT, 

hairman Heatwole reported that F. HE. R. A. 
checks, in payment for services rendered by individual 
students’in the several schools from March 1 to 31, 
inclusive, were distributed through the Deans on 
April 15, as appears below: 


mm giss 


School Check Total Amount 
Medicine 39 »OO04 29 
Dentistry 41 DO7 .86 
Pharmacy 29 427 .14 
Law 15 224 268 


$1,694.65 


Checks for the April distribution were 
received and distributed as above outlined on May 15th, 


School Check Total Amount 
Medicine 58 $511.76 
Denti stry 41 502 .54 
Pharmacy 50 432 .89 

* Law 14 209.98 


$1,657.17 


RENTAL OF 509 W. Redwood St. 

The Secretary reported that a lease on the above 

property had been negotiated on May 15,1935 between 

the University of Maryland and the Greene St. Realty 

Corp.,effective on August 1,1935 for one year at a 
ental charge of $900.00 per annum, payable in equal 

monthly installments. 


UNIVERSITY HOSPITAL CAMPAIGN FUND. 
The Treasurer reported as follows:- 


Total pledges to date...sc. ss sceseee eh LLL; 782,24 
oval Goblections £0 dad .eccscecreond OG STATO 


AmounG \‘eubstanding . 5.5 sek). > + o's/s cpio 4,994.27 


Cancellation of the accounts of Dr. Looper and 
Mrs, Fisher results in a reduction in the total pledges 
from that appearing in the last report. 


STATE EMPLOYMENT COMMISSIONER. . 
Attention of the Council was called to Bulletin #2 

and transmitting letter sent out under date of May 7, 
1955 by the new State Employment Commissioner. Each 
appointing authority is advised in the said bulletin 

of the necessity for use of the “change sheet" and 
filing same with the Commissioner on the day separation 
from duty for any cause, takes place, 


Respectfully submitted, 


7 Ae 
T.O.HEATWOLE, Secretary, 
Baltimore Schoolgs«= 


Baltimore, Md., June 18th,1935, 


The Council of Deans met on this date,pursuant to call by 

the President, who was forced to be absent because of a summons 
to Court. Dean Howell was absent also, for the same reason. 
Those present: Dean Rowland who presided; Deans Robinson, DuMez, 
Taliaferro and Secretary Heatwole. 


The Minutes of the last meeting were approved in the form 
presented, 


BUDGETS FOR 1935-36. 

Deans “obinson and DuMez: announced that they were still unable 

to proceed with budget preparation, due to a lack of information 
concerning the amount of work to be done in the Arts and Sciences 
Department of the Baltimore Schools. When a decision shall have 
been made on this subject, they stated, it will be possible to 
set up the budgets in a short time. 


UNIVERSITY HOSPITAL CAMPAIGN FUND. 
The Ireasurer submitted the following report: 


TOCAlepletces LotdiabGe ssc css cescp ltl Yor 
Tous Gollections, tO Gac6 ss. «cece 107,178.13 
POLS LUAMIOUN LA OU LEUEME IIE stesiele'c sc cies cle seve eee DT O.OGs 


Treasurer Heatwole asked for instructions for closing out these 
accounts. Dean Rowland requested that names of staff member 
pledgees be placed in his hands and efforts would be made to 
secure payment. 


HEATING PROBLEM. 
The need for replacement of a broken down furnace which heats 
avidge Hall directed attention to this subject. In the general 
discussion which followed, it was disclosed that it is the 
unanimous opinion of all Deans that district steam should be 
resorted to for heating all buildings at this center. It was the 
further unanimous opinion that this is the opportune time for 
making the change and that steps should be taken at once to 
negotiate with the Utility Company fpr the service. With this 
purpose in view the Secretary was instructed to have the steam 
heat engineer submit an estimate of cost for installation, of 
price per one thousand pounds of steam, for comparison with 
present charges and other details related to the proposed change 
in the heating system. 


COMMENCEMENT . 

The baltimore representatives of the University Committee on 
Commancement asked that its report on the recent graduating 
exercises be deferred until the next meeting. Favorable expressions 
on continuance of joint commencements were made by all present. 

It was believed that students and faculties alike were converted 
to joint commencements by and through the adoption of special 

class exercises provided as a separate preliminary function. 
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REPORT OF COMMITTEE ON STUDENT EMPLOYMENT. 
The Chairman reported that F.E.R.A. checks in payment for 


services rehdered by individual students in the several schools 


from May lst to 31st, inclusive, were distributed through the 
Deans on June 18,1955 as appears below: 


SCHOOL CHECK TOTAL 
Medicine ; 36 $482 .20 
Dentistry 55 588.09 
Pharmacy 28 427 .48 
Law 13 " 188,46 
$1,486 .23 


YARD WATCHMAN 

Attention wes called to the fact that income from the 

rental of 509 W. Redwood »t. has,during the past five years, 
been credited to the School of Medicine, and since the said 
garage property is a part of the space used as an open parking 
lot, the pay for services of a watchman should be charged 
against the unit receiving the rental income. Dean Rowland 
expressed his willingness to absorb the necessary wage of a 
watchman provided it is determined that he is to be placed 

On 2A spay OL, Wa 26s ae heh 


espectfully submitted, 


ee 


VIA db LB 


T.O.HEATWOLE, Secretary, 
Baltimore Schools- 


qHISG 


— 


Pursuant to call, the Council of Deans convened on the 
above date. Those in attendance: Acting President Byrd, 
Deans Rowland, Robinson, DuMez, Taliaferro, Hospital 
Superintendent Lomas and Secretary Heatwole. 


The Minutes of the last meeting were approved in the form 
presented, 


PRESTDENCY OF THE UNIVERSITY VACATE Hie 
act cia of S eacitpe Ist, 1935, Dr. RS A. Pearson served 
notice of his re Linquishnent of the Presidency of the 
University of Maryland, effective as of that Sate, his 


a 
salary to be continued to August 31, 1935. Dr. Pearson 
gi 


oA . : ; : : 
came to the University as its President in September-1926,. 
The Board of Regents on July 10, 1935 named Vice-President 
H. C. Byrd as Acting President. 
REPORT OF COM PTs ON COMMENCEMENT. 


Dean . eae subnitted 


"Lhe Commencement Committee, composed of Deans Marie Mount, 
ee Symon, A, G, DuMlez and J. Ben Robinson, appointed to 
plawn for the commencements of the University for the nex 
two years, reports satisfactory achievement so far. 

It has held three meetings- two preliminary to the 1935 
commencement and one subsequent tbo it. The students from the 
schools of the University were invited to be present at the 

preliminary meetings, which were held ag dinner meetings 

at the Lord Baltimore Hotel. The first duty of the Committee 
was to break down certain prejudices that existed among 

the students of some schools of the University. A frank 
discussion of the points in controversy satisfied the 
students that the policies of the ite oe were fair and 
should be cheerf fully observed. Plans for the commencement 
were hastily completed. The Committee planned for a 
reception and a luncheon which was quite successful and 
served to. improve appreciably the University spirit. 


a: subsequent meeting was held for the,purpose of 
seussing plans for the coming year. Certain important 
piece ae confront the Gommittee which will be discussed 
early in the Fall and recommendations sent to the Universi 
30ns 


penate for ite ¢ ation. These are: 


ider 
Type of commencement invitations. 
‘Number and scope of distribution 
oF invita BLOONS . 

3) Time and place of commencement. 

) Plan of academic procession. 

5) Coordination of pre-commenceme nt 

exercises among the schools. 


Paltimore, Md., July,16¢h,1935. 
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(6) Plans for stimulating a better University spirit 
preliminary to the Commencemencement season, such as 
(a) Academic Day at College Park (All students). 
(bo) Informal reception in Baltimore for the 
whote University Faculty. 
(c) An "All Maryland" night at Baltimore for 
all alumni. 


It was the feeling of the Committee that all plans concerning 


the exercises should be taken up sufficiently far in 
advance of commencement so that every detail may be 
perfected in advance of any activities incident to t 
commencement . 


% 
Lt 


16 


HEATING PROBLEM. 


General discussion followed the announcement of this subject. 


The Acting President commented at some length on the various 
ways by which it might be met. Reference was made to a 
letter submitted to him.on July 8th, which carred the signed 
approval of the Deans. He pointed out that the money was 
not available for estimated installation costs as set 
forth by the Utility Company. It was finally agreed that 

an effort should be made to have the Utility Company ms 

the necessary outlay for changing present equipment for a 
hook-up with district steam and to accept as payment for 
such installation cost to each unit, the savings shown by 

a comparison of heat costs for 1934-55 with charges made 

for steam consumption during each year, until such instal- 
lation costs shall have been-paid in full. After the 
Company has been repaid inthe manner outlined, the benefits 
accruing +to each unit shall become applicable to the 
operative expenses of each school or institution. 


Bei 


nt 


dines of the Baltimore Branch of the University. 


Acting President Byrd.assured the Deans that immediate 

steps would be taken to affect an agreement with the 

Gonsolidated Yas and “lectric Company along the lines in- 
icated for a supply of district steam with which to heat 
1 t d 


UNIVERSITY HOSPITAL CAMPAIGN FUND. 
|; ( Sea ER Re ERS & EREOS SARE ek REITER, HRS Fer SE 2 Re one” heh eee «| —iiet are (eas ice 
treasurer teatwole submitted the following report: 


Total pledges tc atelsc a eck hb ee Bh bdg eee 
Total collections to date.......-. 107,658.45 
Lotal aeount autstmidine.>..b> «a+ sso ses toss bch 6 SE eee es 


JDGETS FOR 1955-56, 


BT 


A check-up revealed the fact that budgets for the School of 
Medicine, School of Law and Gentral Office have been 
submitted to the Acting President. Those for the Schools 

of Dentistry, Pharmacy and Hospital are in process of 
preparation and will be submitted within the next few weeks. 


qaIss 


most acceptable He was told that the morning 
é y) 
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The Acting President requested that budgets and all matter 
t em be submitted to him, a ing good and 
Lor 930 Coine. He a 


OO 
@ (ja 
J 
fond 
a 
He 
aa 
mf 
wa 
<a @) 
ies 
-h 


suf GF liso advised the dean 
that it would be his suggested policy to have the Board 
pass on totals presented in the budgets and leave it to the 
Deans to allocate within the total amounts allowed by the 
Board. This proposed policy was heartily approved Dy all 
present. 


J announcement was made that the Board of Negents Z 

last meeting, had authorized the appointment of a Comm: 
S t on plans ep the erection of a 

Lth the bequest meade by the late Dr, F.C, a 

hool of Meeicine. Those to compose this Commit 

are to be named rete by the Chairman of the Boa 


ne] 
e) 


I's OM 
@ 


x 
OQ OG 
bh 


od 


a 
D 
tA 


Git: eer ets 
i. 


a) 


e mecting the Acting President announced 
ed to spend two days of each week in 
timore and asked for advice as to i toh days would prove 
9 oe bh 


‘ ing hours of 

1 ae apes ee i Bere ee I ee ‘ is nt 2 eccsiens: = is Wy 
Tuesday and Friday would prove most advantageous. He will 
occupy the conference room in the Old Medical Building as his 
office wiile at this center. 


ully submitted, 


e a fea = 
EAT Y (OLE, Secretary, 
Balti imore Schools- 
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Baltimore, December 17th, 1935. 


The Council of Yeans met on the above date. Those in attendance: 
Acting President Byrd, Deans 4owland, Howell, Robinson, DuMez, 
Taliaferro, Director of Admissions HWillegeist and Secretary 
Heatwole. 


The minutes of the last meeting were read and declared approved. 


ADVERTISEMENT IN CITY DIRECTORY. 

The “ecretary submitted a proposal made by the publishers of 

the Paltimore City Directory and asked for instructions concerning 
game. Several Deans expressed views in opposition to the 
proposition based on the unwisdom of institutional advertisement 
as a policy. Dean Howell stated that it was the practice of the 
School of Law to carry in the daily local papers, short 
statements concerning the school prior to the opening of the 
school year, as a paid advertisement; and as a means for meeting 
a lavish spread by a competing local school. Dean DuMez ex- 
plained a practice in the School of Pharmacy of making a 
contribution to the State Pharmaceutical Journal in exchange for 
a certain amdéunt of space devoted to school news in its monthly 
issue. 


The Acting President felt that the special cases presented 
justified themselves, but discouraged any thought of supporting 
anything that might be regarded as outright advertising. In 
conformity with the above expressed views, he ruled against 

the ad insertion in the New City Directory, but recommended 

the purchase of one copy after publication, for general 
University use. 


UNIVERSITY HOSPITAL CAMPAIGN FUND. 
The Treasurer of this fund reported outstanding on this account 
the amount of $5,198.< 


CHANGE IN HEATING SYSTEM. 

The Minutes of tne last regular meeting recorded a movement 

to contract for District Steam by which to heat all buildings 
in the Baltimore Branch of the University. Such an agreement 
was formally put into effect in mid-September and the 
installation has since been eradually under way. District 
service has been in operation since heat was called for during 
early October. With the exception of the Old Hospital Building, 
all buildings are now under thermostatic control. 


CHRISTMAS HOLIDAYS FOR EXECUTIVES. 

After a full discussion, it was understood and agreed that on 
Christmas “ve and Christmas Day and on New Year's Eve and 

New Year's Day the executive offices are to be closed. On 
intervening week days, such offices are to be open to provide 
essential service. If conditions permit, a stagger service on 
he part of employes may be put into effect. 
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BRESSLER BUTIDING COMMITTEE. 

This subject was given brief consideration at the last 
meeting, The Acting President announced that this 

committee had not yet been named by the Board. He indicated 
that such action may be expected atits December meeting. 
Following a general discussion of the subject, the Acting 
President gave it as his opinion that two committees might 
well be named to function in connection with the proposed 
project. The first one is to be composed of Board members 
whose province it would be to employ an architect,select 

a site and submit plans for a suitable building in which to 
house certain science departments to be named later. The 
second suggested committee is to be composed of the Deans of 
each of the health schools and the heads of departments in 
each school having interest in work to be provided for 

in une proposed building. ‘This last named committee is to 
be charged with the duty of providing floor plans for the 
departments to be housed therein. 


The above outlined procedure developed the idea of providing 
for the creation of University departments in which ail 
health schools shall be served in accordance with their 
several needs. The soundness of the idea of coordinating 
science departments which are now being conducted separately 
in two or more of the health schools, was recognized and 
admitted by all members present. The Agting President 

gave assurance that further attention would be given to 

the subject of coordination in the future. 


NIGE 77 WAT VATCHMAN . 

The Secretary announced the suicidal death of John Strong, 
Night Watchman, on December 16th,1935. The Acting President 
instructed the Secretary to get in touch with the 
Commissioner of Employment and fill the vacancy at the 
earliest date possible. 


PENSIONS. 

Dean Rowland proposed this subject. He pointed out several 
cases in his school in which a pension would prove a great 
advantage to the institution and at the same time to the 
employe who had reached the usual retirement age. 


The Acting President exolained at some length what was being 
contemplated in this connection. It was his impression that 
the State would, at some future date, provide for pensioning 
ite cisaaified emp] Loyes, and that unclassified full-time 
staff members of the University may later be taken care of 
under the State leachers' Pension Plan. 


LIM elyoes 
eee 
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MEDICAL SERVICE TO STUDENTS. 

Dean Robinson called attention to the fact that students in 
thé School of Dentistry for some years have been taken care 
of in the Maryland General Hospital, when needing medical 
service, and that a reduction in charges were granted in 
each case. He asked if gome working agreement could be made 
whereby this service might be rendered by the University 
Hospital’on a similar basis, The gist of the discussion wag 
to the effect that if students are to be given free service 
or paréd-down fees, in the way of medical attention and 


hospitalization, providion must be made for it by the assessmen 


of extra special charges to be applied for such purpose, 
Respectfully Submitted, 
da oS | \ 


, 
TIT 


HATWOLE, Secretary. 
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Baltimore, Md.,April 17, 1956. 


Pursuant to call of the President, a meeting of the Council 

of Deans was held on this date. Those in attendance: President 
Byrd, Deans Rowland, Robinson, DuMea, Howell, Taliaferro, 
Hospital Superintendent Lomas, Directof of Admissions Hillegeist 
and Secretary Heatwole. 


The minutes of the last meeting were approved in the form presented. 


PENSIONS. 

The President informed the Council of action taken by him to secure 
for full-time teachers and staff members of the University, the 
right to be included under the present State Teachers' Retirement 
Fund. The actuary's report on the subject shows the need for a 
State appropriation of approximately $980,000. and the contribution 
of about $400,000. by participating teachers and staff members 

to inaugurate the proposed pension plan. 


The President assured the Council that the way had been cleared 
all along the line for acceptance by the Trustees of the State 
Teachers! Retirement Fund and others concerned. He announced that 
it was his purpose to submit the matter to the January 1937 
General Assembly for action. 


COORDINATION OF DEPARTMENTS IN HEALTH SCHOOLS. | 
This subject precipitated a lively discussion. A committee named 
by the President since the last meeting comprises the following: 


Medicine - Dean Rowland,Chairman,Drs.Gregersen, Davis, Uhnlenhuth,Krantz. 
Pent ilstry—=,, lean Hobinson. brs. HK. L. Mitchell; CO. Bea Gaver. 
Pharmacy - Dean DuMez, Drs. M.R.Thompson, Glenn L. Jenkins. 


Dean Rowland,Chairman, was asked for a report on committee action 
to date. in reply he stated that the committee had not yet, been 
asked to convene. ‘Some personal and general observations were 
expressed by him on the subject of the proposed survey. 


The President requested that consideration be given to the problem 
by the Committee at an early date. The Chairman gave assurance 
that the request would be complied with. 


FIRE DEPARTMENT NOTICE. 

An order to install substantial metal bars across windows on north 
and west sides of the new Law Building was read. The Secretary 

was asked to address a letter to the Fire Commissioners of Baltimore, 
asking that the University be excused from marring its building 

by the placement of such bars across the windows. 


APPOINTMENT TO FACULTY MEMBERSHIP. 

This subject evoked a general discussion. All conceded that 
appointment of employes in all cases is a Presidential function. 
Some consideration was given to the question of those who should 
be appointed yearly, those to be given a specific term and those 
to be granted indefinite tenure during active life and good 
behavior. It was the general opinion that professors and 
associated professors should be given indefinite tenure ,assistant 
professors,two to three year terms and those of lower rank to be 
at cage annually. No definite conclusfgions were reached. The 
su 


ject was carried over for future d i b id: 
Respectfully submitted, te. op ere pbe gent 
I.O0,HEATWOTS,Secretarve. 
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Baltimore ,Md.,July 31,1936. 
On call of the President of the University, the Deans met in 
conference on this date. Those in attendance:President Byrd, 
Deans Rowland, Robinson, DuMez,Howell,Taliaferro,and Secretary 
Heatwole. 


FUTURE STATUS OF GEO.W.HOWARD & A.D.JOHNSON. 

The President brought to the attention of the group,contents 

of a letter received from the “tate Employment Commissioner 

on this subject. These two employes were released from duty 
by the Departments with which associated because of illness 
and advanced age and were granted honoraria based on long and 
continued service with the University. Within recent weeks, 
A.D.Johnson has rendered special services to the School of | 
Medicine for which he was paid a weekly stipend by that School 
in addition to the $50.00 per month honorarium advanced by 

the Central Office. The President stated that such weekly 
payments to the said A. D. Johnson did not have Board approval 
and therefore must be stopped. He also announced his intention 
to confer with Commissioner Jones in an effort to arrive at 
some satisfactory agreement as to the future status of the 
individuals named. 


CONTINGENT RESERVE ACCOUNT. 

The President ruled that a transfer of funds by budget amendment 
from this account shall be limited in the future to purchase 

of equipment or other capital outlay. It was his opinion that 
Supplemental funds needed in the general operating accounts 
should be transferred from "Unexpended Balances" in other 

active accounts. 


HIGHER ENTRANCE REQUIREMENTS FOR MEDICINE. 

Through faculty recommendation and Board approval, the School 
of Medicine advanced its pre-medical requirement to three 

years of accredited college work,effective for the scholastic 
year of 1957-38. Announcemené of the School's purpose to raise 
its standard was made in the published catalog for the year 
1936-57. The policy outlined brought forth a protest made to 
the Governor of the State by the father of a student who has 
spent two years in preparation in a combination course for ad- 
mission to Medicine. The father contended that his son was 
entered in a University school whose curriculum called for a 
specified number of years' work to qualify for admission to 
Medicine. He finds that when such standards shall have been met 
(in June 1937) his son will be obliged to pursue work for an 
additional year to meet the arbitrary advancement in requirements. 


The Governor referred this protest to President Byrd for con- 
Sideration and reply. The President asked for an expression of 
opinion by the Deans on the. subject. The views voiced by the 
several deans varied somewhat in their tenor but in the main 
Supported the policy adopted by the School of Medicine. It was 
admitted by all that from the student's viewooint the conditions 
might seem unreasonable and provide grounds for dissatisfaction. 
However, it was pointed out that the several schools, through 
annual bulletin announcements, have reserved the right to 

raise their entrance and other requirements at will and without 
committing themselves to retroactive policies. The President 
informed those present that he would give the watter further 
consideration before making a reply. 


Respectfully submitted. 
"ZC. Plow — : 
T.0.Heatwole,Secretary ,Balto.Sch. 
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